12/11/2019 10:51 AM
Marilyn Burgess - District Clerk Harris County
Envelope No. 39156642
By: Chandra Lawson
Filed: 12/11/2019 10:51 AM

CAUSE NO. 2019-83384
ALAN ATKINSON
V.
HOUSTON HOUSING AUTHORITY

§
§
§
§
§
§

IN THE DISTRICT COURT OF
HARRIS COUNTY, TEXAS
61st JUDICIAL DISTRICT

PLAINTIFF’S FIRST AMENDED PETITION FOR DECLARATORY RELIEF AND
APPLICATION FOR TEMPORARY AND PERMANENT INJUNCTIONS
Plaintiff Alan Atkinson files his First Amended Petition for Declaratory Relief and
Application for Temporary and Permanent Injunctions as follows.
DISCOVERY
1.

Plaintiff requests that discovery in this case be conducted pursuant to Rule 190.3

(Level 2) of the Texas Rules of Civil Procedure.
PARTIES
2.

Plaintiff Alan Atkinson is an individual resident of Harris County, Texas, and, as a

member of the general public, an interested person under § 551.142(a) of the Texas Open Meetings
Act (“TOMA”), TEX. GOV’T CODE §§ 551.001 et seq.
3.

Defendant Houston Housing Authority (“HHA”) is a public corporation located in

Harris County, Texas, and a governmental body under TOMA § 551.001(3). It may be served
with process by serving its President, Tory Gunsolley, at 2640 Fountain View Drive, Suite 400,
Houston, Texas 77057.

JURISDICTION & VENUE
4.

Jurisdiction is proper in this Court because the amount in controversy and non-

monetary relief sought are within this Court’s jurisdiction.
5.

Venue is proper in this Court pursuant to TCPRC § 15.002 (a)(1) and (2) because

all or a substantial part of the acts and omissions giving rise to this claim occurred in Harris County,
Texas, and because Defendant resides in Harris County, Texas.
CONTROVERSY
6.

As required by Texas Rule of Civil Procedure 47, Plaintiff seeks monetary relief of

$100,000 or less and nonmonetary relief.
FACTS
7.

HHA was created by the Houston City Council under the U.S. Housing Act of 1937

and enabling state legislation. It is charged with providing decent, safe and sanitary housing for
low to moderate income families and individuals.
8.

Under TOMA, HHA is required to “give written notice of the date, hour, place, and

subject of each meeting held by the governmental body.”1 “The notice must be sufficient to apprise
the general public of the subjects to be considered during the meeting.”2
9.

Decisions entrusted to governmental bodies such as HHA must be made by the

body as a whole at a properly called meeting.3 Except as provided for in the Government Code,
“every regular, special, or called meeting of a government body shall be open to the public.”4

1

TEX. GOV’T CODE ANN. § 551.041
2018 Open Meetings Handbook, Office of the Attorney General of Texas
3
See Webster v. Texas & Pac. Motor Transp. Co., 140 Tex. 131, 134, 166 S.W.2d 75, 76 (1942).
4
TEX. GOV’T CODE ANN. § 551.002.
2

2

10.

Any “final action, decision, or vote” by HHA “may only be made in an open

meeting that is in compliance with the notice provisions.”5 HHA is also required to “prepare and
keep minutes or make a recording of each open meeting.”6 Any action taken by HHA in violation
of the Open Meetings Act is “voidable.”7
11.

The typical HHA meeting notice contains only resolution numbers and vague

descriptions of the business to be conducted. Then, sometime after posting a notice – either just
before, during, or even after the meeting – HHA makes a meeting packet available. That packet
contains the agenda, the minutes from the prior meeting for approval, and, sometimes, the
resolutions to be acted upon at the meeting. It is only through this packet, if the resolutions are
included, that a member of the general public may be able to ascertain the subject of the resolutions
to be considered at the meeting. Many of these resolutions are never discussed in public session
but instead are acted upon without discussion after an Executive (Closed) Session
12.

HHA’s agenda for its June 17, 2019, meeting listed “Resolution No. 3063 –

Memorandum of Understanding with the NRP Group.” Houston Housing Authority Board of
Commissioners Meeting, June 17, 2019 Packet, attached as Exhibit B, at 4. HHA then passed
Resolution No. 3063 at its June 17, 2019, meeting following a closed session. June 17, 2019
Meeting Minutes, contained in Houston Housing Authority Board of Commissioners Meeting,
July 16, 2019 Packet, attached as Exhibit C, p. 11.
13.

For some reason, HHA did not include Resolution 3063 or the memorandum

recommending passage of Resolution 3063 in its after-the-fact meeting packet, so the general
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TEX. GOV’T CODE ANN. § 551.102
TEX. GOV’T CODE ANN. § 551.021
7
TEX. GOV’T CODE ANN. § 551.141
6
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public could not ascertain from that packet the subject of Resolution 3063 that was considered and
approved at the June 17th meeting. Ex. B, pp. 20-21 (skipping from 3062 to 3064).
14.

HHA’s agenda for its July 16, 2019, meeting included “Resolution No. 3074 -

Authorization of acquisition of the EADO 800 Apartment Site.” Ex. C., p. 4. HHA then passed
Resolution No. 3074 at its July 16, 2019, meeting following a closed session, by a vote of 4-2-0.
July 16, 2019 Meeting Minutes, contained in Houston Housing Authority Board of Commissioners
Meeting, August 27, 2019 Packet, a true and correct copy of which is attached hereto as Exhibit
D, p. 17.
15.

Resolution 3074 and the July 9, 2019, memorandum recommending its passage,

provided to the public only shortly before, at or after the July 16 meeting, gave details about that
resolution. Exhibit C, at 107-114. Resolution No. 3074 relates to a memorandum of understanding
and a purchase contract assignment for property described as the “EADO 800 Apartments.” Id. at
109. Exhibit A to the memorandum is a legal description of the property to which the MOU and
purchase contract relate, identifying it as 21.680 acres of land. Id. at 110-115. The memorandum
provides” “Under the Purchase Contract . . . the latest that closing can occur is in mid-September”
and “NRP proposes that the Purchase Agreement be assigned to HHA so that HHA can proceed
to acquire the Property prior to expiration of the Purchase Contract.” Id. at 108.
16.

On November 19, 2019, the Court issued a temporary restraining order, precluding

further substantive action on Resolution Nos. 3063 and 3074 on the basis that there had not been
proper notice of the subjects of Resolutions 3063 and 3074 in advance of the meetings at which
they were approved.
17.

On November 26, 2019, in order to “cure” the defects giving rise to the temporary

restraining order, HHA held a meeting to ratify Resolutions Nos. 3063 and 3074. Houston
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Housing Authority Special Board of Commissioners Meeting, November 26, 2019 Packet,
attached as Exhibit K, pp. 3-4. Resolution No. 3063 was ratified via Resolution No. 3116, and
Resolution No. 3074 was ratified via Resolution No. 3117. Exhibit K, pp. 3-4. 30-44.
18.

Again, Resolution No. 3063 and its supporting memorandum have never been

provided to the public. However, the memorandum regarding Resolution No. 3116, which ratified
Resolution No. 3063, was included in the November 26, 2019 Board Packet. Exhibit K, pp. 3136. That memorandum provides little detail regarding Resolution No. 3063, except to say that it
authorized “the President and CEO to finalize negotiations with The NRP Group for the
development in East Downtown on a parcel of land on and around 800 Middle Street.” Attached
to that memorandum is the exact same legal description of a 21.680-acre parcel of land as was
attached to the memorandum regarding Resolution No. 3074.
19.

In short, Resolutions No. 3063 and 3074, ratified by Resolutions No. 3116 and 3117

(the “Resolutions”), authorized HHA to take certain actions in connection with the acquisition of
a 21.680-acre parcel of land at or around 800 Middle Street.
20.

Upon information and belief, HHA has acted pursuant to these Resolutions,

including negotiations for the purchase of the 21.680-acre parcel of land, and entering into
agreements with various private individuals and entities in connection with that 21.680-acre parcel
of land. But HHA, under the guise of these Resolutions, has also been taking these same actions—
without proper authorization—in connection with the acquisition of highly contaminated land
which it is seeking to sneak into the deal, separate and apart from the 21.680-acre parcel of land.
21.

The Resolutions allow HHA to conduct this activity in connection with the 21.680-

acre parcel of land identified in the legal descriptions attached to the respective memoranda.
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However, HHA has been actively seeking to purchase an additional approximately six acres of
land adjacent to that for which it has given no notice and for which it has received no authorization.
22.

During the November 26, 2019 Special Board Meeting, HHA President Tory

Gunsolley publicly stated that Resolution No. 3117, ratifying Resolution No. 3074, involved the
purchase of 28 acres of land for the housing project, not just the 21.680-acre parcel of land that is
the subject of the Resolutions disclosed to the public. Upon information and belief, Gunsolley has
made similar representations in private to, among others, the president of the homeowners’
association for the neighborhood bordering the south side of this property.
23.

There are two parcels of land adjacent to the 21.680-acre parcel, which together

total roughly six acres. These parcels are: a) a 5.12-acre tract comprising HCAD ## 013 168 000
0001, 013 169 000 0001, and 013 170 000 0001; and b) a 1.7-acre tract comprises HCAD #036
256 000 0001 (the “Unauthorized Properties”).
24.

The Unauthorized Properties comprise highly contaminated landfills containing

incinerator ash up to twenty-three feet deep. In addition to many heavy metal contaminants far
exceeding safe levels for residential or recreational use, such incinerator ash is contaminated by
lead up to four times the allowable level. Such incinerator ash is exposed to the public in certain
locations, and is in direct contact with Buffalo Bayou..
25.

HHA’s publicly passing Resolutions No. 3063 and 3074, then holding a special

meeting to ratify them when the Court found that those resolutions had not been properly noticed,
demonstrates HHA’s own belief that the actions it is taking in connection with “800 Middle Street”
require board approval at a public meeting. Yet HHA has only received board approval—and
ratification—to act in connection with the 21.680 acres of land identified in the memoranda in
support of the Resolutions. HHA has not received board approval—at least not publicly, as
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required by law—to act in connection with the Unauthorized Properties, yet it is negotiating to
purchase the Unauthorized Properties in addition to the 21.680-acre parcel of land.
26.

HHA is yet again keeping from the public its true intent in connection with this

property: it is hiding from the public that it is actively negotiating to buy contaminated land
adjacent to affordable housing that will likely cost Houstonians millions of dollars to remediate.
These negotiations and all actions relating to the Unauthorized Properties are in violation of the
Government Code and must be stopped because they constitute action without notice and
authorization.
DECLARATORY JUDGMENT
27.

Any action taken by HHA in violation of TOMA is voidable.8 Plaintiff therefore

seeks a declaration under the Uniform Declaratory Judgments Act (“UDJA”), TEX. CIV. PRAC. &
REM. CODE §§ 37.001 et seq. that HHA violated the Open Meetings Act and continues to violate
that Act as it takes actions in connection with the Unauthorized Property under cover of the
authorization of Resolutions No. 3063, 3074, 3116, and 3117, which authorize actions only in
connection with the 21.680 acres.
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TEX. GOV. CODE § 551.141
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TEMPORARY AND PERMANENT INJUNCTIONS
28.

Any “interested person . . . may bring an action by mandamus or injunction to stop,

prevent, or reverse a violation or threatened violation” of the Open Meetings Act. TEX. GOV’T
CODE § 551.142(a). Plaintiff is entitled, upon notice and hearing, a temporary injunction under
TEX. CIV. PRAC. & REM. CODE § 65.011 because TOMA entitles him to injunctive relief from
HHA’s violations. Plaintiff and the general public are prejudiced by HHA’s violations and have
a probable injury because HHA’s violations of TOMA deny them access to and participation in
government decision-making. Plaintiff has a probable right to relief because HHA has clearly
violated TOMA as set forth herein. The harm from TOMA’s violations is imminent in that they
are currently acting pursuant to or about to act upon resolutions passed in violation of TOMA.
Furthermore, the harm caused by HHA’s TOMA violations is irreparable because it cannot be
cured by monetary compensation such that Plaintiff and the general public have no adequate
remedy at law.
29.

Plaintiff requests that the Court, upon notice and hearing, issue a temporary

injunction enjoining HHA, its officers, directors, commissioners, board members and all other
persons or entities acting by it, through it, on its behalf, or with its authority from taking any further
action relating to the Unauthorized Properties. Plaintiff requests that, upon final trial on the merits,
the Court enter a permanent injunction enjoining HHA, its officers, directors, commissioners,
board members and all other persons or entities acting by it, through it, on its behalf, or with its
authority from taking any further action relating to the Unauthorized Properties, and enjoining
HHA from violating the open meetings provisions of TOMA.
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ATTORNEYS’ FEES AND COSTS
30.

Plaintiff seeks recovery of attorneys’ fees and costs as provided under TOMA and

the UDJA.
CONDITIONS PRECEDENT
31.

All conditions precedent to Plaintiff’s asserting the claims and obtaining the relief

sought herein have been satisfied, have been performed, have occurred, or are otherwise excused.
PRAYER
Plaintiff prays that the Court grant a temporary restraining order, and, upon notice and
hearing, a temporary injunction as requested herein, that, upon final trial on the merits, the Court
grant the declaratory relief and permanent injunction requested herein, that the Court grant Plaintiff
his attorneys’ fees and costs as allowed by law, and that the Court grant Plaintiff all other relief to
which he is entitled.
Respectfully submitted,
BUCK KEENAN LLP
By:

/s/ John L. Dagley
JOHN L. DAGLEY
State Bar No. 05310050
LAURA GLEEN
State Bar No. 24085329
2229 San Felipe, Suite1000
Houston, Texas 77019
(713) 225-4500
(713) 225-3719 (fax)
jdagley@buckkeenan.com
lgleen@buckkeenan.com

ATTORNEYS FOR PLAINTIFF
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VERIFICATION BY DECLARATION OF ALAN ATKINSON
1.

My name is Alan Atkinson. I am over the age of 18 years, of sound mind, and fully

competent to make this declaration.
2,

I have read Plaintiff's First Amended Petition for Declaratory Relief and

Application for Temporary Restraining Order and Temporary and Permanent Injunctions. The
factual statements therein are true and correct and within my personal knowledge. The exhibits
referenced therein are true and correct copies and/or phot.9graphs of what they purport to .be.
3.

My date of birth is May 9, 1956, and my address is P.O. Box 270161 , Houston,

Texas 77277-0161.
4.

I declare under penalty of perjury that the foregoing is true and correct.

Executed in Houston, Harris County, Texas, United States of America, on December 11 ,
2019.
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CERTIFICATE OF SERVICE
I hereby certify that a true and correct copy of the foregoing is being served on opposing
counsel through the electronic filing system as authorized and required by the Texas Rules of Civil
Procedure on December 11, 2019.
/s/ John L. Dagley
John L. Dagley
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BOARD OF COMMISSIONERS’ MEETING
MONDAY, JUNE 17, 2019 AT 3:00 P.M.
LONG DRIVE
6767 LONG DRIVE, HOUSTON, TEXAS 77087

AGENDA
AGENDA

I.

Call to Order

II.

Roll Call

III.

Approval of the May 21, 2019 Houston Housing Authority Board Meeting Minutes

IV.

President’s Report

V.

Red Line Station Public Hearing

VI.

Public Comments

VII.

New Business
a.

Award of Project-Based Vouchers to Tejano Center/Sunrise Orchard Apartments
(Resolution No. 3053)

b.

Award of Contract to The Banks Law Firm, P.A. to Provide HHA with Legal Services Pertaining to Fair
Housing and FeĚeƌal Housing Policy Matters
(Resolution No. 3054)

c.

Award of Contract to The Banks Law Firm, P.A. to Provide HHA with Legal Services Pertaining to Public and
Affordable Housing Developments and Acquisitions
(Resolution No. 3055)

d.

Award a Contract to Tejas Office Products, Inc. for Office Supplies
(Resolution No. 3056)

e.

Exterior Repairs and Painting of Building at Fulton Village
(Resolution No. 3057)

f.

Exterior Repairs and Painting of Building at Oxford Apartments
(Resolution No. 3058)

g.

Amendment to Resolution No. 2931 for Architectural & Engineering Services for Hurricane Harvey Disaster
Recovery Mitigiation Projects
(Resolution No. 3059)

h.

2100 Memorial Settlement
(Resolution No. 3060)

i.

Memorandum of Understanding with AMTEX Multi-Housing LLC
(Resolution No. 3061)
3

VIII.

j.

Memorandum of Understanding with Conrod Investment Management
(Resolution No. 3062)

k.

Memorandums of Understanding with The NRP Group
(Resolution No. 3063)

Executive Session
Convene an Executive Session to discuss:
a.
b.
c.

Personnel matters in accordance with Section 551.074 of the Texas Government Code
Legal issues in accordance with Section 551.071 of the Texas Government Code
Real estate matters in accordance with Section 551.072 of the Texas Government Code

IX.

Reconvene Public Session

X.

Adjournment
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MINUTES OF THE HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS MEETING
TUESDAY, MAY 21, 2019
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on Tuesday, May
21, 2019, at Historic Oaks of Allen Parkway Village, 1600 Allen Parkway, Houston, Texas 77019.

Chair Snowden called the meeting to order at 3:02 p.m. and offered the use of an interpreter or translator to any in
attendance. Secretary Gunsolley called roll and Chair Snowden declared a quorum present.

Present:

LaRence Snowden, Chair
Phillis Wilson, Vice Chair
David Enrique Ruiz, Commissioner
Kristy Kirkendoll, Commissioner
Joseph “Jody” Proler, Commissioner (arrived during the President’s report)
Michael R. Harris, Commissioner
Tory Gunsolley, Secretary

Absent:

Dr. Max A. Miller, Jr., Commissioner

APPROVAL OF MINUTES
Chair Snowden called for discussion or approval of the April 23, 2019, Board of Commissioners meeting minutes.
Commissioner Harris moved to adopt the April 23, 2019, Board of Commissioners meeting minutes. Vice Chair Wilson
seconded the motion. The minutes passed unanimously.
PRESIDENT’S REPORT
Secretary Gunsolley stated that he is going to keep his portion of the President’s Report short because he has a special
guest that is going to use the balance of the time. He shared HHA received four (4) awards from NAHRO that will be
recognized at the upcoming NAHRO Conference. HHA had three (3) Award Merit winners for Independence Heights,
MyGoals and Utilities Savings Project, as well as the Award of Merit and Excellence Nominee for “See Something Say
Something Program” that Brian Terry, HHA’s Director of Security, has started at the properties. So, we are always excited
to have good work recognized.
Secretary Gunsolley stated he would like to introduce the Boys & Girls Club of Greater Houston (BGCGH). They are
located next door so they are now on the property of Allen Parkway Village. He indicated that now he would like to start
off with a brief video presentation.
BGCGH video presentation.
Secretary Gunsolley stated the Gregory Robinson, who is in the video presentation, could not be in attendance today
because it’s high school finals week. He said Gregory is a great kid and has great potential, and the BGCGH is doing great
work at this property. Secretary Gunsolley said that Tiffany Burks is here to provide an overview of the BGCGH.
5

Ms. Tiffany Burks, Area Manager of the BGCGH, introduced herself and thanked the Board of Commissioners for their
time today. Ms. Burks remarked the BGCGH is so very grateful and so very thankful to be an entity that has been chosen
to service children in the matter in which they do. She said when she first open Allen Parkway Village’s Club, Greg was
one of the first kids, so he’s story still has her hairs rising because they know where he is headed. To share with the
community of Allen Parkway Village, Gregory just received a three thousand dollar ($3000) scholarship and he will be on
his way as the first in his immediate family to attend college. So, she’s super excited for Gregory.
Applause.
Ms. Burks said why she is also here, she would like to highlight a couple of other opportunities, but she wanted to make
sure to let the HHA know, the BGCGH is also excited to have their Holthouse Community, where they are serving children
and families in Clayton Homes, Kelly Village and Kennedy Place. She indicated that she is also the area manager for this
Club’s location so she is super excited to be in connection and collaboration with HHA and those families in those
communities. And again, the BGCGH is hoping to resonate this deal. Ms. Burks concluded that she brought some guests
today who are also going to be able to give us a direct understanding of the relativity of the impact a Club makes in this
particular community. She introduced former resident of Allen Parkway Village, Ms. LaTasha Augustine.
Applause. Commissioner Proler arrives.
Ms. Burks stated when the BGCGH opened the Allen Parkway Village Club in 2015, they were told that Ms. Augustine was
someone in Allen Parkway Village that could really help them understand the community, so she was hired as our
Membership Coordinator and was recently promoted two (2) months ago to our Club Director at Allen Parkway Village.
(Applause). So, Ms. Augustine is going to be on campus making sure we continue to further impact the Allen Parkway
community and families, but further engage our older kids because now we have a population of teens who are looking to
do some great things.
Ms. Burks continued, stating that the BGCGH also has a young lady named Daisia Fields who is also a resident of Allen
Parkway Village and is graduating high school this year. Daisia was selected as one of James Harden’s Lucky 13 Interns this
past summer so she got to rub shoulders with an athlete and learn directly from him about the business side of
basketball. So, Daisia is on her way to college and she will be working for the Club and being paid this summer.
Applause.
Lastly, Ms. Burks introduced Elaytreis Ammons and shared that Elaytreis and her family reside at Allen Parkway Village as
well. She said Elaytreis is eleven (11) years old, a fifth grade student and has been at Allen Parkway Village’s Club since it
opened in 2015. Elaytreis was recently recognized as the 2018 BGCGH Junior Youth of the Year. Applause. So, the
BGCGH is preparing her to take the reins once Gregory has moved on.
Ms. Burks continued, stating Elaytreis, when she was elected to the Greater Houston’s Junior Youth of the Year, went to
compete for the East Texas Junior Youth of the Year and she won. (Applause). Elaytreis is also a phenomenal speaker and
an amazing dancer and she was told that Elaytreis is so good that she now has a lifetime membership to the Houston
Ballet. And Elaytreis is going to take a moment or two and tell everyone about her Club experience and how the BGCGH
has impacted her amazing community as well.
Ms. Elaytries Ammons, of Allen Parkway Village, stated the Club gave assurance to me because they are always helpful
and supportive. They helped her decide different decisions and choices as a student and a young lady growing up. She
said she wants to be an actress because she loves to speak, entertain and being in the spotlight.
Applause.
Ms. Burks thanked Elaytries’ mother for allowing the BGCGH to join her family. In closing, she remarked to the Houston
Housing Authority and the Allen Parkway Village community, the BGCGH is truly humble and appreciative of the access
that they have had to the children, but also to your babies. What they do and what you allow them to do on a day-to-day
basis, truly matters. So thank you, thank you and thank you.
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Secretary Gunsolley stated that this concludes his President’s Report.
Chair Snowden remarked to Ms. Burks that on behalf of the Board, we appreciate what the BGCGH is doing with our kids
and with the communities that we serve. We look forward to partnerships like this where we can see the growth of our
children that the BGCGH is serving. He said if there are other things that the Board is able to help the BGCGH with that’s
in a reasonable manner, just let them know. But, he sees that there is a Board resolution on today’s agenda, so he will be
looking to hopefully ratify it to continue to move forward with our partnership. Chair Snowden stated, as Board
members, if we are able to be involved and he knows everyone has busy schedules, but he would like to come to see the
Allen Parkway Village location and visit the site location that serves Clayton Homes, Kelly Village and Kennedy Place. So
that we can continue to be involved in things that we are making decisions about and offer up ideas that may be of
benefit as well.
Ms. Burks stated Allen Parkway Village Club is now located on this property. They are located in the Child Development
Center and as far as data goes, statistic wise, literally from 2015 to 2018, the BGCGH was serving about 200 kids a year.
They are scheduled right now to serve about 325 at just Allen Parkway Village this year.
Chair Snowden asked about Gregory Robinson. He asked if he has graduated high school or if he is still in high school.
Ms. Burks responded he is still in high school.
Chair Snowden remarked that he will offer, as a program for the BGCGH young men, a Science, Technology, Engineering
and Math (STEM) Program at Texas Southern University (TSU) which is sponsored by Verizon, for middle school students,
7th and 8th grade young men, he would love to have in the program. So, he will work on transporting them back and forth
during the day. Chair Snowden said it’s a three (3) week program that TSU has in the summer and then, monthly
mentoring activities for the following year. So, he would love to coordinate some things with the BGCGH if they have
some kids in that age range.
Ms. Burks said that they do have kids and thanked Chair Snowden for the offer.
Secretary Gunsolley remarked that he also wants to mention the golf tournament. He indicated the golf tournament is on
June 6th beginning at 7:30 a.m. He said the Commissioners are welcomed to golf or stop by the awards luncheon that
usually starts at 2:30 p.m.
Chair Snowden asked Donna Dixon, HHA’s Special Assistant to the President and CEO, if she would send the times and
information to the Commissioners in an email for events throughout that day, they will schedule accordingly.
Chair Snowden also noted that during the President’s Report, Commissioner Proler arrived.
PUBLIC COMMENTS
Ms. Jessi Mona, of Allen Parkway Village, addressed the Board about the Property Management Company (PMC) handling
the issues of resident notices. Ms. Mona stated that she was at Cuney Homes where staff talked about putting something
on residents’ doors so that they could get their notices because residents haven’t been receiving them. She wants the
Board to know that the PMC handled this very expeditiously and she is very appreciative. So, she came today to let the
Board know this because she doesn’t always want to come to meetings and make complaints because she thinks that the
PMC is doing a great job.
Chair Snowden thanked Ms. Mona for her remarks. He said to let him say in regards to Cuney Homes, he got a visit from
someone regarding parking spaces. He said individuals from the university were parking at Cuney Homes illegally, so he
hopes that this is being handled properly and he looks forward to updates on that so that we can get this issue cleared up.
He said it should settle down some since the semester is over, but he doesn’t want the fall semester to start with this
happening again.
Mr. Edward Price, a former resident of 2100 Memorial, addressed the Board about the 2100 Memorial Resident Meeting
at Allen Parkway Way in last month. Mr. Price said he received the notice of the meeting, but he didn’t attend. So, he is
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here today to find out what is going on with 2100 Memorial and he would like the contact person’s information who can
tell him. Mr. Price said he understands that there have been discussions about rebuilding 2100 Memorial and the
timeline for rebuilding it. And he knows that there is some opposition, but he was one of the first people to move after
residents found out that they had to move out of 2100 Memorial. He indicated that Karen Nelson from HHA was a great
help to him because she got him into a property that never accepted housing vouchers before and so, the property had to
go through the entire landlord process.
Mr. Price continued, stating one of his main points that he wants to make is there’s a group of former residents who loves
2100 Memorial. He said in spite of the building, it was the area that they loved and they would love to see 2100
Memorial here again for seniors. Mr. Price added if there is any support that former residents can give HHA in moving
ahead with the rebuilding, he would like for HHA to let him know. He thought 2100 Memorial was going to be his last
residence and he would still like for it to be his last residence. Mr. Price concluded he would like any information on what
is in the planning or what is in the process for rebuilding 2100 Memorial and if there is anything former residents can do
to help support HHA, to let him know.
Secretary Gunsolley thanked Mr. Price for his remarks. He said HHA’s desire is to demolish the current 2100 Memorial
and rebuild it with 196 or 197 elderly affordable units. So, every unit will be replaced and it will be still for the elderly and
it will be still at the same location, but it will be elevated so that it wouldn’t flood every year. Secretary Gunsolley told
Mr. Price that he appreciates his support. HHA is still negotiating on settling the lawsuit and once that happens maybe
hopefully can start moving forward.
Chair Snowden remarked for those individuals who moved out of 2100 Memorial, they will have a first right to move back
in. So, he wants to make sure that Mr. Price and former residents of 2100 Memorial understand this and if Mr. Price has
an opportunity to talk to his group or individuals that he knows that are in support of this project, HHA would like to
provide this information to them. Chair Snowden asked Donna Dixon, HHA’s Special Assistant to the President & CEO, to
get Mr. Price’s contact information so that staff can follow up with him as well as the other individuals who have moved
out. He said HHA’s primary goal is to make sure that we make living for our residents and others a safe place to live. So,
he appreciates Mr. Price for mentioning Ms. Nelson for the assistance she gave and he has heard that there are other
stories like yours. Chair Snowden commented just like we got you to that place, we will get you back to 2100 Memorial
with time.
NEW BUSINESS
Resolution No. 3046 – Lease of Space at the Neighborhood Resource Center
Secretary Gunsolley stated this resolution is for space at the Neighborhood Resource Center (NRC) and the Daycare
Center that the BGCGH currently occupy. The BGCGH would like to continue to serve the kids at these locations and HHA
would like to keep them here. So, this lease is for two (2) years, with a two-year option.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3046.
Chair Snowden asked for a motion to approve Resolution No. 3046.
Commissioner Harris moved to approve Resolution No. 3046. Vice Chair Wilson seconded the motion. Resolution No.
3046 passed unanimously.
Resolution No. 3047 – Award of Contract for Audit Services to Cohn Reznick
Secretary Gunsolley stated HHA’s previous contract for audit services with Cohn Reznick expired on February 1, 2018, and
so, HHA put out an RFP for an audit firm. HHA received six (6) respondents to the RFP and Cohn Reznick was the highest
ranked firm and their price was under our independent cost estimate of the useful price. Secretary Gunsolley said HHA
has been happy with their audit services in the past, so we desire to do a new contract with them for one year, with an
additional four (4) year option to renew.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3047.
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Chair Snowden asked for a motion to approve Resolution No. 3047.
Commissioner Ruiz moved to approve Resolution No. 3047. Commissioner Kirkendoll seconded the motion. Resolution
No. 3047 passed unanimously.
Resolution No. 3048 – Award of Contract to Coats Rose, P.C., Ballard Spahr, LLP and Rogers, Morris & Grover, LLP to
Provide HHA with Legal Services Pertaining to Commercial Litigation regarding Breach of Contract and Insurance
Disputes
Secretary Gunsolley stated this resolution is a carryover from last month legal services resolutions. This underwent the
same RFP process and thirteen (13) law firms submitted proposals. Coats Rose, Ballard Spahr and Rogers, Morris &
Grover were the three (3) highest scoring firms. Hopefully, HHA won’t need commercial litigation services, but if we do,
we will have these firms under contract.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3048.
Chair Snowden asked if there were any representatives from these firms in attendance.
Secretary Gunsolley responded, no.
Chair Snowden asked for a motion to approve Resolution No. 3048.
Commissioner Proler moved to approve Resolution No. 3048. Vice Chair Wilson seconded the motion. Resolution No.
3048 passed unanimously.
Resolution No. 3049 – Award of Contracts for Architectural and Engineering Services for Capital Improvement Projects
Secretary Gunsolley stated every year, HHA received capital funding from and this is architectural and engineering
services to program that money. So, if we need to do a roof replacement, elevator work or things that would require an
architect or engineering services, we would have firms under contract and ready to go immediately. Secretary Gunsolley
indicated there were nine (9) firms who submitted proposals and the top four (4) firms were all MBEs and they are
AT/3+RDC, STOA Architects, Smith & Company and Moody Nolan. References were checked out and the firms are not on
the HUD Debarment List and there are no conflicts of interest.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3049.
Chair Snowden asked if there are any representatives from any of these firms in attendance. And if so, please stand and
introduce themselves.
Mr. Stennis Lenior, Principal at AT/3+RDC, introduced himself.
Mr. Christus Powell, of AT/3+RDC, introduced himself.
Chair Snowden remarked that it’s good to see them here.
Chair Snowden asked for a motion to approve Resolution No. 3049.
Commissioner Harris moved to approve Resolution No. 3049. Commissioner Kirkendoll seconded the motion. Resolution
No. 3049 passed unanimously.
Resolution No. 3050 – Construction Contract with Omega Builders Group
Secretary Gunsolley stated that HHA has been successful in expanding several grants and winning additional grants, and
that resulted in hiring more employees. When we did our original build-out for the new 2640 Building, we were very
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gracious on the amount of space that was allocated for ourselves. But, now we need to build out the balance of the third
floor at 2640 Fountain View.
Secretary Gunsolley continued, stating that HHA placed advertisements in February 2019 for IFB 19-05 and seven (7) firms
submitted construction bids, so the lowest responsive and responsible bidder is recommended and that’s Omega Builders
Group.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3050.
Chair Snowden inquired, when he looks at the difference in the pricing of the lowest bidder, he wants to make sure
everyone is bidding on the same thing because when we offer up the work to the firm, we don’t want to get any inferior
quality in materials.
Secretary Gunsolley agreed. He said it’s the same materials and it’s the same bid package.
Chair Snowden asked if the firms bid this out from a plan.
Secretary responded in the affirmative.
Commissioner Harris remarked his concern is not in respect to the quality of the materials, but whether or not, because
there is such a variance between the lowest bid and the second lowest bid, HHA has a strict adherence in respect to the
change orders.
Secretary Gunsolley said the policy says that we can do change orders up to 10% without coming back to the Board, but if
it’s over 10%, we would have to come back to the Board for approval.
Commissioner Proler asked if we have used Omega Builders Group before.
Secretary Gunsolley responded that this is HHA’s first time.
Vice Chair Wilson stated Omega Builders Group helped build Oxford Place. She said she remembers them shortly being
there.
Commissioner Harris asked Vice Chair Wilson when she says shortly, does she mean they completed the work or does she
mean they did not perform work?
Vice Chair Wilson replied that they completed the work.
Chair Snowden asked if there are representatives from Omega Builders Group in attendance. He stated to Cody
Roskelley, HHA’s Director of Real Estate Investment Department (REID) and Kevin Coleman, HHA’s Purchasing Manager,
as they hear the concerns in the Board’s discussion and questions that were raised, this is something that HHA needs to
adhere to each time, especially when we have bids that have such variance like this one. He said we need to make sure
everyone is comparing apples to apples because he wants the Commissioners to have some comfort in understanding
that this bid will be adhered to. We will want to see at the end of the build-out what really was spent on this project.
Chair Snowden added we need to be doing with all of our projects. We need to be looking at the bid amount, how many
change orders occurred and what was the final cost
Chair Snowden asked for a motion to approve Resolution No. 3050.
Commissioner Harris moved to approve Resolution No. 3050. Vice Chair Wilson seconded the motion. Resolution No.
3050 passed unanimously.
Chair Snowden stated the Board is skipping Resolution No. 3051 and moving to Resolution No. 3052.
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Resolution No. 3052 – Application to HUD under the Moving-to-Work (MTW) Demonstration Rent Reform Cohort
Secretary Gunsolley stated this resolution will authorize him to apply to the Moving-to-Work (MTW) Demonstration
under the Rent Reform Cohort. There will be three (3) spots for agencies our size. In the first cohort, it was only for small
agencies so HHA wasn’t able to apply. There are two (2) remaining cohorts, but his expectation is all of the agencies our
size will go in the second cohort. So, if HHA wants a chance, we should apply now. He added that this would not obligate
us to accept the MTW, but it merely puts us in a pool of applicants to be drawn by lottery and then, HUD would invite us
to apply for a more comprehensive application. So, it’s a two-step process by passing this resolution and submitting a
letter of intent and we will essentially get our lottery number. He will report back on whether HHA is chosen to go the
next step or not. Secretary Gunsolley concluded that MTW is a very powerful tool for housing authorities. It essentially
allows us to become more deregulated and really think about how we can serve people better.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3052.
Chair Snowden asked for a motion to approve Resolution No. 3052.
Commissioner Proler moved to approve Resolution No. 3052. Commissioner Kirkendoll seconded the motion. Resolution
No. 3052 passed unanimously.
EXECUTIVE SESSION
Chair Snowden suspended the Public Session April 23, 2019, at 3:36 p.m. to convene into Executive Session to discuss
personnel, legal and real estate issues in accordance with Sections 551.074, 551.071 and 551.072 respectively, of the
Texas Government Code.
PUBLIC SESSION RECONVENED
Chair Snowden reconvened Public Session at 4:17 p.m.
NEW BUSINESS continued…
Resolution No. 3051 – Memorandum of Understanding with Sphinx Development Corporation
Secretary Gunsolley stated Sphinx Development Corporation submitted three separate proposals and has applied for City
CDBG monies. So, they are looking to partner with HHA if they are successful in getting the funds.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3051.
Chair Snowden asked for a motion to approve Resolution No. 3051.
Commissioner Harris moved to approve Resolution No. 3051. Vice Chair Wilson seconded the motion. Resolution No.
3051 passed unanimously.
ADJOURNMENT
Chair Snowden asked for a motion to adjourn the meeting.
Vice Chair Wilson moved to adjourn. Commissioner Kirkendoll seconded. The meeting adjourned at 4:18 p.m.
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RESPONSES TO COMMENTS RECEIVED AT THE TUESDAY, MAY 21, 2019
BOARD OF COMMISSIONER MEETING
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on
Tuesday, May 21, 2019, at Historic Oaks of Allen Parkway Village, 1600 Allen Parkway, Houston, Texas 77019. The
Board received comments during the public comment period; HHA’s responses to each comment are detailed
below:
C = Comments Received
R= HHA Response
PUBLIC COMMENTS
C: Ms. Jessi Mona, of Allen Parkway Village, addressed the Board about the Property Management Company (PMC)
handling the issues of resident notices. Ms. Mona stated that she was at Cuney Homes where staff talked about
putting something on residents’ doors so that they could get their notices because residents haven’t been
receiving them. She wants the Board to know that the PMC handled this very expeditiously and she is very
appreciative. So, she came today to let the Board know this because she doesn’t always want to come to meetings
and make complaints because she thinks that the PMC is doing a great job.
R: No response necessary.
C: Mr. Edward Price, former resident of 2100 Memorial, addressed the Board about the 2100 Memorial Resident
Meeting at Allen Parkway Way in last month. Mr. Price said he received the notice of the meeting, but he didn’t
attend. So, he is here today to find out what is going on with 2100 Memorial and he would like the contact
person’s information who can tell him. Mr. Price said he understands that there has been talk about rebuilding
2100 Memorial and the timeline for rebuilding it. And he knows that there is some opposition, but he was one of
the first people to move, after residents found out that they had to move out of 2100 Memorial. He indicated
that Karen Nelson from HHA was a great help to him because she got him into a property that never accepted
housing vouchers before and so, the property had to go through the entire landlord process.
Mr. Price continued, stating one of his main points that he wants to make is there’s a group of former residents
who loves 2100 Memorial. He said in spite of the building, it was the area that they loved and they would love to
see 2100 Memorial here again for seniors. Mr. Price added if there is any support that former residents can give
HHA in moving ahead with the rebuilding, he would like for HHA to let him know. He thought 2100 Memorial was
going to be his last residence and he would still like for it to be his last residence. Mr. Price concluded he would
like any information on what is in the planning or what is in the process for rebuilding 2100 Memorial and if there
is anything former residents can do to help support HHA, to let him know.
R: Donna Dixon, HHA’s Special Assistant to the President & CEO spoke with Mr. Price after the meeting and
explained that HHA wants to keep residents involved in the process and we would continue to have update
meetings on the progress of 2100 Memorial. Mr. Price stated he wants HHA to know that he supports us and if
we needed him to speak about 2100 Memorial, he would be available.
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Resolution No. 3053

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item:
Award of Project-Based Vouchers to Tejano Center/Sunrise Orchard Apartments

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to conditionally award sixty (52) Project-Based Vouchers to Tejano
Center/Sunrise Orchard Apartments, and that the President & CEO be authorized to
make any necessary corrections and changes and execute a contract with the awarded
property owner for the development, pursuant to the June 4, 2019 memorandum from
Robin Walls, Vice President of HCVP to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
ROBIN WALLS, VICE PRESIDENT OF HCVP
AWARD OF PROJECT BASED VOUCHERS TO SUNRISE ORCHARD APARTMENTS
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority (HHA) Board of
Commissioners authorizes the conditional awarding of fifty-two (52) Project-Based Vouchers to
Tejano Center for the development of Sunrise Orchard Apartments.
BACKGROUND
HUD authorizes HHA to administer a Project-Based Voucher (PBV) program as a part of its Housing
Choice Voucher Program. The HHA Board of Commissioners created the PBV program in June 21,
2011 in accordance with Resolution No. 2524, HCV Administrative Plan Attachment – ProjectBased Voucher (PBV) Program Plan. For project-based voucher assistance, HHA may use up to
twenty (20) percent of its total authorized number of vouchers. This is known as “project-basing”
what are otherwise tenant-based vouchers. Agencies may use an additional 10% of their
authorized vouchers for project-basing to serve:
1.
2.
3.
4.

Homeless families and individuals;
Families with veterans;
Disabled and elderly person provided supportive services;
In low-poverty areas where vouchers are difficult to use agencies may project base up to
40% of a project’s units;
5. An initial contract term can be up to 20 years;
6. Project-based contracts have priority when appropriated funds are insufficient;
7. PHAs may enter into a HAP contract with owner of new or under-construction units;
HHA may determine that circumstances exist where it is advantageous to project-base vouchers
rather than tenant-basing the same subsidy. PBVs allow the property owners to leverage the
voucher subsidy, which can be valuable to the HHA in achieving certain goals. Employed
appropriately, PBVs can encourage new construction, rehabilitation or acquisition of existing
properties; promote voucher utilization; expand housing choices; serve special populations;
increase supportive housing options and deconcentrate poverty.
In January 2018, HHA published a Request for Proposals (RFP 18-05) on the HHA website soliciting
proposals for new construction, rehabilitation or existing unit developments seeking PBVs. For
some time, HHA has been working in partnership with the City of Houston and Harris County to
increase the availability of Permanent Supportive Housing (PSH) and reduce homelessness in the
City of Houston. RFP 18-05 allows for HHA to award PBVs to one or more new construction, rehab
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or existing projects per proposal. Under HUD regulations and the Housing Assistance Payments
(HAP) Contract terms, HHA may increase the number of units covered under the HAP contract
during the first three years subject to meeting certain conditions as specified in the regulations.
In the fall of 2014, HHA expanded its efforts in this regard by creating a demonstration program
to support and house Transition Age Youth Aging out of Foster Care (TAY) in collaboration with
Harris County Protective Services for Children and Adults (HCPS). The Sunrise Orchard
Apartments Development is an extension of our commitment to promote positive outcomes for
the most vulnerable Houstonians. Project based vouchers were originally awarded to Tejano
Center in 2016 and subsequently withdrawn as a result of delays. We are satisfied that the
development is now ready to proceed.
EVALUATION PROCESS
To evaluate the proposals submitted, HHA established a PBV Selection Panel made up of the
following three (3) HHA Staff:
•
•
•

Mark Thiele, Senior Vice President
Robin Walls, Vice President, HCVP
Mike Rogers, Director of Finance

The proposals were evaluated according to the following six (6) criteria:
Evaluation/Selection Criteria

Maximum Score

Supportive Services Plan and Capacity
(Evaluated for all PSH, VASH and no-elderly/disabled

20

Tejano Center/Sunrise
Orchard Apartments
15

20
20

20
18

20
20

12
20

20

0

120

85

projects for which more than 25% of units are
proposed for PBV assistance or the project will serve
the TAY preference)
Financial Feasibility (Evaluated for all projects)
Previous Experience of Applicant in Development
and Property Management of Projects of Similar
Scale for Similar Target Populations (Evaluated for all
projects)
Project Design (Evaluated for all projects)

Development Serves the Homeless or Chronic
Homeless Community (Evaluated for all projects)
or the project will serve the TAY preference

High Opportunity or City-Designated
Revitalization Area (Evaluated for all projects)
Total Points Possible (70% of Possible Points
Required for Award)

It is the selection panel’s determination that is in the competitive range. It is the Selection Panel’s
recommendation that Tejano Center, Sunrise Orchard Apartments development be considered
for award of Project Based Vouchers as specified in RFP 18-05.
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Final execution of the Project Based Voucher HAP Contract is contingent upon, 1) completion of
an environmental review; 2) completion of the required subsidy layering review; and 3) review
and final determination by HHA of the initial rent levels and submission of other necessary
documents that may be requested by HHA or HUD.
DESCRIPTION OF WINNING PROPOSAL
Tejano Center
Tejano Center for Community Concerns was incorporated in 1992 and has focused on the
provision of affordable rental and homeownership opportunities since inception. In 2008 Tejano
sponsored the development of Nueva Vida Apartments, a 52-unit Section 202 senior complex.
Nueva Vida is located at 8000 Kimble Street adjacent to Tejano’s main campus on and is currently
self-managed.
Tejano has collaborated with the City of Houston, Harris County, CSH, and Coalition for the
Homeless to reduce new instances of, length of, and returns to homelessness by transitional aged
youth. The need for permanent supportive housing is also documented in Harris County’s
Consolidated Plan.
Tejano promotes safe and affordable housing to all persons, regardless of race, color, sex, religion,
national origin, marital status, age, disability, familial status, sexual orientation or gender identity.
MULTI-FAMILY Mission MINISTRIES (MMM) will manage the property and has provided for the
management of multifamily housing since 1982 and currently manages over 1650 units in twentytwo (22) communities in Louisiana and Texas. MMM provides a wide range of social service
programs as part of its management plan, including but not limited to clothes closets, food banks,
and academic programs.
Sunrise Orchard Apartments
The proposed Sunrise Orchard Apartments (Sunrise) will be located at 5300 Sunrise Road in the
Old Spanish Trail/ South Union neighborhood. This area is a City of Houston as a Community
Reinvestment Area and is seeing a significant amount of investment in the form of both
infrastructure and housing.
Sunrise consists of 52 units on 1.77 acres outside the flood zone with full utilities. The
development consists of one 2 story and one 3 story residential building, a one story community
building, and garden areas. All units are proposed to be Project-Based Section 8. The target clients
are youth referred by HHA or Coordinated Access. Optionally, 1 unit may be occupied by on-site
staff.
The nearby METRORail Purple Line opened in 2015, with connections to the Theater District,
Downtown, and all major employment hubs. Within a few minutes’ walk is the Texans YMCA,
Park at Palm Center and community garden, the new Alice McKean Young Neighborhood Library,
Palms Center Farmers Market, Fiesta Grocery store, and a variety of community services. The
Baylor College of Medicine’s Teen Health Clinic, which serves the proposed population of
transitional aged youth, is less than 1.5 miles away.
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Site Plan

Elevations

Property Details
• 52 Apartment Units consisting of one- and two-bedroom units (8 for persons with
disabilities)
• Secured entrance for residents
• Radiant barrier roof and R-30 insulation
Room Features
• Air conditioning
• All 52 units will be furnished
• Energy star rated appliances
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Community Amenities
• Off street parking
• Laundry facilities
• Recreational facilities
• Common area function room(s)
• Edible Garden
• “Quiet Conference Room” with WIFI access for meetings, work, etc.
• “Loud Conference Room” for games, meetings, etc.
• Teaching Kitchen
RECOMMENDATION
Accordingly, I recommend that the Board adopts the following Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to conditionally award sixty (52) Project-Based Vouchers to Tejano
Center/Sunrise Orchard Apartments, and that the President & CEO be authorized to
make any necessary corrections and changes and execute a contract with the awarded
property owner for the development, pursuant to the June 4, 2019 memorandum from
Robin Walls, Vice President of HCVP to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Award of Contract to The Banks Law Firm, P.A. to provide HHA with Legal Services Pertaining to
Fair Housing and Federal Housing Policy Matters

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to negotiate and execute a contract with The Banks Law Firm, P.A., and make
any necessary changes thereto, to provide legal services and representations to the Houston
Housing Authority related to fair housing and federal housing policy matters with an initial period
of performance of one (1) year, and the HHA having the option to extend the contract four (4)
additional years, in one (1) year increments, pursuant to the memorandum dated June 6, 2019,
from Keland D. Lewis, Interim Vice President & General Counsel to Tory Gunsolley, President &
CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
KELAND D. LEWIS, INTERIM VICE PRESIDENT & GENERAL COUNSEL
AWARD A CONTRACT TO THE BANKS LAW FIRM, P.A., TO PROVIDE HHA WITH LEGAL SERVICES
PERTAINING TO FAIR HOUSING, AND FEDERAL HOUSING POLICY MATTERS.
JUNE 6, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorizes
the President & CEO to negotiate and execute a contract with The Banks Law Firm, P.A., and make any
necessary changes thereto, to provide legal services and representation to the Houston Housing Authority
(“HHA”) related to fair housing and federal housing policy matters an initial period of performance of one
(1) year, and the HHA having the option to extend the contract four (4) additional years, in one (1) year
increments.
BACKGROUND
In August 2018, HHA published a Request for Proposal (RFP 18-13) soliciting proposals from attorneys or
law firms offering to provide comprehensive legal services to the Housing Authority, including services
related to fair housing and federal housing policy matters. Ten (10) proposals for this legal service area
were submitted to HHA for evaluation by an Evaluation Committee.
ADVERTISEMENT
In July and August of 2018, HHA’s Procurement Department issued RFP 18-13 Comprehensive Legal
Services. The legal notice for this solicitation was posted in the Houston Chronicle and Forward Time
Newspapers.
RFP 18-13 Comprehensive Legal Services was posted on HHA’s website. Additionally, HHA’s Procurement
Department sent e-mails announcing RFP 18-13 Comprehensive Legal Services to the Houston Minority
Supplier Development Council (HMSDC), the National Association of Minority Contractors-Greater
Houston Chapter, the Houston Office of U.S. Small Business Administration, the legal firms on HHA’s
Bidder’s List, and to Etched Communications.
RFP 18-13 Comprehensive Legal Services contained several service areas (i.e., categories) of legal services,
and proposers had the option of choosing which service(s) they would like to offer to HHA.
EVALUATION PROCESS
RFP 18-13 Comprehensive Legal Services contained the following evaluation criteria that would be used
to score and evaluate Law Firms that expressed an interest in providing legal services to HHA pertaining
to Fair Housing and Federal Housing Policy Matters:
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Evaluation Criteria

Maximum Score

Evaluation of the qualifications of the assigned personnel
Reasonableness of Proposed Fees
Offeror’s relevant experience with the subarea for which a
proposal is submitted, particularly as it relates to a public housing
authority or other public entity
Demonstrated ability and past performance in accomplishing
similar work (i.e. reference check)
Offeror’s compliance with all specifications and/or other
requirements contained in this solicitation, and the overall quality
of the presentation.
Firm’s history and resource capability to perform required services
Budget, cost-control experience and results
Diversity of Staffing
MWBE participation and compliance
Total Possible Points

25
20
20

10
5

5
5
5
5
100

An Evaluation Committee consisting of the following HHA employees were tasked to score and evaluate all
responses using the aforementioned Evaluation Criteria: Tammye-Curtis Jones, Attorney, Katie Jakubcin,
Planner, Donna Dixon, Special Assistant to the President & CEO, George Griffin III, Vice President of PHO, Bill
Bryant, Energy Manager.
On September 5, 2018, the HHA’s Procurement Department received a total of ten (10) responses from
the following law firms that expressed an interest in providing the HHA with legal services pertaining to
fair housing and federal housing policy matters. They are listed based on their total average scores as
determined the Evaluation Committee:

Rank

Firm/Company

M/WBE

1
2
3
4
5
6
7
8
9
10

Ballard Spahr LLP.
*Jones Walker, LLP
Clark Hill Strasburger
The Fulton Law Group PPLC
Reno & Cavanaugh
The Jackson Law Firm
Escamilla & Poneck, Inc.
Powell & Leon
Bratton & Associates
O’Hanlon Demerath & Castillo

N/A
N/A
N/A
MBE
WBE
MBE
MBE
N/A
M/WBE
N/A

Average Evaluation
Rating
93.60
90.80
90.00
85.20
84.00
69.80
67.00
55.20
51.60
51.40

*The Jones Walker, L.L.P. proposal identified The Banks Law Firm, P.A. as a co-respondent.
At the April 23, 2019 Board of Commissioners Meeting, Board Resolution 3038 was approved for the HHA’s
President and CEO to negotiate and execute contracts with Ballard Spahr LLP, Jones Walker, LLP, and Clark
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Hill Strasburger to provide legal services and representation to the HHA relating to fair housing and federal
housing policy matters.
Subsequent to the approval of Board Resolution 3038, HHA’s Procurement Manager issued an award
letter to Jones Walker, P.A. In response, Jones Walker, P.A. indicated that they have no attorneys on a
full-time basis representing public housing authorities, and recommended that the Banks Law Firm, P.A.
provide counsel to HHA based on the services described in RFP 18-13 Comprehensive Legal Services.
Per Exhibit B, The Banks Law Firm, P.A. has expressed their willingness to provide counsel to the HHA

based on the services described in RFP 18-13 Comprehensive Legal Services.
It is in the best interest of the HHA to permit The Banks Law Firm, P.A. the opportunity to provide counsel
to HHA relative to fair housing and federal housing policy matters.
The Banks Law Firm, P.A. is a MBE.
There is no conflict of interest, and The Banks Law Firm, P.A. is not on the HUD Debarment List.
Additionally, their lead attorney is in good standing with the State Bar of Texas.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to negotiate and execute a contract with The Banks Law Firm, P.A., and make
any necessary changes thereto, to provide legal services and representations to the Houston
Housing Authority related to fair housing and federal housing policy matters with an initial period
of performance of one (1) year, and the HHA having the option to extend the contract four (4)
additional years, in one (1) year increments, pursuant to the memorandum dated June 6, 2019,
from Keland D. Lewis, Interim Vice President & General Counsel to Tory Gunsolley, President &
CEO.
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Resolution No. 3055

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Award of Contract to The Banks Law Firm, P.A. to provide HHA with Legal Services
Pertaining to Public and Affordable Housing Developments and Acquisitions

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Banks Law Firm, P.A., to
provide legal services and representation to the Houston Housing Authority related to
public and affordable housing development and acquisitions with an initial period of
performance of one (1) year, and the HHA having the option to extend the contract four
(4) additional years, in one (1) year increments, pursuant to the memorandum dated June
6, 2019, from Keland D. Lewis, Interim Vice President & General Counsel to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:
5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
KELAND D. LEWIS, INTERIM VICE PRESIDENT & GENERAL COUNSEL
AWARD A CONTRACT TO THE BANKS LAW FIRM, P.A., TO PROVIDE HHA WITH LEGAL SERVICES
PERTAINING TO PUBLIC AND AFFORDABLE HOUSING DEVELOPMENTS AND ACQUISITIONS
JUNE 6, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and execute a contract with The Banks Law Firm,
P.A., and make any necessary changes thereto, to provide legal services and representation to the
Houston Housing Authority (“HHA”) related to public and affordable housing development and
acquisitions with an initial period of performance of one (1) year, and the HHA having the option
to extend the contract four (4) additional years, in one (1) year increments.
BACKGROUND
In August 2018, HHA published a Request for Proposal (RFP 18-13) soliciting proposals from
attorneys or law firms offering to provide comprehensive legal services to the Housing Authority,
including services related to Public and Affordable Housing Development and Acquisitions. Fifteen
(15) proposals for this legal service area were submitted to HHA for evaluation by an Evaluation
Committee.
ADVERTISEMENT
In July and August of 2018, HHA’s Procurement Department issued RFP 18-13 Comprehensive
Legal Services. The legal notice for this solicitation was posted in the Houston Chronicle and
Forward Time Newspapers.
RFP 18-13 Comprehensive Legal Services was posted on HHA’s website. Additionally, HHA’s
Procurement Department sent e-mails announcing RFP 18-13 Comprehensive Legal Services to
the Houston Minority Supplier Development Council (HMSDC), the National Association of
Minority Contractors-Greater Houston Chapter, the Houston Office of U.S. Small Business
Administration, the legal firms on HHA’s Bidder’s List, and to Etched Communications.
RFP 18-13 Comprehensive Legal Services contained several service areas (i.e., categories) of legal
services, and proposers had the option of choosing which service(s) they would like to offer to
HHA.
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EVALUATION PROCESS
RFP 18-13 Comprehensive Legal Services contained the following evaluation criteria to be used to
score and evaluate law firms that expressed an interest in providing legal services to HHA
pertaining to public and affordable housing developments and acquisitions:
Evaluation Criteria
Offeror’s compliance with all specifications and/or other requirements
contained in this solicitation, and the overall quality of the presentation.
Evaluation of the qualifications of the assigned personnel.

Maximum Score
5
20

•

Knowledge of current financing structures that are gaining
acceptance in the affordable/mixed income housing community.
• Knowledge of local housing and community development issues in
the state of Texas.
• General knowledge and expertise with affordable housing
development and financing programs.
Reasonableness of proposed fees.
Relevant experience in:

20
20

•

Drafting and reviewing affordable/mixed income housing finance
documents
• Meeting HUD and/or TDHCA requirements
• Providing realistic legal options and/or recommendations to
achieve the HHA’s affordable housing goals.
• Providing legal services in the areas of Texas real estate
transactions and partnership formations
• Providing legal services for LIHTC transactions
• Reviewing, negotiating and assistance in obtaining approval of
financing documents, Ground Leases, Regulatory and Operating
Agreements, Declaration of Restrictive Covenants, Management
Agreements, Developer Agreement, Partnership Agreement, and
Construction Contracts and amendments thereof.
Demonstrated ability and past performance in accomplishing similar
work (i.e. reference check).
Knowledge of and experience with applicable HUD regulations and
requirements, as well as City, County and State codes/ordinances
applicable to this work.
Diversity of Staffing
MWBE participation and compliance
Budget, cost-control experience and results
Firm’s history and resource capability to perform required services
Total Possible Points
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An Evaluation Committee consisting of the following HHA employees were tasked to score and
evaluate all responses using the aforementioned criteria; Tammye-Curtis Jones, Attorney, Donna
Dixon, Special Assistant to the President and CEO, Jonathan Campbell, Legal Compliance Officer
Cody Roskelley, Director of REID, Katy Jakubcin, Policy Advisor.
On September 5, 2018, HHA’s Procurement Department received a total of fifteen (15) responses
from the following law firms that expressed an interest in providing HHA with legal services
pertaining to public and affordable housing developments and acquisitions. They are listed based
on their total average scores as determined the Evaluation Committee:
Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Firm/Company
Coats Rose P.C.
Ballard Spahr, LLP
*Jones Walker, LLP
Reno & Cavanaugh, PLLC
Haynes And Boone, LLP
Applegate & Thone-Thomsen, P.C.
McCall Parkhurst & Horton
Clark Hill Strasburger
Hawkins Delafield & Wood LLP
Barry Barnes & Associates, PLLC
Powell & Leon
The Jackson Law Firm
Bratton & Associates
Benoit Law, PLLC
Smith Reed Armstrong, PLLC

M/WBE
N/A
N/A
N/A
WBE
N/A
N/A
N/A
N/A
N/A
MBE
N/A
MBE
M/WBE
MBE
MBE

Average Evaluation Rating
95.80
93.00
91.40
90.00
83.00
80.80
80.80
79.20
77.20
74.70
67.60
66.80
44.20
43.40
33.20

*The Jones Walker, L.L.P. proposal identified The Banks Law Firm, P.A. as a co-respondent.
At the April 23, 2019 Board of Commissioners Meeting, Board Resolution 3041 was approved for
HHA’s President and CEO to negotiate and execute contracts with Coats Rose, P.C., Ballard Spahr
LLP, and Jones Walker, LLP to provide legal services and representation to HHA relating to public
and affordable housing developments and acquisitions.
Subsequent to the approval of Board Resolution 3041, HHA’s Procurement Manager issued an
award letter to Jones Walker, P.A. In response, Jones Walker, P.A. indicated, per Exhibit B, that
they have no attorneys on a full-time basis representing public housing authorities, and
recommended that the Banks Law Firm, P.A. provide counsel to HHA based on the services
described in RFP 18-13 Comprehensive Legal Services.
The Banks Law Firm, P.A. has expressed their willingness to provide counsel to HHA based on the
services described in RFP 18-13 Comprehensive Legal Services.
It is the best interests of HHA to permit The Banks Law Firm, P.A. the opportunity to provide
counsel to HHA relating to public and affordable housing developments and acquisitions.
The Banks Law Firm, P.A. is a MBE. There is no conflict of interest, and The Banks Law Firm, P.A.
is not on the HUD Debarment List. Additionally, their lead attorney is in good standing with the
State Bar of Texas.
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RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Banks Law Firm, P.A., to
provide legal services and representation to the Houston Housing Authority related to
public and affordable housing development and acquisitions with an initial period of
performance of one (1) year, and the HHA having the option to extend the contract four
(4) additional years, in one (1) year increments, pursuant to the memorandum dated June
6, 2019, from Keland D. Lewis, Interim Vice President & General Counsel to Tory
Gunsolley, President & CEO.

.
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Resolution No. 3056

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Award a Contract to Tejas Office Products, Inc. for Office Supplies

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with Tejas Office Products, Inc. for
office supplies with an initial period of performance of period of one (1) year, and the
HHA having the option to extend the contract four (4) additional years, in one (1) year
increments, pursuant to the memorandum dated June 4, 2019 from Keland D. Lewis,
Interim Vice President & General Counsel to Tory Gunsolley, President & CEO.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
KELAND D. LEWIS, INTERIM VICE PRESIDENT & GENERAL COUNSEL
AWARD OF A CONTRACT TO TEJAS OFFICE PRODUCTS, INC. FOR OFFICE SUPPLIES
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to negotiate and execute a contract with Tejas Office Products,
Inc. for office supplies, with an initial period of performance of period of one (1) year, with HHA
having the option to extend the contract four (4) additional years, in one (1) year increments.
BACKGROUND:
HHA’s Procurement Department published Request for Proposal (RFP) 19-11 Office Supplies in
February of 2019.
The intent of RFP 19-11 Office Supplies is to ensure the HHA is provided with a fixed price contract
for office supplies, and for the Procurement Department to meet its 2019 Department Goal of
Improving Agency Performance, by allowing the Property Management Companies (PMCs) to
order office supplies from the winning proposer. Consequently, the PMCs will be required to
purchase office supplies from Tejas Office Products, Inc. All office supplies will be purchased on
an “as needed basis”.
Leveraging the aggregated requirements of the PMCs into the HHA’s solicitations ensures that
similar goods and services are procured efficiently across the HHA’s property portfolio.
To encourage competition and obtain the best pricing from the proposers, RFP 19-11 Office
Supplies contained the following historical top ten (10) historical office supplies items HHA
purchased by quantity from June 1, 2018, to June 30, 2018:
8 .5 x 11 & Legal Copy Paper 20# Bright
Folders
Index Tab Dividers

Toner Cartridge, Black
Post-It Notes
Two-Pocket Folders

Paper Clips
Sharpie Markers
Binder Clips

The total price for the historical top ten (10) items would be used for comparative purposes during
the review of the responses to RFP 19-11 Office Supplies.
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ADVERTISEMENT
In February 2019, the HHA’s Procurement Department issued RFP 19-11 Office Supplies, and
posted the legal notice for this solicitation in the Houston Chronicle, and Forward Time
Newspapers.
In addition to posting RFP 19-11 Office Supplies on its website, the HHA’s Procurement Dept.
sent e-mails announcing RFP 19-11 Office Supplies to the Houston Minority Supplier
Development Council (HMSDC), the National Association of Minority Contractors-Greater
Houston Chapter, the Houston Office of U.S. Small Business Administration, two Office Supply
Companies on its Bidder’s List, and to Etched Communications.
EVALUATION PROCESS
RFP 19-11 Office Supplies contained the following evaluation criteria that would be used to score
and evaluate the responses:
Item

Evaluation Criteria

Maximum Score

1

Ability to Process Blanket Purchase Orders

20

2

Ensure Non-office Supply Items are not delivered to HHA
(E.g., appliances, computers, furniture)

15

3

Establish a Dedicated Website

25

4

Conduct Business Reviews

10

5

Provide Customer Service

10

6

Pricing
The total price of historical top ten (10) office supply items
Percentage Discounts for Office Supplies

25
25

7

M/WBE Participation

10

8

Section 3 Participation

10

Total Possible Points

150

An Evaluation Committee consisting of the following HHA employees were tasked to score and
evaluate all responses to RFP 19-11 Office Supplies using the aforementioned Evaluation Criteria:
•
•

Robin Walls, Interim Vice President, HCVP
Cheryl Rivers, Deputy Director, PHO

•

Holly Haywood, Senior Budget & Financial Analyst
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On March 4, 2019, the HHA’s Procurement Department received a total of five (5) responses from
the following Office Supply companies, and they are listed based on their total average scores as
determined independently by the Evaluation Committee:
Rank

Firm/Company

M/WBE

1

Tejas Office
Products, Inc.
Standard Office
Products
Butler Business
Products
Buy On Purpose

2
3
4
5

Hallmark Office
Products

MBE

Percentage
Discounts Quoted
per RFP 19-11
*22% to 50%

Total Price for
Historical Top
Ten (10) Items
$20,969.93

Average
Evaluation
Rating
147.67

MBE

25%

$21,321.67

139.33

W/MBE

30%

$27,764.62

136.67

MBE

40%

$23,358.58

136.33

N/A

25% to 50%

Non-Responsive
(Did not submit
the required Fee
Schedule)

86.33

*Per Exhibit A, the HHA’s Procurement Department was able to leverage the PMCs need for office
supplies by negotiating additional percentage discounts as an incentive for them to purchase
office supplies from Tejas Office Supplies, Inc.
There are no conflicts of interests, and Tejas Office Products, Inc. is not on HUD’s Debarment List.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with Tejas Office Products, Inc. for
office supplies with an initial period of performance of period of one (1) year, and the
HHA having the option to extend the contract four (4) additional years, in one (1) year
increments, pursuant to the memorandum dated June 4, 2019 from Keland D. Lewis,
Interim Vice President & General Counsel to Tory Gunsolley, President & CEO.
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Exhibit A

*

Tejas Office Products, Inc.

TEJAS
OFFICE PRODUCTS, INC.

1225 W. 201h Street Houston. TX 77008
(713) 864-6004
Fax (713) 864-3933
1-800-593-6004

June 3, 2019

Mr. Kevin M. Coleman, MS, C.P.M.
Procurement Manager,
Houston Housing Authority
2640 Fountain View
Houston, Texas, 77057
Re: RFP 19-11 Office Supplies
Dear Mr. Coleman:
Please consider this letter as Tejas Office Products, Inc. Best and Final Offer (BAFO) relative to
providing office supplies to HHA's Property Management Companies (PMC's).
Tejas Office Products. Inc. is excited about this opportunity, and is willing to:
1. Increase the percentage discount as shown below in the following table:
Item Type
General Supplies
Paper
Post-it Notes
Classification Folders
Toner
Writing Instruments

Initial Proposed Percent
Discount Per RFP 19-11
50.00%
55.00%
30.00%
25.00%
22.00%
25.00%

Revised Percent Discount to
Include PMC's
60.00%
65.00%
40.00%
35.00%
27.00%
28.00%

2. Hold the above percentage discounts "firm" for a period of 5 years
3. Ensure the PMC's orders for office supplies are separate and distinct from the office supplies
orders issued by HHA. Essentially, the PMC's will be responsible for expediting their orders,
processing their invoices, and facilitating the resolution of any invoice-related issues.
Please feel free to contact me if you have any questions.

::rWJlijh &oohJ
Best regards,

Jeanette Cosakis
Manager, Customer Service and Special Projects
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Exterior Repairs and Painting of Buildings at Fulton Village

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with ERC in the amount of
$208,540.00 for exterior repairs and painting of the buildings at Fulton Village Apartments
pursuant to the memorandum dated June 5, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MARK THIELE, SENIOR VICE PRESIDENT
EXTERIOR REPAIRS AND PAINTING OF BUILDINGS AT FULTON VILLAGE APARTMENTS
JUNE 5, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to enter into a contract with ERC in the amount of $208,540.00.
BACKGROUND:
Located just north of downtown Houston, Fulton Village is the result of a public-private
partnership; the project was constructed with federal funding as well as equity from state low
income housing tax credits. Fulton Village, a mixed income community, is home to public housing
residents in three different income tiers. Fulton Village was built in 2002 and has a total of 108
units. The property is in need of some exterior repairs and paint.
AT/3 + RDC Architects developed the Scope of Work (SOW), and Independent Cost Estimate (ICE)
for this project.
The REID Department took this information, and collaborated with HHA’s Procurement
Department to facilitate the development of Invitation for Bid (IFB) 19-20 Exterior Repairs of
Fulton Village Apartments.
The intent of the IFB is to solicit a Total Bid Price to perform the required work, and establish a
fixed price for additional siding, fascia, soffit, plywood, and trim boards should it become
necessary.
In May 2019, HHA’s Procurement Department issued (IFB) 19-20 Exterior Repairs of Fulton Village
Apartments, and placed the legal notice for this solicitation in the Houston Chronicle, and Forward
Times Newspapers.
In addition to posting IFB 19-20 Exterior Repairs of Fulton Village Apartments on HHA’s
Procurement webpage, HHA’s Procurement Department sent e-mails announcing IFB 19-20
Exterior Repairs of Fulton Village Apartments to the Houston Minority Supplier Development
Council (HSMDC), the National Association of Minority Contractors-Greater Houston Chapter, the
Houston Office of the Small Business Administration, the City of Houston Office of Business
Opportunity, to General Contractors on HHA’s Bidder’s List, and to Etched Communications.
The IFB encouraged all interested bidders to attend a non-mandatory pre-bid conference on May
17, 2019, which provided them with an opportunity to see the property, review the SOW, and
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pose questions to HHA’s staff regarding the requirements of this solicitation. Additionally, they
were given another opportunity May 20, 2019, thru May 22, 2019 to see the property, and submit
questions to HHA.
The answers to the questions were developed by the aforementioned Architect and/or a member
of the REID Department, and provided to all the bidders by HHA’s Procurement Department.
EVALUATION PROCESS
The contract is being awarded to the lowest responsive and responsible bidder.
Firm/Company

M/WBE
N/A
N/A
M/WBE
N/A
N/A
N/A

ERC
Omega Builders
Roofing Designs
Gemstar
Guaranteed Builder Inc.
Howitzer Building Engineers

Base Bid Amount
$208,540.00
$263,715.00
$293,300.00
$342,714.35
$369,395.00
$720,000.00

ERC was deemed the lowest responsive and responsible bidder, and has agreed to a cash
contribution to the Self-Sufficiency Compliance Fund.
HHA’s REID Department will conduct a pre-construction meeting and walk-thru with the Architect
and representatives of ERC, and monitor their performance during the term of the contract to
ensure the best interests of HHA are protected.
Should it become necessary, any additional work (due to the condition of the property, or
unforeseen circumstances), will be governed by HHA’s Change Order Policy.
Recently, ERC was awarded the following competitively bid HHA Contracts:
•

18-21 Rehabilitation of Burn Units at Cuney Homes

•

19-10 Rehabilitation of Sweetwater Apartments

References have been checked and returned positive. There are no conflicts of interest and ERC
is not on the HUD Debarment List.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with ERC in the amount of
$208,540.00 for exterior repairs and painting of the buildings at Fulton Village Apartments
pursuant to the memorandum dated June 5, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.
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Resolution No. 3058

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Exterior Repairs and Painting of Buildings at Oxford Apartments

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with ERC in the amount of
$235,460.00 for exterior repairs and painting of the buildings at Oxford Place Apartments
pursuant to the memorandum dated June 5, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MARK THIELE, SENIOR VICE PRESIDENT
EXTERIOR REPAIRS AND PAINTING OF BUILDINGS AT OXFORD PLACE APARTMENTS
JUNE 5, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to enter into a contract with ERC in the amount of $235,460.00.
BACKGROUND:
Oxford Place Apartments was built in 1977 and underwent a complete reconstruction in 2006.
The buildings are in need of some exterior repairs associated mostly with the siding and a full
exterior paint job.
AT/3 + RDC Architects developed the Scope of Work (SOW), and Independent Cost Estimate (ICE)
for this project.
The REID Department took this information, and collaborated with HHA’s Procurement
Department to facilitate the development of Invitation for Bid (IFB) 19-19 Exterior Repairs of
Oxford Place Apartments.
The intent of the IFB is to solicit a Total Bid Price to perform the required work, and establish a
fixed price for additional siding, fascia, soffit, plywood, and trim boards should it become
necessary.
In May 2019, HHA’s Procurement Department issued (IFB) 19-19 Exterior Repairs of Oxford Place
Apartments, and placed the legal notice for this solicitation in the Houston Chronicle, and Forward
Times Newspapers.
In addition to posting IFB 19-19 Exterior Repairs of Oxford Place Apartments on HHA’s
Procurement webpage, HHA’s Procurement Department sent e-mails announcing IFB 19-19
Exterior Repairs of Oxford Place Apartments to the Houston Minority Supplier Development
Council (HSMDC), the National Association of Minority Contractors-Greater Houston Chapter, the
Houston Office of the Small Business Administration, the City of Houston Office of Business
Opportunity, to General Contractors on HHA’s Bidder’s List, and to Etched Communications.
The IFB encouraged all interested bidders to attend a non-mandatory pre-bid conference on May
15, 2019, which provided them with an opportunity to see the property, review the SOW, and
pose questions to HHA’s staff regarding the requirements of this solicitation. Additionally, they
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were given another opportunity May 20, 2019, thru May 22, 2019 to see the property, and submit
questions to HHA.
The answers to the questions were developed by the aforementioned Architect and/or a member
of the REID Department, and provided to all the bidders by HHA’s Procurement Department.
EVALUATION PROCESS
On June 5, 2019, HHA’s Procurement Department received the following bids:
Firm/Company
ERC
Omega Builders
Roofing Designs
Guaranteed Builder Inc.
Gemstar
Howitzer Building Engineers

M/WBE
N/A
N/A
M/WBE
N/A
N/A
N/A

Base Bid Amount
$235,460.00
$339,950.00
$391,700.00
$438,344.00
$606,985.91
$732,000.00

ERC was deemed the lowest responsive and responsible bidder, and has agreed to a cash
contribution to the Self-Sufficiency Compliance Fund.
HHA’s REID Department will conduct a pre-construction meeting and walk-thru with the Architect
and representatives of ERC, and monitor their performance during the term of the contract to
ensure the best interests of HHA are protected.
Should it become necessary, any additional work (due to the condition of the property, or
unforeseen circumstances), will be governed by HHA’s Change Order Policy.
Recently, ERC was awarded the following competitively bid HHA Contracts:
•

18-21 Rehabilitation of Burn Units at Cuney Homes

•

19-10 Rehabilitation of Sweetwater Apartments

References have been checked and returned positive. There are no conflicts of interest and ERC
is not on the HUD Debarment List.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with ERC in the amount of
$235,460.00 for exterior repairs and painting of the buildings at Oxford Place Apartments
pursuant to the memorandum dated June 5, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Amendment to Resolution No. 2931 for Architectural & Engineering Services for
Hurricane Harvey Disaster Recovery Mitigation Projects

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority authorizes the President & CEO to
negotiate and execute an amended contract or contracts with a previously approved
short-list of design professionals not to exceed an additional $1,918,590 for the design
and construction management of the mitigation of HHA properties that were damaged
by Hurricane Harvey, pursuant to the memorandum dated June 7, 2019 from Mark Thiele,
Senior Vice President to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MARK THIELE, SENIOR VICE PRESIDENT
AMENDMENT TO RESOLUTION NO. 2931 FOR ARCHITECTURAL & ENGINEERING SERVICES FOR
HURRICANE HARVEY DISASTER RECOVERY MITIGATION PROJECTS
JUNE 7, 2019

This memorandum recommends that the Houston Housing Authority authorize the President &
CEO to negotiate and execute an amended contract or contracts with a previously approved shortlist of design professionals not to exceed an additional $1,918,590 for the design and construction
management of the mitigation of HHA properties that were damaged by Hurricane Harvey.
The FEMA flood mitigation program is optional. By engaging A&E services to design the proper
mitigation for the impacted properties, HHA will benefit by preventing future flooding at the
properties. If HHA has the proper mitigation proposals designed, approved by FEMA, and
executed through construction, we will be reimbursed for both the design and construction costs
associated with the mitigation proposal.
BACKGROUND:
In November 2017, the board approved Resolution No. 2931 for HHA to engage the services of a
three-member pool of Design Professional firms for the Hurricane Harvey Disaster Recovery
Program to provide Construction Administration Services at properties damaged by Hurricane
Harvey. At the time, HHA expected to expend about $1,320,000.00 in Architectural Services for
repairs that were estimated at $22,000,000.00. Over the last 19 months, HHA has used up most
of the $1,320,000.00 that was approved as a part of the build back of properties. All of the
previously expended money spent on A&E will be reimbursed by FEMA.
We believe that it is in the best interest to participate in the FEMA mitigation program for Forest
Green, Mansions at Turkey Creek, Sweetwater Point, Historic Oaks at APV, and Uvalde Ranch
Townhomes. Per Exhibit “A”, the cost of the additional build back at Forest Green, and the
mitigation for the above-mentioned properties will require up to an additional $1,918,590 in
Architectural and Engineering Fees.
EVALUATION PROCESS:
Per Resolution No. 2931, the President & CEO was authorized to negotiate contracts for two years,
with a one-year extension option, with the following short-list of design firms:
•
•
•

PDG Architects
STOA Architects
Tyson and Billy Architects
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RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority authorizes the President & CEO to
negotiate and execute an amended contract or contracts with a previously approved
short-list of design professionals not to exceed an additional $1,918,590 for the design
and construction management of the mitigation of HHA properties that were damaged
by Hurricane Harvey, pursuant to the memorandum dated June 7, 2019 from Mark Thiele,
Senior Vice President to Tory Gunsolley, President & CEO.
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MEMO
To: Cody Roskelley
Date:04Jun19
Re: HHA Harvey Related Projects Estimated Additional A/E Fees
Cost Item

FOREST GREEN TASK DESCRIPTIONS

Increased Scope for replacement of exterior materials, hvac
$1,750,000
systems, framing repair, roofing, windows, etc.
FEMA approved flood water mitigation system and floodplain
$5,898,840
offset infrastructure

Design Fee
@ 6%

CA Fee @
3%

$105,000

$52,500

$157,500

$353,930

$176,965

$530,896

Forest Green Subtotal
Cost Item

MANSIONS AT TURKEY CREEK

FEMA approved flood water mitigation system and floodplain
$5,617,915
offset infrastructure

SWEETWATER POINT DETENTION POND
FEMA approved detetntion pond improvements

Design Fee
@ 6%

CA Fee @
3%

$337,075

$168,537
MTC Subtotal

Cost Item

Design Fee
@ 6%

CA Fee @
3%

$22,817

$1,369

$685

Sweetwater Subtotal
Cost Item

HISTORIC OAKS AT APV

FEMA approved scope of work to water proof basement

$83,701

Cost Item

UVALDE RANCH TOWNHOMES

FEMA required H&H Study
$130,000
FEMA approved flood water mitigation system and floodplain
$5,999,951
offset infrastructure

Cost Item

NON-SPECIFIC HHA/FEMA SUPPORT
Attend additional meetings
Report updates and response to FEMA inquiries

$20,000
$25,000

Jason W. Beal, AIA
Senior Vice President, PDG architects

3100 WESLAYAN SUITE 200 | HOUSTON, TX 77027
713.629.6100
P D G A R C H I T E C T S . C O M
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$688,396
Total
$505,612
$505,612
Total
$2,054
$2,054

Design Fee CA Fee @
@ 6%
3%
$5,022
$2,511
HOAPV Subtotal

Total

Design Fee
@ 6%
N/A

CA Fee @
3%
N/A

Total

$359,997

$179,999

Uvalde Ranch Subtotal
Design Fee
@ 6%
N/A
N/A

CA Fee @
3%
N/A
N/A
Subtotal

Total Estimated Additional A/E Fees

Sincerely,

Total

$7,533
$7,533

$130,000
$539,996
$669,996
Total
$20,000
$25,000
$45,000
$1,918,590

Resolution No. 3060

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item:
2100 Memorial Settlement

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and finalize individual agreements with certain current and
former residents of 2100 Memorial, and that the President & CEO be authorized to make
any necessary corrections and changes and execute these agreements, pursuant to the
June 6, 2019, memorandum from Mark Thiele, Senior Vice President to Tory Gunsolley,
President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:

43

Resolution No. 3060

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MARK THIELE, SENIOR VICE PRESIDENT
2100 MEMORIAL SETTLEMENT
JUNE 6, 2019

This memorandum recommends that the Houston Housing Authority (HHA) Board of
Commissioners authorizes the President and CEO to negotiate and settle claims regarding certain
current and former residents of 2100 Memorial.
BACKGROUND
History of 2100 Memorial
2100 Memorial Drive is a 196-unit high rise tailored to provide affordable housing to elderly
tenants, located just west of Downtown Houston directly across from Buffalo Bayou Park. It is a
mixed-income senior tax credit property that contains one hundred and ninety-two (192) one
bedroom and four (4) two bedroom units. The structure is concrete frame construction with brick
veneer. It was originally built in 1984 as a Holiday-Inn before being acquired and rehabilitated in
the mid-1990s with Low-Income Housing Tax Credits. In 2001, an affiliate entity of the Housing
Authority, V.J. Memorial Corporation, purchased the General Partner’s interest in the Partnership.
History of Floods
Although, 2100 Memorial is located in one of the city’s most desirable neighborhoods, the
property has not been spared from the regular flood events that have occurred in Houston in
recent years. Due to the proximity to Buffalo Bayou Park, 2100 Memorial is located in both the
100-year and 500-year flood plains.
The property has flooded four (4) times in the last four years which has moved it into the highrisk category for the National Flood Insurance Program (NFIP):
•

Memorial Day Floods

May 25, 2015

•

Halloween Floods

October 31, 2015

•

Tax Day Floods

April 17-18, 2016

•

Hurricane Harvey

August 25-29, 2017

On or about August 25, 2017, the Property was severely damaged again as a result of Hurricane
Harvey. In the aftermath of Hurricane Harvey, certain legal disputes arose between some
residents of 2100 Memorial and the HHA regarding a variety of issues. After mediation, the HHA
and certain former and current residents have begun the process of reaching settlement
agreements.
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RECOMMENDATION
Accordingly, I recommend that the Board adopts the following Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and finalize individual agreements with certain current and
former residents of 2100 Memorial, and that the President & CEO be authorized to make
any necessary corrections and changes and execute these agreements, pursuant to the
June 6, 2019, memorandum from Mark Thiele, Senior Vice President to Tory Gunsolley,
President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with AMTEX Multi-Housing LLC

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
June 4, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH AMTEX MULTI-HOUSING LLC
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with AMTEX Multi-Housing LLC (AMTEX) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
AMTEX is proposing a new partnership agreement be negotiated that will allow the development of a
new affordable apartment property totaling 370 units.
The proposed Midtown development is located in an opportunity zone as well as a Tax Increment
Reinvestment Zone (TIRZ). The proposal calls for the construction of 370 new apartment units. Included
in this amount are 196 one bedroom units, 167 two bedroom units and 7 three bedroom units. 50% of
these new units will have rent restrictions on them. 140 of the one bedroom units and 45 of the two
bedroom units will be restricted to individuals and families earning 80% of the area AMI. All of the
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remaining units will be market rate units. Two to four of the total units will be set aside for onsite
management.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Peter Cody Roskelley, Director
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.

The scoring criteria and results are listed below:
EVALUATION CRITERIA

AMTEX

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant
Experience
Design, Construction & management of mixed income/mixed finance
developments
Reference - financial institutions, governmental entities and former
clients

CRITERIA 2 (25 POINTS) - Design and location
Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates,
high school achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE
requirements
Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan
Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or
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10

20

8
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new construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction
partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap
funding assistance needed from HHA relative to the amount of public
benefit
Sources and Uses including cash flow

8

CRITERIA 6 (25 POINTS) - Economic Benefit to HHA
Allocation of Income Streams for all Revenue sources and providing
guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

22

85

The AMTEX submittal met the minimum score threshold and was selected to determine if a
Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
June 4, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Resolution No. 3062

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Conrad Investment Management

2.

Date of Board Meeting:

June 17, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated June 4, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH CONRAD INVESTMENT MANAGEMENT
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with Conrad Investment
Management (CONRAD) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
Conrad is proposing a new partnership agreement be negotiated that will allow the acquisition of a 219 naturally
occurring affordable housing units in the Greenway area.
The proposed acquisition is located in a high opportunity census tract. CONRAD is proposing an ownership
structure with HHA that ensures the property will remain affordable for the life of the investment. The property
was originally constructed in 1963 and is currently operating without any income restrictions. Under the CONRAD
proposal, 112 units or 51% of the units will have rent restrictions places on them. 90 of the units will be restricted
to individuals or families at 80% of area AMI. Another 22 units will be restricted to individuals or families at 60% of
area AMI. These 22 units are also under consideration to have project based vouchers attached to them. The
remaining units will continue to be available at market rates.
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Conrad will secure or provide 100% of the required capital for the acquisition, capital expenditure reserve and
ongoing management of the property. No monetary commitment is required from HHA.
HHA is also being asked to facilitate identifying potential residents for the rent restricted units, overseeing
affordability compliance and securing project based vouches if applicable.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal & Business
Operations, Jonathan Zimmerman, Senior Policy Analyst and Peter Cody Roskelley, Director Real Estate Investment
Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

CONRAD

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

8

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

15

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
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Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

8

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

15

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

78

The Conrad’s submittal met the minimum score threshold and was selected to determine if a Memorandum of
Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated June 4, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.
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EXECUTIVE SUMMARY
LOW-INCOME PUBLIC HOUSING
The Low-Income Public Housing (LIPH) program had an adjusted vacancy rate of 5.0% on May 31, 2019. As of
June 1, 2019, rent collection for April was 96.2% of rents billed on an adjusted cash accounting basis.
There are currently 100,665 active applications for the public housing waiting list, which represents a decrease
of 0.1% in the last month.

Low-Income Public Housing
Waiting Lists
Vacancy Rate
Rent Collection
Unit Turnaround Time (Days)
Avg. Non-Emergency Work Order Days

March
101,077
4.2%
98%
54.7
2.47

April
100,775
4.7%
99.6%
28.5
2.17

May
100,669
5.0%
96.2%
30.2
2.58

*Although waiting lists are closed for Public Housing, the changes in the numbers of applicants on the waiting
list is a result of the conversion of paper application to the online waitlist. Roughly 10,000 applicants exercised
the opportunity to select 3 sites in the on-line waitlist, causing the “increase” of numbers in “total”
application.
HOUSING CHOICE VOUCHER PROGRAM
The HCV staff completed 1,517 annual re-examinations during April. The HCV department also completed 438
interims, 241 change of units (moves), 129 new admissions, and 39 portability move-in transactions. On May
31, 2019, 600 families were enrolled in the Family Self Sufficiency (FSS) program; 168 of the 565 (29.7%)
families eligible for escrow currently have an FSS escrow balance. The PIH Information Center (PIC) reporting
rate for the one-month period ending May 31, 2019 was 99.74%.

Voucher Programs
Households
ABA Utilization/Unit Utilization
Reporting Rate
Annual Reexaminations Completed
HQS Inspections
Waitlist

March
18,462
100.8%/100.4%
100%
1,503
2,372
26,072
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April
18,630
102.3%/100.2%
99.74%
1,663
2,444
25,571

May
18,536
102.2%/100.0%
99.7%
1.517
2,338
25,571

PROPERTY MANAGEMENT SUMMARY
Vacancy

Unit Turnaround Time (YTD)

PMC

March
%
Grade

April
%
Grade

May
%
Grade

March
Days Grade

April
Days Grade

May
Days Grade

Orion

1.6

A

2.2

A

2.6

B

32.5

C

31.6

C

31.8

D

Lynd

1.1

A

1.1

A

0.5

A

22.3

B

22.3

B

25.9

B

J. Allen

8.4

F

8.8

F

9.0

F

18.6

A

21.4

B

22.1

B

PMC

Emergency Work Orders
(Completed within 24 hours)
March
%
Grade

April
%
Grade

Routine Work Orders

May
%
Grade

March
Days Grade

April
Days Grade

May
Days Grade

Orion

100

A

100

A

100

A

2.8

A

2.1

A

2.0

A

Lynd

100

A

100

A

100

A

1.3

A

1.7

A

2.0

A

J. Allen

100

A

100

A

100

A

2.2

A

2.6

A

3.0

A

Rent Collection
PMC
Orion

March
%
Grade
A
98.1

97.8

B

96.6

B

Lynd
J. Allen

90.7
99.6

98.9
98.5

A
A

86.1
97.3

F
B

PHAS
Score

Occupancy
Rate

A
B
C
D
E
F

98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

E
A

April
%
Grade

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

May
%
Grade

Rent
Collection
Percentage
98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≥89.9
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Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

PUBLIC HOUSING MANAGEMENT ASSESSMENT
VACANCY RATE

Goal 2.0%

Actual 5.0%

This indicator examines the vacancy rate, a PHA's progress in reducing vacancies,
and unit turnaround time. Implicit in this indicator is the adequacy of the PHA's
system to track the duration of vacancies and unit turnaround, including down
time, make ready time, and lease up time.
RENT COLLECTION (YTD)

Goal 98%

Actual 96.2%

This report examines the housing authority's ability to collect dwelling rent owed by
residents in possession of units during the current fiscal year by measuring the
balance of dwelling rents uncollected as a percentage of total dwelling rents to be
collected.
EMERGENCY WORK ORDERS

Goal 100%

Actual 100%

This indicator examines the average number of days that it takes for an emergency
work order to be completed. Emergency work orders are to be completed within
24 hours or less and must be tracked.

NON-EMERGENCY WORK ORDERS

Goal 25 Days

Actual 2.58 Days

This indicator examines the average number of days that it takes for a work order to
be completed. Implicit in this indicator is the adequacy of HHA's work order system
in terms of how HHA accounts for and controls its work orders and its timeliness in
preparing/issuing work orders.
ANNUAL INSPECTIONS

Goal 100%

Actual* 70.8%

This indicator examines the percentage of units that HHA inspects on an annual
basis in order to determine the short-term maintenance needs and long-term
modernization needs. Implicit in this indicator is the adequacy of HHA's inspection
program in terms of the quality of HHA's inspections, and how HHA tracks both
inspections and needed repairs.
*PMC’s have discretional authority to select how many units to inspect each month,
so long as all inspections are completed by September. Therefore, the percent
complete and grade may appear low as of this month.
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A
B
C
D
E
F

0 to 2
2.1 to 3
3.1 to 4
4.1 to 6
5.1 to 6
≥6.1

A
B
C
D
E
F

98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≤89.9

A
B
C
D
E
F

99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9

A
B
C
D
E
F

≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

A
B
C
D
E

100
97 to 99
95 to 96.9
93 to 94.9
90 to 92.9

F

≥89.9

VACANCY RATE AND TURNAROUND DAYS
Low-Income
Public Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes

Grade

Total
Vacant
Days

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

98.04%

A

950*

30

32

D

1

99.52%

A

54

4

14

A

5

97.28%

B

225

16

14

A

525

28

94.94%

E

2,944*

81

36

D

39

1

97.50%

B

118

3

39

D

100

15

85

15.00%

F

59

3

20

A

2

106

105

1

99.06%

A

204

6

34

D

0

53

53

0

100.00%

A

158

8

20

A

222

0

222

217

5

97.75%

B

1,015

16

63

F

Orion

40

0

40

39

1

97.50%

B

127

6

21

B

PMC

ACC
Units

Approv
ed Units
Offline

Total
Available
ACC Units

Occupied
Units

Vacant
Units

Occupancy
Percentage

Orion

278

23

255

250

5

J. Allen

210

0

210

209

J. Allen

296

112

184

179

Cuney Homes

Orion

553

0

553

Ewing

Orion

40

0

40

Forest Green

J. Allen

100

0

Fulton Village

Lynd

108

Heatherbrook

Lynd

53

Historic Oaks of
APV

Orion

Grade

Historic Rental
Independence
Heights
Irvinton Village

Orion

36

0

36

36

0

100.00%

A

319

2

160

F

J. Allen

318

0

318

303

15

95.28%

D

764

34

22

B

Kelly Village

J. Allen

270

2

268

259

9

96.64%

C

978*

39

25

B

Kennedy Place

Orion

108

0

108

108

0

100.00%

A

181

5

36

D

Lincoln Park

Orion

200

0

200

200

0

100.00%

A

131

8

16

A

Lyerly

J. Allen

199

0

199

199

0

100.00%

A

204

14

15

A

Oxford Place

Orion

230

0

230

225

5

97.83%

B

831

29

29

C

Sweetwater
Victory
Apartments

Lynd

26

0

26

26

0

100.00%

A

49

1

49

E

Orion

100

0

100

99

1

99.00%

A

163

9

18

A

3387

139

3248

3086

162

95.01%

D

9474*

314

30.17

C

Totals

*Total vacant days excludes days for units at APV, Cuney, and Kelly, where HHA has HUD approved vacancies for fire and other damages

Section 8 New
Construction
Development

S8 NC
Units

Units
Offline

Total
Available
S8 NC
Units

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

Grade

Total
Vacant
Days

Long Drive

Tarantino

100

0

100

100

0

100.0%

A

42

5

8

A

Telephone Road

Tarantino

200

0

200

199

1

99.5%

A

65

7

9

A

300

0

300

299

1

99.7%

A

107

12

9

A

PMC

Totals

Occupied
Units

Vacant
Units

Occupancy
Percentage

Grade

Six Months Trailing Occupancy Rate
PHAS
Score
A
B
C
D
E
F

Occupancy
Rate
98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

100
99

98.2

98
97

95.8

96

95.8

95.1

95.3

95.01

95
94
93
92
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December

January

February

March

April

May

TAX CREDIT APARTMENT LEASING/OCCUPANCY INFORMATION
Property
2100 Memorial
Heatherbrook
Independence
Heights
Mansions at Turkey
Creek
Peninsula Park
Pinnacle at Wilcrest
Sweetwater Point
Uvalde Ranch
Willow Park

Property
Manager
Lynd
Lynd

Total
Units
197
176

Public
Housing
Units
0
53

Tax Credit
Units
197
87

Market
Units
0
36

Vacant
Units
179
4

Occupied
(%)
9.1%
97.7%

Orion

252

0

252

0

48

81.0%

154

36

118

0

4

97.4%

280
250
260

0
0
26

280
250
234

0
0
0

3
8
10

98.9%
96.8%
96.2%

244

0

244

0

10

95.9%

260

0

260

0

3

98.8%

0
0
50
20
0

1
5
1
5
0

99.1%
97.7%
99.6%
98.0%
100.0%

Alpha
Barnes
Orion
Embrey
Lynd
HettigKahn
Embrey

PH-LIHTC
Fulton Village
HOAPV
Lincoln Park
Oxford Place
Victory Apartments

Lynd
Orion
Orion
Orion
Orion

108
222
250
250
100

108
66

156
200
230
100

6 Month Trailing Occupancy Rate
100.0%
97.0%
94.0%
91.0%

91.5%
89.9%

89.8%

December

January

90.5%

90.2%

89.9%

March

April

May

88.0%
85.0%
February

*IN LEASE UP, NOT ALL UNITS HAVE CERTIFICATE OF OCCUPANCY (CO)
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RENT COLLECTION
Low-Income Public
Housing Development

PMC

Month
Billed

Month
Collected

%
Collected

Grade

YTD Billed

YTD
Collected

% YTD
Collected

Grade

Orion

$87,674

$85,514

97.54%

B

$459,106

$453,358

98.75%

A

Bellerive

J. Allen

$51,641

$51,396

99.52%

A

$255,604

$255,277

99.87%

A

Clayton Homes

J. Allen

$55,183

$50,991

92.40%

D

$271,151

$262,919

96.96%

B

Cuney Homes

Orion

$97,732

$95,621

97.84%

B

$503,238

$491,170

97.60%

B

Ewing

Orion

$6,882

$6,468

93.98%

C

$36,771

$36,876

100.29%

A

Forest Green

J. Allen

$4,350

$4,350

100.00%

A

$26,076

$26,072

99.98%

A

Fulton Village

Lynd

$30,918

$29,551

95.58%

C

$169,646

$167,764

98.89%

A

Heatherbrook Apts.

Lynd

$12,700

$7,991

62.92%

F

$66,376

$57,739

86.99%

F

Historic Oaks of APV

Orion

$58,647

$54,467

92.87%

D

$291,828

$286,830

98.29%

A

Historic Rental

Orion

$10,216

$10,216

100.00%

A

$53,468

$52,929

98.99%

A

Independence Heights

Orion

$4,361

$3,260

74.75%

F

$23,028

$25,730

111.73%

A

Irvinton Village

J. Allen

$77,480

$77,697

100%

A

$384,970

$382,689

99.41%

A

Kelly Village

J. Allen

$59,086

$55,871

94.56%

C

$312,686

$304,486

97.38%

B

Kennedy Place

Orion

$31,363

$31,363

100.00%

A

$158,003

$155,154

98.20%

A

Lincoln Park

Orion

$38,698

$37,858

97.83%

B

$203,698

$200,733

98.54%

A

Lyerly

J. Allen

$49,984

$49,530

99.09%

A

$247,439

$246,798

99.74%

A

Oxford Place

Orion

$36,878

$35,107

95.20%

C

$194,597

$191,865

98.60%

A

Sweetwater

Lynd

$7,700

$7,700

100.00%

A

$39,289

$36,701

93.41%

D

Victory Apartments

Orion

$22,560

$20,588

91.26%

E

$120,518

$118,435

98.27%

A

$744,053

$715,538

96.17%

B

$3,817,494

$3,753,526

98.32%

A

Month
Billed

Month
Collected

%
Collected

Grade

YTD
Collected

% YTD
Collected

Grade

Allen Parkway Village

Totals
Section 8 New
Construction
Development

YTD

Billed

Long Drive

Tarantino

$20,813

$20,813

100.00%

A

$112,706

$111,618

99.03%

A

Telephone Road

Tarantino

$51,654

$51,418

99.54%

A

$253,775

$252,911

99.66%

A

$72,467

$72,231

99.67%

A

$366,481

$364,529

99.47%

A

Totals

PHAS
Score

Rent Collection
Percentage

A

98 to 100

B

96 to 97.9

C

94 to 95.9

D

92 to 93.9

E

90 to 91.9

F

≥89.9

6 Months Trailing Rent Collection Rate
110.0%
105.0%
100.0%

98.1%

98.5%

99.3%

98.0%

99.6%
96.2%

95.0%
90.0%
85.0%
December

January

60

February

March

April

May

EMERGENCY WORK ORDERS
Low-Income Public
Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook
Apartments
Historic Oaks of APV
Historic Rental
Independence
Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

Orion

0

0

0%

N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd

0
6
0
0
0
4

0
6
0
0
0
4

Lynd

0

0

0%
100.0%
0%
0%
0%
100.0%
0%

N/A
A
N/A
N/A
N/A
A
N/A

Orion
Orion

0
0

0
0

Orion

0

0

0%
0%
0%

N/A
N/A
N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

45
0
16
0
6
0
0
0

45
0
16
0
6
0
0
0

100.0%
0%
100.0%
0%
100.0%
0%
0%
0%

A
N/A
A
N/A
A
N/A
N/A
N/A

77

77

100.0%

A

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

4

4

100.0%

A

0

0

0.0%

N/A

4

4

100.0%

A

Totals

Section 8 New
Construction
Development
Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9
61

NON-EMERGENCY WORK ORDERS
Low-Income Public Housing
Development
Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apartments
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments
Totals

PMC

Work Orders
Generated

Average Completion
Time (Days)

Grade

82
132
134
202
12
12
78
3
29
15
0
203
163
62
81
76
139
4
54
1481

3.08
1.37
2.93
1.57
2.50
2.42
1.70
10.00
2.96
2.64
0.00
4.69
2.46
1.48
1.74
2.94
2.42
1.00
1.11
2.58

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Work Orders
Generated

Average Completion
Time (Days)

Grade

107
74
181

1.04
1.00
1.02

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Section 8 New Construction
Development
Long Drive
Telephone Road
Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

Tarantino
Tarantino

10

A
A
A

6 Months Trailing Non-Emergency Work
Orders

8
6
4
1.93

1.77

2.09

December

January

February

2.47

2.17

March

April

2.58

2
0
62

May

ANNUAL INSPECTIONS
Low-Income Public
Housing
Development

YTD Inspections Due

YTD Inspections
Performed

Percentage
Complete

Grade

PMC

Bellerive

J. Allen

210

210

100.0%

A

Clayton Homes

J. Allen

184

184

100.0%

A

Cuney Homes

Orion

553

553

100.0%

A

Ewing

Orion

40

40

100.0%

A

Forest Green
Fulton Village
Heatherbrook
Apartments

J. Allen

16

16

100.0%

A

Lynd

108

52

48.1%

F

Lynd

53

5

9.4%

HOAPV/APV

Orion

500

500

100.0%

A

Historic Rental
Independence
Heights

Orion

40

40

100.0%

A

Orion

36

0

0.0%

Irvinton Village

J. Allen

318

40

12.6%

F

Kelly Village

J. Allen

270

16

5.9%

F

Kennedy Place

Orion

108

108

100.0%

A

Lincoln Park

Orion

200

200

100.0%

A

Lyerly

J. Allen

199

14

7.0%

F

Oxford Place

Orion

230

167

72.6%

F

Sweetwater
Victory
Apartments

Lynd

26

15

57.7%

F

Orion

100

100

100.0%

3,191

2,260

70.8%

F

PMC

Inspections Due

Inspections
Performed

Percentage
Complete

Grade

Tarantino

200

136

68.0%

F

100

60

60.0%

F

300

196

65.3%

F

Totals
Low-Income Public
Housing
Development
Telephone Road
Long Drive

Tarantino

Totals

PHAS Score

Inspections
Performed YTD

A
B
C
D
E

100%
97 to 99%
95 to 96.9%
93 to 94.9%
90 to 92.9%

F

≥89.9%

F

F

A

PMC’s have until September 30th to complete all required inspections. Therefore, PMC’s have the discretion
of deciding how many inspections they want to perform each month.
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HOUSING CHOICE VOUCHER HUD-GRADED SEMAP INDICATORS
Score
ANNUAL REEXAMINATIONS REPORTING RATE

Goal 96%

Actual 97.0%

This Indicator shows whether the Agency completes a re-examination for each
participating family at least every twelve (12) months.

CORRECT TENANT RENT CALCULATIONS

Goal 98%

Actual 100%

Performance

10
5
0

≥96
90 to 95
≤89

5
0

98 to 100
≤97

5
0

98 to 100
≤97

10
8
5

≥80
60 to 79
≤59

10
5

≥30
≤29

This Indicator shows whether the Agency correctly calculates the family’s share
of rent to owner in the Rental Voucher Program.

PRECONTRACT HQS INSPECTIONS

Goal 100%

Actual 100%

This Indicator shows whether newly leased units pass HQS inspection on or
before the beginning date of the Assisted Lease and HAP Contract.

FSS ENROLLMENT

Goal 80%

Actual 100%

This Indicator shows whether the Agency has enrolled families in the FSS
Program as required. To achieve the full points for this Indicator, a housing
authority must have 80% or more of its mandatory FSS slots filled. There are
currently 410 mandatory slots on the FSS Program; 600 families are currently
enrolled.
FSS ESCROW

Goal 30%

Actual 29.7%

This Indicator shows the extent of the Agency’s progress in supporting FSS by
measuring the percent of current FSS participants with FSS progress reports
entered in the PIC system that have had increases in earned income which
resulted in escrow account balances. To achieve the full points for this Indicator,
at least 30% of a housing authority’s enrolled families must have an escrow
balance. 600 families participate in the FSS program. 168 of the 565 (29.7%)
families eligible for escrow currently have an FSS escrow balance.
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REAL ESTATE, INVESTMENT, AND DEVELOPMENT
JUNE 2019
REO PROJECTS
PUBLIC HOUSING DEFERRED MAINTENANCE AND CAPITAL IMPROVEMENTS
• Major Capital Projects
o Oxford Place - Work on the security cameras has started
o Long Drive
▪ Initial foundation repairs are 100% complete.
▪ Foundation repairs on two additional buildings will start in the next few weeks.
▪ Roof repairs are 100% complete.
o Lyerly - Elevator Ventilation is 100% complete
o APV - All buildings have been 100% excluded and sealed.
o Sweetwater - The work that was required, painting breezeways and fixing some of the siding
and window trim, by the bank is 100% complete.
o Fire Damaged Units - Kelly Village unit 1115 is 100% complete

NEW DEVELOPMENT
INDEPENDENCE HEIGHTS
• The construction is complete. We are currently working on the following items:
o TDHCA cost certification
o City of Houston DR 2 Retainage draw
KELLY II
• Smith and Company was selected as the architect and their contract has been executed. Smith and
Company is currently revising schematic drawing based on comments from a public meeting that was
recently held.

REDEVELOPMENT – (9% LIHTC)
TELEPHONE ROAD
• The final application was submitted on March 1, 2019. Based on the current ranking and funds available,
our project looks like it will be funded.
• Schematic design is complete.
• Environmental reports have been completed.
• We are preparing the construction RFP.
• We are finalizing the relocation plan.
• Debt and Equity proposals have been solicited and received. Current proposals are being evaluated.
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REDEVELOPMENT – (RAD)
Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisals have been ordered and are due by the end of the month.
Historic Oaks of Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisal has been ordered and are due by the end of the month.
Historic Rental Initiatives
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.
Victory Apartments
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.

HURRICANE HARVEY
On all the properties where work is complete, we’re going through the FEMA reimbursement process.
Currently FEMA has obligated approximately $5,349,828.18 for reimbursement.
MANSIONS AT TURKEY CREEK
• Rebuild of insured units is 100% complete.
• Work on the 10 uninsured units and 36 garages has commenced, and a loan from APV was approved
by the board for the repairs on the uninsured units and the roofs.
• A contract has been fully executed with the roofing contractor and work will commence in the next
two weeks.
FOREST GREEN
• Asbestos abatement original scope completed. Additional abatement items discovered and will bid
separately due to cost. This work is currently on hold because the project is designated as a FEMA 428
project.
UVALDE
• Construction began in February and is now 100% complete.
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Solicitation #

18-01

19-16

19-19

19-20

Type

QBS

RFP

IFB

IFB

HHA’S PROCUREMENT DEPT.

REID

REID

REID

ADMIN

Department(s)

Exterior Repairs of
Oxford
Place Apartments
Exterior Repairs of
Fulton
Village Apartments

Relocation Coordinator

Development Partners

Description

OPEN SOLICITATION LOG
JUNE 2019

IFB Advertised:
5-5-19

QBS Advertised:
1-26-18
RFP Advertised:
2-29-19
IFB Advertised:
5-5-19

Solicitation Dates

IFB Due Date:
6-5-19

QBS Due Date:
6-24-19
RFP Due Date:
5-14-19
IFB Due Date:
6-5-19

Comments

ADDENDUM: PHO INCOME ANALYSIS
The first table shows the number of families at each PHO properties and their source of income. Data is as of
May 31st, 2019. It should be noted that some families may have multiple sources of income. The second table
shows the number of families at each PHO properties and their amount of total income broken down into
seven categories.
Data could not be obtained for Heatherbrook, Kennedy Place, and Lincoln Park through the HUD System due
to technical difficulties. Missing data will be presented in the next Board Report.
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OPERATING STATEMENTS: 4 MONTHS ENDING APRIL 30, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

6,474,188

2,158,063

2,265,042

106,979

6,474,188

2,158,063

2,265,042

106,979

Salaries and Benefits
Facilities and Other Administrative
Expenses

4,063,594

1,354,531

1,180,114

174,417

1,745,638

581,879

557,611

24,268

Total Central Office Expenses

5,809,232

1,936,411

1,737,725

198,686

664,956

221,652

527,317

305,665

Central Office
Operating Income

Favorable (Unfav)
Variance

HUD Offset Litigation Settlement
Total Operating Income
Operating Expenses

Surplus/(Use) of Business Activities
Funds for COCC

Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

HUD Subsidy - Low Rent Housing
HUD Subsidy - Section 8 New
Construction

14,887,211

4,962,404

4,858,257

(104,147)

2,026,477

675,492

708,870

33,378

Tenant Rental Income

12,447,041

4,149,014

4,005,350

(143,664)

257,592

85,864

39,154

(46,710)

29,618,321

9,872,774

9,611,631

(261,143)

9,563,744
655,177
4,099,323
9,170,069
2,016,019
1,511,983
365,000

3,187,915
218,392
1,366,441
3,056,690
672,006
503,994
121,667

2,854,157
141,357
1,170,352
2,884,603
660,109
487,541
88,737

333,758
77,035
196,089
172,087
11,897
16,453
32,930

27,381,315

9,127,105

8,286,856

840,249

2,237,006

745,669

1,324,775

579,106

5,375,000

1,791,667

1,400,793

390,874

Debt Service

278,197

92,732

78,797

13,935

Debt Service- ESCO
Provision/Reimbursement of
Replacement Reserve

932,259

310,753

235,633

75,120

0

0

0

0

(4,348,450)
4,348,450

(1,449,483)
1,449,483

(390,448)
390,448

1,059,035
(1,059,035)

Cash Flow (Deficit) from Operations
0
0
0
Includes: Public Housing Units and Tax credit/market rate units located on Public Housing sites
Section 8 New Construction Rental units

0

Affordable Housing Rental Programs

Favorable (Unfav)
Variance

Operating Income

Other Income
Total Operating Income
Operating Expenses
Administrative Expenses
Tenant Services
Utilities
Maintenance
Protective Services
Insurance Expense
Other General Expense
Total Routine Operating Expenses
Net Income from Operations
Non Routine Maintenance

Cash Flow from Operations
Funds From Reserves/CFP
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OPERATING STATEMENTS: 3 MONTHS ENDING MARCH 31, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

11,671,396

3,890,466

4,263,885

373,419

Salaries and Benefits

6,498,323

2,166,108

2,049,250

116,858

Administrative Expenses

2,078,132

692,711

594,338

98,373

COCC-Management Fees

3,897,484

1,299,161

1,388,331

(89,170)

900,000

300,000

46,073

253,927

Total Operating Costs Expenses

13,373,939

4,457,980

4,077,992

379,988

Cash Flow (Deficit) from Operations

(1,702,543)

(567,514)

185,893

753,407

Beginning Admin Operating Reserves

0.00

0

0

0

Ending Admin Operating Reserves

(1,702,543)

(567,514)

185,893

753,407

150,000,000

50,000,000

49,988,370

(11,630)

0

0

0

-

150,000,000

50,000,000

50,432,951

(432,951)

0

0

(444,581)

(444,581)

Housing Choice Voucher Program

Favorable (Unfav)
Variance

Administrative Operating Income
Total Operating Income
Operating Expenses

IT Initiative

Housing Assistance Payments (HAP)
Housing Assistance Payment Subsidy
Investment Income on HAP Reserves
Housing Assistance Payments
HAP Current Year Excess (Use)
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14

7

SUNDAY

28

21

71

16
9:00 After School Program
@Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
5:00 LEAD Houston Summer Youth
Program @Kelly

15

9:00 After School Program @Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
2:30 Housekeeping 101
@Telephone
5:00 LEAD Houston Summer Youth
Program @Kelly

30
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
5:00 LEAD Houston Summer Youth
Program @Kelly

29

9:00 After School Program @Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
5:00 LEAD Houston Summer Youth
Program @Kelly

9:00 Food Distribution @Bellerive
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 Food Distribution @APV
5:00 LEAD Houston Summer Youth
Program @Kelly
12:00 After School Program
@Lincoln
5:00 Baylor Social @Cuney

9:00 After School Program
@Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
1:00 Hurricane Season Ice Cream
Social @Lyerly
6:00 Resident Council Elections
@Victory

9:00 After School Program @Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
3:00 Brown Bag Medicine Review
@Telephone
5:00 LEAD Houston Summer Youth
Program @Kelly

23

9

8

9:00 After School Program @Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
1:30 Crocheting for Fun
@Telephone
5:00 LEAD Houston Summer Youth
Program @Kelly

11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 Resident Council Meeting
@Lincoln
1:00 Weekly Meeting @Kelly
5:00 LEAD Houston Summer Youth
Program @Kelly

22

2

9:00 After School Program @Cuney
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program
@Lincoln
1:00 Food Distribution @Lyerly
5:00 LEAD Houston Summer Youth
Program @Kelly

TUESDAY

1

MONDAY

11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 After School Program @Lincoln
2:00 Line Dance Exercise @Bellerive
3:00 Just For Fun @Telephone

31

9:30 Homeownership Orientation
11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
1:00 BRE @Cuney
1:30 Management Meeting
@Telephone
5:00 LEAD Houston Summer Youth
Program @Kelly
6:00 Safety Meting @Ewing
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9:00 After School Program @Cuney
10:00 FSS Orientation Rm 1065AB
12:00 After School Program @Lincoln
1:00 Senior Food Box @Telephone
2:00 July Celebration @Bellerive
4:00 Resident Council Meeting
@Telephone
5:00 LEAD Houston Summer Youth
Program @Kelly

17

10:00 Census Mini Job Fair @Oxford
12:00 Financial Education Workshop
@Cuney
1:30 Crocheting for Fun @Telephone
3:00 Resident Council Elections
@Bellerive
5:00 LEAD Houston Summer Youth
Program @Kelly

10

9:30 Resume Writing Seminar @Cuney
10:30 Resident Council Meeting
@Cuney
11:00 SummerMeals @Clayton,
Kennedy, Kelly & Oxford
1:00 Hurricane Season Ice Cream Social
@Bellerive
1:30 Weekly Meeting @Oxford

3

WEDNESDAY

July 2019

12:00 MITM Parenting Series @Oxford
1:00 Jobs Plus Transition Meeting
@Cuney
2:00 Chronic Pain Session 3
@Telephone
2:00 Listening Session @Lincoln
5:00 Breathe Easy @APV
6:00 Safety Meeting @Cuney

25

11:00 Summer Meals @Clayton,
Kennedy, Kelly & Oxford
12:00 MITM Parenting Series @Oxford
1:00 Jobs Plus Transition Meeting
@Cuney
2:00 Chronic Pain Session 2
@Telephone
6:00 Resident Council Elections
@Lincoln

18

10:00 Census Mini Job Fair @Kelly
11:00 Hurricane Season Ice Cream
Social @Allen Parkway
12:00 MITM Parenting Series @Oxford
1:00 Jobs Plus Transition Meeting
@Cuney
1:30 Weekly Meeting @Kennedy
2:00 Chronic Pain Session 1
@Telephone

8:00 Exercise @Bellerive
12:00 MITM Parenting Series
@Oxford
2:00 Movie Day @Telephone
5:00 LEAD Houston Summer
Youth Program @Kelly

26

9:00 After School Program
@Cuney
11:00 Summer Meals
@Clayton, Kennedy, Kelly &
Oxford
12:00 MITM Parenting Series
@Oxford
1:30 Sew Crafty @Telephone

19

11:00 Weekly Meeting
@Clayton
12:00 MITM Parenting Series
@Oxford
2:00 “Who Moved My Cheese”
@Telephone
5:00 LEAD Houston Summer
Youth Program @Kelly

12

10:00 Women Empowerment
@Lincoln
11:00 Summer Meals
@Clayton, Kennedy, Kelly &
Oxford
5:00 LEAD Houston Summer
Youth Program @Kelly

11

5

12:00 4th July Celebration @Telephone

FRIDAY

4

THURSDAY

27

20

13

6

SATURDAY
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BOARD OF COMMISSIONERS’ MEETING
TUESDAY, JULY 16, 2019 AT 3:00 P.M.
HOUSTON HOUSTON AUTHORITY
CENTRAL OFFICE
2640 FOUNTAIN VIEW DR., HOUSTON, TEXAS 77057

AGENDA
AGENDA

I.

Call to Order

II.

Roll Call

III.

Approval of the June 17, 2019 Houston Housing Authority Board Meeting Minutes

IV.

President’s Report

V.

Public Comments

VI.

Old Business

VII.

a.

Memorandum of Understanding with AMTEX Multi-Housing LLC
(Resolution No. 3061)

b.

Memorandum of Understanding with Conrod Investment Management
(Resolution No. 3062)

New Business
a.

Write-offs for the Period April 1, 2019 to June 30, 2019
(Resolution No. 3064)

b.

Award of Contract to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and CVR Associates,
Inc. to Provide Relocation Services
(Resolution No. 3065)

c.

Increase Contract for Adjusters International for Hurricane Harvey Public Assistance Disaster Recovery
Program
(Resolution No. 3066)

d.

Applying to HUD for HHA’s Portfolio Under HUD’s Rental Assistance Demonstration
(Resolution No. 3067)

e.

Authorizing the Creation of Winrock North PFC, a Public Facility Corporation
(Resolution No. 3068)

f.

Authorizing the Development of the Winrock North Apartments
(Resolution No. 3069)

g.

Authorizing the Creation of Winrock South PFC, a Public Facility Corporation
(Resolution No. 3070)
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VIII.

h.

Authorizing the Development of the Winrock South Apartments
(Resolution No. 3071)

i.

Award of Project-Based Vouchers to Winrock South
(Resolution No. 3072)

j.

Memorandum of Understanding with AMTEX Multi-Housing LLC
(Resolution No. 3073)

k.

Authorization of Acquisition of the EADO 800 Apartment Site
(Resolution No. 3074)

Executive Session
Convene an Executive Session to discuss:
a.
b.
c.

Personnel matters in accordance with Section 551.074 of the Texas Government Code
Legal issues in accordance with Section 551.071 of the Texas Government Code
Real estate matters in accordance with Section 551.072 of the Texas Government Code

IX.

Reconvene Public Session

X.

Adjournment
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MINUTES OF THE HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS MEETING
MONDAY, JUNE 17, 2019
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on Monday, June
17, 2019, at Long Drive, 6767 Long Drive, Houston, Texas 77087.

Vice Chair Wilson called the meeting to order at 3:13 p.m. and offered the use of an interpreter or translator to any in
attendance. Secretary Gunsolley called the roll and Vice Chair Wilson declared a quorum present.

Present:

Phillis Wilson, Vice Chair
David Enrique Ruiz, Commissioner
Kristy Kirkendoll, Commissioner
Michael R. Harris, Commissioner
Tory Gunsolley, Secretary

Absent:

LaRence Snowden, Chair
Dr. Max A. Miller, Jr., Commissioner
Joseph “Jody” Proler, Commissioner

APPROVAL OF MINUTES
Vice Chair Wilson called for discussion or approval of the May 21, 2019, Board of Commissioners meeting minutes.
Commissioner Harris moved to adopt the May 21, 2019, Board of Commissioners meeting minutes. Commissioner Ruiz
seconded the motion. The minutes passed unanimously.
PRESIDENT’S REPORT
Secretary Gunsolley stated he would like to start his President’s Report by calling former HHA Commissioner, Shondra
Wygal, to the front. He shared that Ms. Wygal was a Commissioner with the Houston Housing Authority from 2015
through 2019 and presented her with this plaque.
Applause.
Ms. Wygal thanked Secretary Gunsolley and HHA’s Board of Commissioners for honoring her with this plaque. She said
she had a wonderful four (4) years serving the Houston Housing Authority and she appreciates Secretary Gunsolley and all
of the staff, Chairman LaRence Snowden and the previous Chairman, Lance Gilliam. She gave special thanks to Mayor
Sylvester Turner, as well as, the former Mayor, Annise Parker for giving her the opportunity to serve on the Board. Ms.
Wygal remarked she has enjoyed her four (4) years and she has learned a lot. So, thank you and the best of luck to you
all. And thank you again for all the hard work that you do.
Applause.
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Secretary Gunsolley asked if the Commissioners would like to say a few words.
Vice Chair Wilson remarked it was a pleasure working alongside her for the years that they have worked together and so,
she will miss her, but asked Ms. Wygal to stay in touch.
Ms. Wygal responded that she will.
Commissioner Harris remarked he knows that they haven't had the opportunity to work together on the HHA Board of
Commissioners very long because he was recently appointed. However, he knows her activism and the voice that she has
not only as a Commissioner on the HHA Board, but throughout our diverse community. He appreciates everything that
she has done to make our City, a great City so that you for your service.
Ms. Wygal thanked Commissioner Harris for his response.
Secretary Gunsolley stated in other news, the HHA submitted its Choice Neighborhood Planning Grant and there are
nineteen (19) other application, so we expect it to be highly competitive. He will keep the Commissioners informed as to
HUD’s decision. Secretary Gunsolley shared HHA submitted its Move-To-Work (MTW) letter of interest, but he doesn’t
know how many letters of interests were submitted. He said he will keep the Board apprised on that.
Secretary Gunsolley also shared during Congressional recess, he and Chair Snowden met with Representative Lizzie
Fletcher and updated her on HHA's activities and so, he looks forward to her representation of that district and working
with the HHA. He stated he also had another meeting with the Texas Department of Transportation (TxDOT) on
negotiations on Kelly Village and Clayton Homes and he’ll update the Board on that in Executive Session.
Secretary Gunsolley stated that this concludes his President’s Report.
Vice Chair Wilson thanked Secretary Gunsolley for his report. She asked if there are any questions, concerns or comments
regarding the President’s Report.
RED LINE STATION PUBLIC HEARING
Secretary Gunsolley stated it is 3:18 p.m. and HHA will open the floor for any public comments regarding the Red Line
Station deal.
Secretary Gunsolley asked if there were any individuals in attendance that would like to make comments regarding Red
Line Station. Secretary Gunsolley closed the floor for public comments on Red Line Station. The Public Hearing concluded
with no public comments being made regarding Red Line Station.
PUBLIC COMMENTS
There were no comments made during the public comment period.
NEW BUSINESS
Resolution No. 3053 – Award of Project-Based Vouchers to Tejano Center/Sunrise Orchard Apartments
Secretary Gunsolley stated HHA had previously awarded Project-Based Vouchers (PBV) for this project and we had to pull
them back due to the lack of progress and the lack of funding the units, but now they have their funding all lined up for
the project. This resolution recommends the award of fifty-two (52) PBVs and there is a small edit in the memorandum to
indicate its 52 PBVs. These vouchers will be supporting Transition Aged Youth (TAY) who are aging out of Foster Care. It
is part of the priority of the Continuum of Care (CoC) on preventing homelessness and to target this subpopulation who
are at extreme risk of homelessness. Secretary Gunsolley stated the Interim Executive Director, Ariana Tamez, is here to
answer any questions that the Board may have.
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Ms. Ariana Tamez, of the Tejano Center for Community Concerns, introduced herself and stated that the Tejano Center is
very excited about this apartment complex that will be a permanent residential facility for kids who age out of foster care,
but with homeless used in general, with wrap-around services. And the construction of this facility is center around
making sure they have their case managers impact the kids in collaboration with the Salvation Army, the Coalition for the
Homeless and Houston Community College set of jobs. The goal is to make sure that they address the mental health
needs of the youth as well as life skills, but at the same time, making sure that they get on track with their academic route
or the workforce development route. So, it’s going to be a lot of care and work with these young people and they are
very excited. Ms. Tamez concluded she hopes the Board considers approving these vouchers because they are much
needed for these young people.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3053.
Vice Chair Wilson asked for a motion to approve Resolution No. 3053.
Commissioner Harris moved to approve Resolution No. 3053. Commissioner Kirkendoll seconded the motion. Resolution
No. 3053 passed unanimously.
Resolution No. 3054 – Award of Contract to The Banks Law Firm, P.A. to Provide HHA with Legal Services Pertaining to
Fair Housing and Federal Housing Policy Matters
Secretary Gunsolley stated this resolution and the one to follow are awarding contracts to The Banks Law Firm to provide
the HHA legal services pertaining to fair housing and federal housing policy matters. He indicated that two law firms,
Jones Walker Law Firm, and The Banks Law Firm, had jointly applied and after the Board had awarded it to these two
firms, we approached Jones Walker Law Firm, who was the lead law firm, and they wrote us back and stated that they no
longer had any attorneys with the firm who was capable of representing public housing authorities and recommended the
entire contract be directed to The Banks Law Firm where the attorney who had handled these matters with Jones Walker
Law Firm had recently moved to. Secretary Gunsolley stated staff has discussed this internally with procurement and
legal counsel and we are of the opinion that this is the course of action that HHA should take. The criteria were based on
the strength of this one attorney who had changed firms so it doesn't change the scoring. Therefore, HHA should award
the contracts to The Banks Law Firm.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3054.
Vice Chair Wilson asked for a motion to approve Resolution No. 3054.
Commissioner Kirkendoll moved to approve Resolution No. 3054. Commissioner Harris seconded the motion. Resolution
No. 3054 passed unanimously.
Resolution No. 3055 – Award of Contract to The Banks Law Firm, P.A. to Provide HHA with Legal Services Pertaining to
Public and Affordable Housing Developments and Acquisitions
Secretary Gunsolley stated this resolution has the same exact background as the previous resolution, but it’s just a
different contract for legal services pertaining to public and affordable housing developments and acquisitions.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3055.
Vice Chair Wilson asked if there were any representatives from these firms in attendance.
Vice Chair Wilson asked for a motion to approve Resolution No. 3055.
Commissioner Kirkendoll moved to approve Resolution No. 3055. Commissioner Ruiz seconded the motion. Resolution
No. 3055 passed unanimously.
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Resolution No. 3056 – Award of Contract to Tejas Office Products, Inc. for Office Supplies
Secretary Gunsolley stated the HHA has been using Tejas Office Products, Inc., but our contract expired. HHA issued an
RFP and selected a sample of the top ten highest items, like quantity the HHA purchased over a longer period and sent it
out in the RFP. After the committee evaluated the responses of five (5) companies, Tejas Office Products, Inc. was the
highest average respondent and they had some of the highest discounts on these items. Secretary Gunsolley indicated
HHA has been happy with Tejas Office Products, Inc. and they are an MBE firm. He recommends approval of the motion.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3056.
Vice Chair Wilson asked for a motion to approve Resolution No. 3056.
Commissioner Harris moved to approve Resolution No. 3056. Commissioner Kirkendoll seconded the motion. Resolution
No. 3056 passed unanimously.
Resolution No. 3057 – Exterior Repairs and Painting of Buildings at Fulton Village
Secretary Gunsolley stated this resolution recommends the approval of awarding a contract to ERC in the amount of
$208,540 for exterior repairs that are needed, for example, siding, fascia, soffit, plywood and trim board. And then
painting of the buildings at Fulton Village. There were six (6) bidders and ERC was the lowest responsible and responsive
bidder and he recommends the approval of this contract.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3057.
Vice Chair Wilson asked for a motion to approve Resolution No. 3057.
Commissioner Ruiz moved to approve Resolution No. 3057. Commissioner Kirkendoll seconded the motion. Resolution
No. 3057 passed unanimously.
Resolution No. 3058 – Exterior Repairs and Painting of Buildings at Oxford Apartments
Secretary Gunsolley stated likewise at the same time, HHA put out an RFP for the same scope of work at Oxford
Apartments and ERC was the lowest responsive bidder in the amount of $235,460. ERC was previously awarded contracts
at Cuney Homes and Sweetwater Apartments. He indicated references were checked and returned positive and there are
no conflicts of interest. ERC is not on HUD’s Debarment List and the HHA recommends the approval of this contract.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3058.
Vice Chair Wilson asked for a motion to approve Resolution No. 3058.
Commissioner Ruiz moved to approve Resolution No. 3058. Commissioner Kirkendoll seconded the motion. Resolution
No. 3058 passed unanimously.
Resolution No. 3059 – Amendment to Resolution No. 2931 for Architectural & Engineering Services for Hurricane
Harvey Disaster Recovery Mitigation Projects
Secretary Gunsolley stated this resolution seeks to amend contracts for previously approved shortlisted design
professionals not to exceed an additional $1,918,590 for work related to mitigation of HHA properties that were damaged
by Hurricane Harvey. HHA has come close to but has not exceeded yet the threshold of the original amount of
architectural and engineering services (A&E) under Resolution No. 2931. Secretary Gunsolley explained this additional
amount will allow HHA to prepare new mitigation proposals for the Federal Emergency Management Agency (FEMA) to
consider funding mitigation project at Forest Green, Mansions at Turkey Creek, Sweetwater, Historic Oaks of Allen
Parkway Village (HOAPV) and Uvalde Ranch. He continued, stating should these proposals be successful, the A&E fees will
be reimbursed by FEMA, as well as additional mitigation dollars FEMA provides.
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Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3059.
Commissioner Harris asked if this additional amount is a requirement for the HHA prior to FEMA awarding on mitigation
proposals.
Secretary Gunsolley replied that mitigation proposals have not been developed yet. He said HHA has been asked to
develop mitigation proposals and we need more A&E dollars to do so. It’s not a requirement, but if we’re successful and
we think that we will be successful, it will mean more dollars to the agency and more resiliency at these projects.
Commissioner Harris inquired if successful is this money recouped by FEMA. He asked Secretary Gunsolley to expound on
this point.
Secretary Gunsolley explained the A&E services will be eligible for reimbursement by FEMA where we’re being issued
projects. HHA feels confident that we will be awarded mitigation projects on all of these. So, the expectation is up to the
$1.9 million, HHA will be reimbursed by FEMA, but we just have to go through the process.
Commissioner Harris further asked, in regards to the properties Secretary Gunsolley mentioned, if these are properties
that HHA has to strictly adhere to or if we are allowed at some point to deviate from the properties identified in his
proposal.
Secretary Gunsolley stated HHA has already done mitigation proposals for a number of the other properties. These were
the ones that were identified as most likely, in conversations with FEMA, to be successful for future projects. The way
that the board memorandum is structured, it would be broader if there was extra money or if priorities change, we could
use it at different properties. But, these were the properties that were identified to be able to come up with the $1.9
million.
Vice Chair Wilson asked for any further questions, concerns or comments regarding Resolution No. 3059.
Vice Chair Wilson asked for a motion to approve Resolution No. 3059.
Commissioner Harris moved to approve Resolution No. 3059. Commissioner Ruiz seconded the motion. Resolution No.
3059 passed unanimously.
EXECUTIVE SESSION
Vice Chair Wilson suspended the Public Session on June 17, 2019, at 3:33 p.m. to convene into Executive Session to
discuss personnel, legal and real estate issues in accordance with Sections 551.074, 551.071 and 551.072 respectively, of
the Texas Government Code.
PUBLIC SESSION RECONVENED
Vice Chair Wilson reconvened Public Session at 4:25 p.m.
NEW BUSINESS continued…
Resolution No. 3060 – 2100 Memorial Settlement
Secretary Gunsolley stated the HHA is a defendant in a lawsuit with certain and former residents at 2100 Memorial. HHA
has been negotiating with the plaintiffs and there are desires to settle the matter. He indicated we are working on the
final language, but this resolution authorizes him to negotiate and finalize individual agreements with those residents in
that lawsuit.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3060.
9

Vice Chair Wilson asked for a motion to approve Resolution No. 3060.
Commissioner Harris moved to approve Resolution No. 3060. Commissioner Ruiz seconded the motion. Resolution No.
3060 passed unanimously.

Resolution No. 3061 – Memorandum of Understanding with AMTEX Multi-Housing LLC
Secretary Gunsolley stated this is a resolution to build three hundred and seventy (370) units of additional affordable
housing in the City. He indicated that 50% of the units will have rent restriction on them and the other 50% are market
rate units. Secretary Gunsolley said David Wolf with AMTEX Multi-Housing LLC is in attendance to answer any questions
the Board may have.
Mr. David Wolf, of AMTEX Multi-Housing LLC, thanked the Board for the opportunity to partner with the HHA and he is
here to answer any questions they may have.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3061.
Vice Chair Wilson asked for a motion to approve Resolution No. 3061.
Commissioner Ruiz moved to approve Resolution No. 3061. Commissioner Kirkendoll seconded the motion.
Commissioner Harris remarked that he has expressed some unreadiness with respect to this resolution. He said there is a
little more information that he would like to have before he goes forward. Certainly, he understands Mr. Wolf is here
representing the developer, however, he is not prepared to engage Mr. Wolf with respect to his specific concerns.
Commissioner Harris requested to delay this particular matter until he has an opportunity to address with Mr. Wolf or
Secretary Gunsolley to be able to approve this resolution because that would be helpful.
Vice Chair Wilson asked Commissioner Harris if he was abstaining from the vote.
Commissioner Harris replied, no. He is voting, but he is asking for a delay.
Secretary Gunsolley indicated that the Board can take the vote and the vote fails or the Board makes the alternative to
table the vote so that it can be placed on the agenda at a future time.
Commissioner Harris moved to table Resolution No. 3061. Commissioner Ruiz seconded the motion. Resolution No. 3061
was tabled.
Resolution No. 3062 – Memorandum of Understanding with Conrad Investment Management
Secretary Gunsolley stated this resolution is for the acquisition of a two hundred and nineteen (219) unit property in the
Greenway area. He indicated that 51% of the units will be affordable and they are not asking for any capital contribution
from the HHA on this project.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3062.
Vice Chair Wilson asked for a motion to approve Resolution No. 3062.
Commissioner Ruiz moved to approve Resolution No. 3062. Commissioner Kirkendoll seconded the motion.
Commissioner Harris asked if there are any representatives from Conrad Investment Management in attendance.
Secretary Gunsolley replied, no.
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Commissioner Harris stated for the same reasons, he is going to ask the Board to table this resolution so that he can have
more information pertaining to this project.
Commissioner Harris moved to table Resolution No. 3062. Commissioner Kirkendoll seconded the motion. Resolution No.
3062 was tabled.
Resolution No. 3063 – Memorandum of Understanding with The NRP Group
Secretary Gunsolley stated the Board previously authorized the development of a Memorandum of Understanding (MOU)
with The NRP Group in East Downtown (EaDo). He indicated this is possibly a replacement site for Kelly Village or Clayton
Homes. HHA is now at a point where we still don't know how much money we'll receive from the Texas Department of
Transportation (TxDOT), but the Developer needs to spend some more serious money on environmental work and we are
looking at a contract extension. And so, before going forward with any pre-development dollars we have spent, this
resolution would designate them as the Developer for the property subject to the negotiation of the mutually agreeable
development agreement. The Developer is looking for some assurance if they continue to spend money, and if this deal
continues to move forward, they are the ones who would be the Developer. Secretary Gunsolley said a representative
from The NRP Group is in attendance and asked him to introduce himself.
Mr. Wes Fonseca, with The NRP Group, introduced himself and said that he is representing Jason Arechiga who was
unable to come. He said if the Board has any questions and he can’t find the answers, he will contact Mr. Arechiga to get
them answered. He thanked the Board for their time.
Vice Chair Wilson asked for any questions, concerns or comments regarding Resolution No. 3063.
Commissioner Harris remarked it is his understanding that this particular agenda item had previously come before the
Board of Commissioners and the Commissioners had authorized it and so, he is just following up on that prior
authorization based on the recent developments from the Developers in order to do more work to prepare.
Secretary Gunsolley replied that’s correct. He said they are still not at a place where they are able to develop the full
MOU because HHA is still in negotiations with TxDOT. So, besides being authorized to negotiate an MOU, we have done
nothing formally as an agency other than saying that The NRP Group will be the Developers. And this is what the
resolution says, if we go forward, they would be the Developers.
Commissioner Harris asked if this was all contingent on the TxDOT outcome.
Secretary Gunsolley responded in the affirmative.
Vice Chair Wilson asked for any further questions, concerns or comments regarding Resolution No. 3063.
Vice Chair Wilson asked for a motion to approve Resolution No. 3063.
Commissioner Harris moved to approve Resolution No. 3063. Commissioner Kirkendoll seconded the motion. Resolution
No. 3063 passed unanimously.
ADJOURNMENT
Vice Chair Wilson asked for a motion to adjourn the meeting.
Commissioner Harris moved to adjourn. Commissioner Kirkendoll seconded. The meeting adjourned at 4:36 p.m.
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HOUSTON
HOUSING AUTHORITY

Transforming Lives & Communities
2640 Fountain View Drive

■

Houston, Texas 77057

■

713.260.0500 P

■

713.260.0547 TTY

■

www.housingforhouston.com

RESPONSES TO COMMENTS RECEIVED AT THE MONDAY, JUNE 17, 2019
BOARD OF COMMISSIONER MEETING
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on
Monday, June, 2019, at Long Drive, 6767 Long Drive, Houston, Texas 77057. The Board received no comments
during the public comment period.
C = Comments Received
R= HHA Response
PUBLIC COMMENTS
There were no comments made during the public comment period.
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Resolution No. 3061

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with AMTEX Multi-Housing LLC

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
June 4, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH AMTEX MULTI-HOUSING LLC
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with AMTEX Multi-Housing LLC (AMTEX) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
AMTEX is proposing a new partnership agreement be negotiated that will allow the development of a
new affordable apartment property totaling 370 units.
The proposed Midtown development is located in an opportunity zone as well as a Tax Increment
Reinvestment Zone (TIRZ). The proposal calls for the construction of 370 new apartment units. Included
in this amount are 196 one bedroom units, 167 two bedroom units and 7 three bedroom units. 50% of
these new units will have rent restrictions on them. 140 of the one bedroom units and 45 of the two
bedroom units will be restricted to individuals and families earning 80% of the area AMI. All of the
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remaining units will be market rate units. Two to four of the total units will be set aside for onsite
management.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Peter Cody Roskelley, Director
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.

The scoring criteria and results are listed below:
EVALUATION CRITERIA

AMTEX

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant
Experience
Design, Construction & management of mixed income/mixed finance
developments
Reference - financial institutions, governmental entities and former
clients

CRITERIA 2 (25 POINTS) - Design and location
Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates,
high school achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE
requirements
Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan
Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or

15
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20
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new construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction
partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap
funding assistance needed from HHA relative to the amount of public
benefit
Sources and Uses including cash flow

8

CRITERIA 6 (25 POINTS) - Economic Benefit to HHA
Allocation of Income Streams for all Revenue sources and providing
guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

22

85

The AMTEX submittal met the minimum score threshold and was selected to determine if a
Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
June 4, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Resolution No. 3062

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Conrad Investment Management

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated June 4, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH CONRAD INVESTMENT MANAGEMENT
JUNE 4, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with Conrad Investment
Management (CONRAD) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
Conrad is proposing a new partnership agreement be negotiated that will allow the acquisition of a 219 naturally
occurring affordable housing units in the Greenway area.
The proposed acquisition is located in a high opportunity census tract. CONRAD is proposing an ownership
structure with HHA that ensures the property will remain affordable for the life of the investment. The property
was originally constructed in 1963 and is currently operating without any income restrictions. Under the CONRAD
proposal, 112 units or 51% of the units will have rent restrictions places on them. 90 of the units will be restricted
to individuals or families at 80% of area AMI. Another 22 units will be restricted to individuals or families at 60% of
area AMI. These 22 units are also under consideration to have project based vouchers attached to them. The
remaining units will continue to be available at market rates.
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Conrad will secure or provide 100% of the required capital for the acquisition, capital expenditure reserve and
ongoing management of the property. No monetary commitment is required from HHA.
HHA is also being asked to facilitate identifying potential residents for the rent restricted units, overseeing
affordability compliance and securing project based vouches if applicable.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal & Business
Operations, Jonathan Zimmerman, Senior Policy Analyst and Peter Cody Roskelley, Director Real Estate Investment
Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

CONRAD

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

8

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

15

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
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Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

8

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

15

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

78

The Conrad’s submittal met the minimum score threshold and was selected to determine if a Memorandum of
Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated June 4, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.
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Resolution No. 3064

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Write-offs for the Period April 1, 2019 to June 30, 2019

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution:
That the Houston Housing Authority Board of Commissioners, authorizes the President &
CEO to write off vacated tenant accounts in the amount of $54,984.38 and make the
necessary changes and corrections pursuant to the memorandum dated July 1, 2019
from George Griffin III, Vice President of Housing Operations to Tory Gunsolley, President
& CEO.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
GEORGE GRIFFIN III, VICE PRESIDENT OF HOUSING OPERATIONS
WRITE-OFFS FOR THE PERIOD OF APRIL 1, 2019 TO JUNE 30, 2019
JULY 1, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to write-off vacated tenant accounts designated as uncollectible
in the amount of $54,984.38. This amount captures accounts written off for the months of April
1, 2019 through June, 30, 2019.
BACKGROUND:
The Houston housing authority (HHA) reduces public housing accounts receivable balances by
writing off outstanding debt that is owed by former tenants, after the debt has been deemed as
uncollectible. Write-offs are typically the result of tenants with balances owed to the HHA, as a
result of voluntary and involuntary move-outs. HHA writes off vacated tenant accounts
considered to be uncollectible, every quarter. This debt includes rent, additional rent resulting
from unreported income, maintenance fees, legal fees, excessive utilities and other fees.
To ensure accuracy, the HHA followed up with the property management contractors (PMCs) to
confirm their efforts to notify former tenants of their outstanding balances. Their confirmation
of the balances also requires the PMCs to report the debt, to a third-party collection agency
(National Recovery Agency). HHA only write-offs debt for residents who have left the program
and for whom the HHA has no reasonable expectation of being able to collect the debt.
HHA takes the following steps to collect rent and other charges:
1. Rent statements are provided to all public housing tenants on a monthly basis listing
their rent payment and any other financial obligations (i.e. excessive utilities,
maintenance, legal fees, unreported income, and other fees). When payments are
received and processed by the office, THE property manager confirms that accuracy of
the payment and records in the system.
2. Tenants who do not submit their payments by the 5th business day of the month are
sent a 14-day notice from management.
3. If payments are not received after the 14-day notice, managements send the tenants a
3-day notice of Vacate.
4. In the event, the tenant does not submit a payment after the issuance of the 3-day
notice, the eviction process begins with management filing the uncollected debt with the
county courts.
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5. Upon the courts’ approval to evict the tenant, management proceeds in filing the debt
with National recovery agency and to the public Indian Housing Information Center (PIC)
maintained by the Department of Housing & Urban development.
The property names and recommended write-off amounts are as follows:
Property Name
APV
Bellerive
Clayton
Cuney
Ewing
Forest Green
Fulton Village
Heatherbrook
HOAPV
HRI
Irvington
Kelly Village
Kennedy Place
Lincoln Park
Long Drive
Lyerly
Oxford Place
Sweetwater
Telephone Road
Victory Place

Write Off Amount
$5,596.25
$627.00
$10,707.44
$23,87.90
$375.81
$3.47
$1,470.00
$5,502.00
$1,037.00
$1,565.32
$2,113.20
$1,444.80
$0.00
$1,437.98
$0.00
$268.00
$303.00
$0.00
$0.00
$145.21

Grand Total

$54,984.38

The following is a breakdown of write-off amounts per category:
Uncollected Debt Categories
Rent
Retro Rent (Fraud)
Maintenance Charges
Legal Charges
Utilities
Other Fees
Grand Total

1St Quarter Write-off Totals
$19,913.83
0.00
$25,336.64
$6,790.04
$1,825.35
$1,118.52
54,984.38

HHA is writing these debts off is consistent with HUD’s regulations. Not writing-off these debts
negatively impacts the agency’s scoring on a critical HUD management performance criteria.
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RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to write off vacated tenant accounts in the amount of $54,984.38 , July
1, 2019 from George Griffin III, Vice President of Housing Operations to Tory Gunsolley,
President & CEO.
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Cuney
Cuney
Cuney
Cuney
Cuney
Cuney
Cuney
Cuney
Cuney
Cuney

Bogany, Mollie
Glazier, Keyshaun E.
Hardeman, Ada B.
Berry, Danielle
Scott, Lisa Y.
Randle, Anthony R.
Parker, Keturah L.
Sears, Alford S.
Hickson, Darlene R.
Habimana, Kabeja

Resident
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/22/2019
4/8/2019

Move Out Date
$1,767.00
$187.00
$1,059.20
$87.00
$0.00
$820.08
$753.00
$431.00
$0.00
$0.00

Rent Owed

$1,018.00
$0.00
$0.00
$0.00
$600.00
$847.00
$768.00
$381.00
$1,043.00
$0.00

Property

5/3/2019
4/17/2019
4/30/2019
5/21/2019
4/29/2019
5/31/2019
6/19/2019
6/20/2019
6/28/2019

$4,657.00

Solis, Rhinnon S.
Fontenot, Leticia B.
Parker, Afrika J.
Smith, Marva E.
Jones, Darren T.
Watson, Precious L.
Benton, Reneald J.
Mohamed, Halima
Jones, Chesare Lashon

TOTAL

Clayton
Clayton
Clayton
Clayton
Clayton
Clayton
Clayton
Clayton
Clayton
Clayton

Legal Fees
Owed
$281.20
$221.00
$221.00
$221.00
$0.00
$221.00
$221.00
$221.00
$0.00
$0.00

Maintenance Fees
Owed
$412.00
$1,019.00
$362.00
$412.00
$152.00
$524.00
$454.00
$612.00
$72.98
$0.00

Page 1

$1,246.00

$4,393.29

Legal Fees
Owed
$251.00
$0.00
$0.00
$0.00
$251.00
$251.00
$121.00
$0.00
$372.00
$0.00

Maintenance Fees
Owed
$943.47
$157.74
$233.43
$171.08
$889.21
$740.27
$434.53
$634.50
$189.06
$0.00

Rent Owed

Move Out Date

Property

Resident

$251.00

$318.00

$43.00

$251.00
$0.00

$318.00
$0.00

6/14/2019

Legal Fees
Owed

Maintenance Fees
Owed

Rent Owed

$0.00
$663.00

$0.00
$2,911.50

$0.00
$947.75

$0.00
$0.00
$0.00
$221.00
$221.00
$0.00
$221.00
$0.00

Legal Fees
Owed

$18.00
$0.00
$239.00
$369.50
$904.50
$718.50
$662.00
$0.00

Maintenance Fees
Owed

$0.00
$0.00
$110.92
$54.83
$0.00
$0.00
$782.00
$0.00

Rent Owed

$43.00
$0.00

Canelon, Hermelina

Move Out Date

04/31/2019
4/30/2019
4/15/2019
4/15/2019
5/30/2019
6/4/2019
6/11/2019

Move Out Date

Bellerive
Bellerive
TOTAL

Resident

Colburn, Nicole N.
Pollard, Desiree
Saunders, Toni M.
Smith, Hollis J.
Colewell, Trishonna S.
Green, Ella L.
Hill Charisse A.

Resident

Property

APV
APV
APV
APV
APV
APV
APV
APV
APV
TOTAL

Property

PHO WRITE OFFS
SECOND QUARTER WRITE OFF, 2019

$0.00
$15.00

$0.00
$0.00
$0.00
$15.00
$0.00
$0.00
$0.00
$0.00

$15.00

$15.00
$0.00

$195.00

$45.00
$0.00
$0.00
$0.00
$30.00
$30.00
$30.00
$15.00
$45.00
$0.00

$131.15
$138.45
$88.98
$29.92
$5.04
$0.00
$313.62
$2.64
$17.28
$0.00

$60.00
$80.00
$60.00
$75.00
$0.00
$73.92
$30.00
$30.00
$0.00
$4.60

Utilities Owed Other Fees Owed

$216.15

$101.67
$0.00
$27.52
$15.36
$0.00
$0.00
$0.00
$0.00
$71.60
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00
$59.00

$0.00
$1.00
$0.00
$0.00
$58.00
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$2,651.35
$1,645.45
$1,791.18
$824.92
$157.04
$1,639.00
$1,771.62
$1,296.64
$90.26
$4.60

7/10/2019

Actual Total to be Written Off

$10,707.44

$2,359.14
$157.74
$260.95
$186.44
$1,770.21
$1,868.27
$1,353.53
$1,030.50
$1,720.66
$0.00

Actual Total to be Written Off

$627.00

$627.00
$0.00

Actual Total to be Written Off

$4,596.25

$0.00

$660.33
$1,183.50
$718.50
$1,665.00
$0.00

$18.00
$1.00
$349.92

Actual Total to be Written Off
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TOTAL

Richards, Carl Dwayne
Lawrence, Estelle H.

HOAPV
HOAPV
HOAPV

4/4/2019
6/14/2019

$261.00

$0.00
$261.00
$0.00

Rent Owed

Move Out Date

Resident

$943.00
$1,353.00
$58.00
$0.00

Rent Owed

$0.00

$0.00
$0.00

Property

4/24/2019
5/10/2019
6/3/2019

Move Out Date

4/26/2019

$2,354.00

Pointer, Dionna M.
Green, Nysha N.
Harrison, Deariel G.

Resident

Mendoza, Nelly M.

TOTAL

Heatherbrook
Heatherbrook
Heatherbrook
Heatherbrook

Property

Fulton Village
Fulton Village
TOTAL

Rent Owed

Property

$0.00
$0.00

Rent Owed

$0.00

$0.00
$0.00

$0.00
Move Out Date

5/3/2019

Wade, Kashundra

Resident

Move Out Date

5/17/2019

Resident

Vercher, Lakeisa R.

TOTAL

Forest Green
Forest Green

Property

Ewing Apartments
Ewing Apartments
TOTAL

Rent Owed

$0.00
$1,336.00
$302.00
$215.00
$0.00
$480.00
$707.00
$0.00
$480.00
$0.00
$0.00
$442.00
$0.00
$0.00

Property

Move Out Date

4/5/2019
4/22/2019
5/7/2019
5/7/2019
5/15/2019
5/7/2019
5/7/2019
5/31/2019
6/7/2019
5/29/2019
5/31/2019
6/6/2019
6/27/2019

$9,066.28

Resident

Ross, Egypt E.
Bellville, Markia
Miller, Donald R.
Hernandez, Felicia T.
Ireland, Annessa N.
Jones, Jessie M.
Neveu, Janice M.
Anderson, Channe H.
Hicks, Leepole
Stephens, James
Edwards, Kimberly D.
Williams, George
Walker, Roshaunda

TOTAL

Cuney

Cuney
Cuney
Cuney
Cuney
Cuney
Cuney
Cuney

Cuney
Cuney
Cuney
Cuney
Cuney
Cuney

Page 2

$221.00

Legal Fees
Owed
$0.00
$221.00
$0.00

Maintenance Fees
Owed
$335.00
$190.00
$0.00

$525.00

$0.00

Legal Fees
Owed
$0.00
$0.00
$0.00
$0.00

Maintenance Fees
Owed
$1,190.00
$1,826.00
$132.00
$0.00

$3,148.00

$0.00

Legal Fees
Owed
$0.00
$0.00

Maintenance Fees
Owed
$1,470.00
$0.00

$1,470.00

$0.00

Legal Fees
Owed
$0.00
$0.00

Maintenance Fees
Owed
$0.00
$0.00

$0.00

$0.00

Legal Fees
Owed
$0.00
$0.00

Maintenance Fees
Owed
$375.81
$0.00

$375.81

$2,940.04

$0.00
$221.00
$221.00
$221.00
$0.00
$221.00
$221.00
$0.00
$227.84
$0.00
$0.00
$0.00
$0.00
$0.00

$9,391.95

$159.00
$779.00
$574.00
$1,262.00
$28.00
$242.00
$90.00
$285.98
$662.00
$12.00
$8.00
$1,160.99
$109.00
$0.00

$728.52

$0.00
$120.00
$30.00
$30.00
$0.00
$30.00
$30.00
$0.00
$45.00
$0.00
$0.00
$30.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$30.00

$0.00
$30.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
0.00.

Utilities Owed Other Fees Owed

$3.47

$3.47
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00

Utilities Owed Other Fees Owed

$1,261.11

$32.70
$303.51
$13.62
$0.00
$9.56
$10.64
$0.00
$12.12
$112.22
$18.54
$21.12
$0.00
$0.00
$0.00

$1,037.00

$335.00
$702.00
$0.00

7/10/2019

Actual Total to be Written Off

$5,502.00

$2,133.00
$3,179.00
$190.00

Actual Total to be Written Off

$1,470.00

$1,470.00
$0.00

Actual Total to be Written Off

$3.47

$3.47
$0.00

Actual Total to be Written Off

$375.81

$375.81
$0.00

Actual Total to be Written Off

$23,387.90

$191.70
$2,759.51
$1,140.62
$1,728.00
$37.56
$983.64
$1,048.00
$298.10
$1,527.06
$30.54
$29.12
$1,632.99
$109.00
$0.00
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4/4/2019
5/20/2019
5/1/2019
6/3/2019
6/25/2019

$0.00
$0.00
$371.80
$0.00
$149.00
$0.00
$0.00

Rent Owed

Rent Owed

Property

Move Out Date

$0.00

TOTAL

Resident

$0.00
$0.00

Move Out Date

Long Drive
Long Drive

Resident

Rent Owed

$505.00
$402.00
$0.00
$0.00
$0.00

Rent Owed

Property

4/2/2019
4/2/2019
6/3/2019

Move Out Date

$907.00

Edmonson, Kathoria R.
Hubbard, Bertha A.
Berry, Jasmine J.

Resident

$0.00

$0.00
$0.00
$0.00

TOTAL

Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park

Property

Kennedy Place
Kennedy Place
Kennedy Place
TOTAL

Rent Owed

$0.00
$0.00
$376.00
$0.00
$0.00
$0.00
$0.00

Property

Move Out Date

4/15/2019
4/23/2019
4/23/2019
5/3/2019
6/26/2019

$376.00

Resident

Goman, Genie
Perkins, Kelvin D.
Jackson, Jazzmin C.
Bufford, Lauren
Moran, Josie L.

Move Out Date

TOTAL

Kelly Village
Kelly Village
Kelly Village
Kelly Village
Kelly Village
Kelly Village
Kelly Village

Resident

Legal Fees
Owed

Maintenance Fees
Owed

Page 3

$0.00

Legal Fees
Owed
$0.00
$0.00

Maintenance Fees
Owed
$0.00
$0.00

$0.00

$442.00

Legal Fees
Owed
$221.00
$221.00
$0.00
$0.00
$0.00

Maintenance Fees
Owed
$0.00
$0.00
$88.98
$0.00
$0.00

$88.98

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$242.00
Legal Fees
Owed
$0.00

$558.43

Legal Fees
Owed
$0.00
$0.00
$121.00
$0.00
$121.00
$0.00
$0.00

Maintenance Fees
Owed
$0.00
$139.36
$130.00
$153.01
$136.06
$0.00
$0.00
Maintenance Fees
Owed
$0.00

$493.00

$1,002.15

Legal Fees
Owed
$0.00
$0.00
$251.00
$121.00
$121.00
$0.00
$0.00

Maintenance Fees
Owed
$84.68
$96.51
$220.00
$319.50
$281.46
$0.00
$0.00

Rent Owed

Tenerio, Maria D.
Rogers, Zina R.
Wilhite, Brittany N.
Chatman, Maurice
Davis, Misty

Irvinton
Irvinton
Irvinton
Irvinton
Irvinton
Irvinton
Irvinton

Move Out Date

$221.00
$0.00
$221.00

$837.32
$0.00
$837.32

$477.00
$0.00
$477.00

Property

Resident

Property

4/8/2019

Legal Fees
Owed

Maintenance Fees
Owed

Rent Owed

$520.80

Oliver, Jyshayl S.

HRI
HRI
TOTAL

Move Out Date

TOTAL

Resident

Property

$30.00
$0.00
$30.00

$60.00

$0.00
$0.00
$30.00
$0.00
$30.00
$0.00
$0.00

$30.00

$0.00
$0.00
$30.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00
$0.00
$0.00

$0.00

Utilities Owed Other Fees Owed

$238.37

$18.35
$39.06
$0.00
$34.86
$146.10
$0.00
$0.00

Utilities Owed Other Fees Owed

$37.25

$4.88
$16.14
$4.88
$11.35
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

7/10/2019

Actual Total to be Written Off

$0.00

$0.00
$0.00

Actual Total to be Written Off

$1,437.98

$726.00
$623.00
$88.98
$0.00
$0.00

Actual Total to be Written Off

$0.00

$0.00
$0.00
$0.00

Actual Total to be Written Off

$1,444.80

$18.35
$178.42
$657.00
$187.87
$403.16
$0.00
$0.00

Actual Total to be Written Off

$2,113.20

$89.56
$112.65
$877.68
$451.85
$581.46
$0.00
$0.00

Actual Total to be Written Off

$1,565.32

$1,565.32
$0.00

Actual Total to be Written Off
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APV
Bellerive
Clayton
Cuney
Ewing
Forest Green
Fulton Village
Heatherbrook
HOAPV
HRI

Property Name

Victory Place
Victory Place
Victory Place
Victory Place
TOTAL

Property

Telephone Road
Telephone Road
TOTAL

Property

TOTAL

Sweetwater Point

$4,596.25
$627.00
$10,707.44
$23,387.90
$375.81
$3.47
$1,470.00
$5,502.00
$1,037.00
$1,565.32

Write Off Amount

Grand Total

Revada, Dimitri A.
Roper, Opal N.
Scott, Amber R.

Resident

Resident

Resident

5/6/2019
4/2/2019
4/15/2019

Move Out Date

Move Out Date

Move Out Date

Legal Fees
Owed

$0.00
$0.00
$0.00
Legal Fees
Owed

Maintenance Fees
Owed

$0.00
$0.00
$0.00
Maintenance Fees
Owed

$37.00
$26.21
$0.00
$0.00
$63.21

Rent Owed

$0.00
$0.00
$0.00
Rent Owed

$0.00
$0.00
$72.00
$0.00
$72.00

Page 4

*UNREPORTED INCOME
RENT
MAINTENANCE
LEGAL
UTILITIES
FEES
TOTAL

$25,336.64

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$19,913.83

Legal Fees
Owed

Maintenance Fees
Owed

Rent Owed

$6,790.04

$0.00
$0.00
$0.00
$0.00
$0.00

$71.00

$0.00

$0.00
$2.00
$230.00
$0.00
$0.00

Property

4/29/2019
4/29/2019
6/17/2019

$232.00

Nava, Amanda Monique
Matthews, X'IA L.
Briggs, Schanell L.

TOTAL

Oxford Place
Oxford Place
Oxford Place
Oxford Place
Oxford Place

Legal Fees
Owed
$71.00
$0.00
$0.00
$0.00
$0.00

Maintenance Fees
Owed
$0.00
$0.00
$0.00
$0.00
$0.00

Rent Owed

Move Out Date

Property

Resident

$0.00

$253.00

$0.00

$0.00
$0.00
$0.00
$0.00

$245.50
$7.50
$0.00
$0.00

4/26/2019
6/3/2019

$0.00
$0.00
$0.00
$0.00

Thomas, Lovie L.
Pham, Sany

Lyerly
Lyerly
Lyerly
Lyerly
TOTAL

$15.00

$0.00
$15.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$19,913.83
$25,336.64
$6,790.04
$1,825.35
$1,118.52
$54,984.38

$1,825.35

$0.00
$10.00
$0.00
.0.00
$10.00

0%
36%
46%
12%
3%
2%
100%

$1,118.52

$0.00
$0.00
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

Utilities Owed Other Fees Owed

$0.00

$0.00
$0.00
$0.00
$0.00

$54,984.38

$37.00
$36.21
$72.00
$0.00
$145.21

7/10/2019

Actual Total to be Written Off

$0.00

$0.00
$0.00

Actual Total to be Written Off

$0.00
$0.00
$0.00

Actual Total to be Written Off

$303.00

$71.00
$2.00
$230.00
$0.00
$0.00

Actual Total to be Written Off

$268.00

$245.50
$22.50
$0.00
$0.00
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$2,113.20
$1,444.80
$0.00
$1,437.98
$0.00
$268.00
$303.00
$0.00
$0.00
$145.21

$54,984.38

Irvington
Kelly Village
Kennedy Place
Lincoln Park
Long Drive
Lyerly
Oxford Place
Sweetwater
Telephone Road
Victory Place

Grand Total

Page 5

7/10/2019

2017 - 2018 Summary Write-Offs

Allen Parkway Village
Bellerive
Clayton
Cuney
Ewing
Forest Green
Fulton Village
Heatherbrook
HOAPV
HRI
Irvinton
Kelly Village
Kennedy Place
Lincoln Park
Long Drive
Lyerly
Oxford Place
Telephone Road
Victory
Total

Allen Parkway Village
Bellerive
Clayton
Cuney
Ewing
Forest Green
Fulton Village
Heatherbrook
HOAPV
HRI
Irvinton
Kelly Village
Kennedy Place
Lincoln Park
Long Drive
Lyerly
Oxford Place
Telephone Road
Victory

1st Quarter
$ 12,723.09
$
541.00
$ 28,692.18
$ 50,704.29
$

645.00

$
979.00
$
826.95
$
1,357.00
$
3,757.59
$ 12,626.47
$
256.58
$
1,077.35
$
2,012.97
$
663.00
$
3,284.89
$
1,014.60
$
693.00
$ 121,854.96

1st Quarter
$
7,944.62
$
274.00
$
7,308.88
$ 11,232.33

$
$
$
$
$
$
$
$
$
$
$
$

2nd Quarter
$
1,352.00
$
690.06
$
6,337.26
$ 26,221.12

4,634.00
1,090.50
1,435.00
7,076.25
10,291.68
3,429.55
3,650.96
169.08
1,212.10
9,690.31
195.10
2,228.72

$
$
$
$

4,971.48
885.00
4,691.31
11,144.07

$
$
$
$
$
$

6,392.52
3,459.10
1,426.00
1,921.43
130.60
5,087.78
74,709.73

2nd Quarter
$
5,596.25
$
627.00
$ 10,707.44
$ 23,387.90
$
375.81
$
3.47
$
1,470.00
$
5,502.00
$
1,037.00
$
1,565.32
$
2,113.20
$
1,444.80
$

1,437.98

$
$

268.00
303.00

$

145.21
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2018
3rd Quarter
14,436.52
2,186.62
20,808.20
47,872.20
1,542.06
1,931.00
3,952.05
1,335.37
1,142.00
8,555.65
6,081.70
11,158.68
12,010.12
2,350.20
1,790.21
10,933.54
460.20
4,631.95
$153,178.27
2019
3rd Quarter

4th Quarter
$
9,990.52
$
$ 21,724.36
$ 44,719.38
$
$
$
3,512.00
$
3,462.00
$
6,620.14
$
1,937.00
$
2,808.32
$
9,597.03
$
2,509.13
$
6,561.14
$
280.30
$
155.77
$
92.59
$
$
4,611.12
$ 118,580.80

4th Quarter

Totals
$ 38,502.13
$
3,417.68
$ 77,562.00
$ 169,516.99
$
2,187.06
$
5,443.00
$
8,393.05
$ 13,753.94
$
5,321.00
$ 19,812.87
$ 39,449.27
$ 13,924.39
$ 26,041.13
$
8,102.57
$
4,034.98
$ 16,232.45
$
1,605.40
$ 15,023.85
$ 468,323.76

Totals

Total

$

71,863.08

55,984.38
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Resolution No. 3065

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
BRIEF DESCRIPTION OF PROPOSED ITEM:
1.

Award contract to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and
CVR Associates, Inc. to provide relocation services

2.

Date of Board Meeting:

3.

Proposed Board Resolution:

July 16, 2019

Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute contracts with the Overland, Pacific & Cutler,
LLC (OPC), Housing Opportunities Unlimited (HOU), and CVR Associates, Inc. (CVR) for
relocation services for a period of five (5) years, in an amount not to exceed $700,000,
pursuant to the memorandum dated July 1, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.
4.

All Backup attached?
No
x Yes
x
If no, what
x is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Resolution No. 3065

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MARK THIELE, SENIOR VICE PRESIDENT
AWARD CONTRACT TO OVERLAND, PACIFIC & CULTER (OPC), HOUSING OPPORTUNITIES
UNLIMITED (HOU) AND CVR ASSOCIATES, INC TO PROVIDE RELOCATION SERVICES
JULY 1, 2019

This memorandum recommends the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to negotiate and execute a contract with the Overland, Pacific &
Cutler, LLC (OPC), Housing Opportunities Unlimited (HOU), and CVR Associates, Inc. (CVR) for
various relocation services for a period of five (5) years, not to exceed $700,000.
BACKGROUND:
HHA has several on-going and proposed redevelopment projects that require tenants to be
relocated. Potentially, over the next five (5) years, approximately 900 residents will have to be
relocated for various reasons.
•

2100 Memorial Drive Mixed Income Senior Development, relocate the remaining 12
residents.

•

Telephone Road Elderly Residential Development, 200 residents will be relocated within
the building or to offsite locations for the redevelopment of the building.

•

Allen Parkway Village (APV) / Historic Oaks of Allen Parkway Village (HOAPV), if RAD is
approved, 500 residents will need to be relocated within the development or to offsite
locations.

•

Clayton Homes Multi-Family Development, due to Interstate 45 Expansion, the
remaining 184 residents will need to be relocated.

•

Kelly Homes Multi-Family Development, due to Interstate 45 Expansion, 50 units will
need to be relocated.

Because HHA does not have manpower to effectively manage the simultaneous relocation of
tenants, the decision was made to engage the services of a professional Relocation Firm to
perform this task.
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ADVERTISEMENT
In May, 2019 RFP 19-16 was issued with the intent to solicit competitive proposals from Firms
that can provide professional resident relocation services to the developments above. Services
may include, but is not limited to:
•

Provide relocation assistance to the tenants, and provide them with any and all necessary
resources/information needed for them to make well-informed quality housing choices.

•

Facilitate and implement the relocation process during any renovation/construction
period, and adhere to mutually agreed-upon deadlines and benchmarks.

•

Provide tenant relocation case management services, and ensure all relocation services
are coordinated with HHA’s staff, and other designated third-parties.

•

Comply with the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended in 1987 (URA) and/or Section 104(d) of the Housing and Community
Development Act of 1974; HUD RAD Program Relocation requirements; and the Texas
Department of Housing and Community Affairs Relocation Handbook.

•

Participate in HHA Project Team Meetings.

•

Attend and facilitate community / tenant meetings, and presenting the status of the
relocation process.

•

Serve as an advocate for tenants when searching for temporary and/or permanent
relocation options

•

Create tenant comparable housing options, by communicating relocation assistance and
incentives to residents wanting to move permanently, including the availability of Housing
Choice Vouchers

•

Develop community resources and services with service providers, onsite property
management, maintenance and resident services staff as directed by HHA.

•

Perform other duties as assigned by HHA.

The Procurement Department posted the legal notice for this solicitation in the Houston
Chronicle, and Forward Time Newspapers. In addition to posting RFP 19-16 Relocation
Coordination on HHA’s website, HHA’s Procurement Department sent an e-mail announcing RFP
19-16 Relocation Coordination to the Houston Minority Supplier Development Council (HMSDC),
the National Association of Minority Contractors-Greater Houston Chapter, the Houston Office of
U.S. Small Business Administration, and to Etched Communications.
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EVALUATION PROCESS
RFP 19-16 Relocation Coordination contained the following evaluation criteria that would be used
to score and evaluate each response:
Item
1
2
3
4
5
6
7
8

Evaluation Criteria

Maximum Score

Company Profile
Personnel Qualifications
Project Methodology
Fee Schedule
Cost Control
References
M/WBE Participation
Section 3 Participation
Total Possible Points

10
25
40
50
35
20
10
10
200

An Evaluation Committee consisting of the following HHA employees were tasked to score and
evaluate all responses using the aforementioned Evaluation Criteria:
•
•
•
•
•

Donna Dixon, Special Assistant to CEO, Executive Office
Gilda Jackson, Director of Client Services, PHO
James R. Williams, Senior Community Development Coordinator, REID
Jonathan Zimmerman, Senior Policy Advisor, Executive Office
Meg Gomez, Senior Community Development Coordinator, REID

On June 24, 2019, HHA’s Procurement Department received a total of seven (7) responses from
the following Firms, they are listed below based on their total average scores as determined
independently by the Evaluation Committee:
Rank
1
2
3
4
5
6
7

Firm/Company
Overland, Pacific & Cutler, LLC (OPC)
Housing Opportunities Unlimited (HOU)
CVR Associates, Inc. (CVR)
R.H. Brown & Company, LLC. (R.H Brown)
The Glendower Group
Contract Land Staff, LLC (CLS)
Kay Davis & Associates, LLC

M/WBE
N/A
N/A
MBE
MBE
N/A
N/A
N/A

Average Evaluation Rating
173
172.8
172.6
162
157.2
155.2
90

After reviewing the scores, the Evaluation Committee consensually agreed, that the top three (3)
Firms who received the highest scores should be awarded the contract.
Consideration was given to the competitive range of the top three (3) scores; the anticipated
amount of work required for each project’s tenant relocation needs; the associated work tasks,
and HHA’s need to manage simultaneous relocation projects.
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•

OPC has agreed to hire Section 3 participants to fill employment opportunities listed in
the solicitation and to provide paid job training apprenticeship opportunities to train
Section 3 participants.

•

HOU has agreed to hire Section 3 participants to fill employment opportunities listed in
the solicitation.

•

CVR has agreed to hire Section 3 participants to fill employment opportunities listed in
the solicitation.

References have been checked and returned positive. There are no conflicts of interest and the
Firms are not on the HUD Debarment List.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute contracts with the Overland, Pacific & Cutler,
LLC (OPC), Housing Opportunities Unlimited (HOU), and CVR Associates, Inc. (CVR) for
relocation services for a period of five (5) years, in an amount not to exceed $700,000,
pursuant to the memorandum dated July 1, 2019 from Mark Thiele, Senior Vice President
to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Increase Contract for Adjusters International for Hurricane Harvey Public Assistance Disaster
Recovery Program

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to increase the contract amount by $275,000 for Adjusters International (AI) to
provide continued FEMA Hurricane Harvey Public Assistance Disaster Recovery Program
Services, pursuant to the memorandum dated July 2, 2019, from Michael Rogers, Vice President
Fiscal and Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
x

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL AND BUSINESS OPERATIONS
INCREASE ADJUSTERS INTERNATIONAL CONTRACT FOR FEMA HURRICANE HARVEY DISASTER
RECOVERY PROGRAM SERVICES
JULY 2, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to increase contract for Adjusters International (AI) to provide continued
FEMA Hurricane Harvey Public Assistance Disaster Recovery Program Services by $275,000.
BACKGROUND
Hurricane Harvey struck the Greater Houston area in late August 2017 causing significant damage to the
housing portfolio of the Houston Housing Authority (HHA). To facilitate the recovery effort, HHA
contracted with Adjusters International (AI).
Adjusters International (AI) was initially procured through Choice Partners Co-op as Program Manager
for the emergency FEMA Category B phase September 21-2017.
The initial contract scope of work was for $90,000 and addressed oversight and documentation of FEMA
emergency Category B Items including:
• Safety inspections
• Environmental inspections
• Cleaning of units
• Emergency repairs such as installation of roof tarps
• Identifying damages incurred during Hurricane Harvey
• Uploading documentation to the FEMA portal
This initial scope was expanded via Resolution No. 2932 at the November 2017 Board meeting. The
contract was increased by $650,000 for the Program Manager to facilitate FEMA Category A-G claims
including:
•
•
•
•
•
•
•

Procurement of architectural services to produce scopes of work (SOW) and cost estimates for
the Build back Phase.
Bidding of the SOWs and contractor selection.
Monitoring the construction process
Documenting the construction close out process
Preparation of an expedited FEMA Project Worksheet (PW)
Uploading documents to the FEMA Portal
Negotiating FEMA PWs on the behalf of HHA
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•
•

Hazard Mitigation Grant and other FEMA grants
Insurance Claims

During the following months there were unforeseen circumstances below created additional work for
AI.
•

•

FEMA’s new electronic process for Hurricane Harvey, which changed from showing damages per
facility to showing damages per building, then back to damages per facility caused additional
work for AI.
FEMA changed the Point of Contact (POC) three (3) times and the Field Manager four (4) times.
Each change brought new FEMA Staff with different processes that caused AI to redo work,
which caused additional work for AI.

At the June 2018 Board meeting, Resolution No. 2974 increase the contract amount by $315,000 to
cover the estimated remaining work. At the time of the June 2018 resolution the remaining work was:
•
•
•
•
•

Provide FEMA/TDEM (Texas Division of Emergency Management) with proof of payment on all
projects for re-imbursement.
Support Cost estimates submitted to FEMA.
Negotiate agreements on 4 projects for the FEMA 428 Grant Program.
Document cost on a per building basis
Close-out (Final Audit) on all projects.

Work under this contract includes the opening of 64 FEMA claims totaling approximately $36.5 million.
To date 51 of these projects have been signed or obligated by FEMA totaling approximately $7.1 million.
HHA has to date received reimbursements totaling $1.64 million.
The remaining claims are all significantly along in the FEMA process. AI has been heavily involved in
getting these projects to this point. Of the remaining projects that have not been signed or obligated by
FEMA there are four material projects that have recently been impacted FEMA decisions.
For over a year, AI and the Houston Housing Authority have been working with FEMA on four specific
Harvey-related projects under a FEMA special program basis.
The only issue holding up progress on these projects was FEMA approval of the "soft costs." These are
owner costs which include items such as Architectural and Engineering (A&E), permits, plan review,
project management, etc. These costs estimates were submitted to FEMA by the A&E team. The FEMA
Consolidated Resource Center (CRC) disputed the estimates and reduced the amounts by 50%.
Because HHA and FEMA were not able to agree on a cost estimate for the projects, HHA requested a
time extension.
While that extension request was pending, FEMA changed their policy on soft costs. Rather than direct
submission of these costs by the applicant, the CRC is now directed to use a "factor" approach to
estimate these costs. The effect of this policy change on the four HHA projects was that soft costs
actually exceeded what the A&E team had originally submitted.
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With this policy change it was anticipated the projects would be agreed upon and could move forward.
Unfortunately, FEMA then denied the time extension request which had been pending for over 100
days.
In the simplest form the timeline looks like this:
• HHA submits soft cost estimate
• FEMA disputes soft cost estimate submitted by HHA
• HHA requests time extension from FEMA
• FEMA changes policy on soft costs (resulting in soft costs being HIGHER than HHA's original
estimate)
• FEMA denies time extension
As a result of this action by FEMA, HHA will lose approximately $100,000 in A&E costs which have
already been expended in support of these projects. In addition, HHA stands to lose over $15 million in
mitigation opportunities which ae not included in the recovery amounts referred to earlier in this
memorandum. Most importantly, it will create additional delays in the rebuilding of over 350 affordable
housing units as FEMA regulations prevent applicants from beginning construction until the fixed costs
are agreed upon.
As a result there is a need to expand the contract amount for AI to continue to process these claims to
completion. To date the authorized amount of the AI contract is $965,000. It is estimated that
additional cost of some $275,000 will be needed to continue to process the pending claims for the
balance of 2019. This will raise the contract amount for AI to $1,240,000.
All AI fees are eligible for reimbursement by FEMA via a direct administrative cost (DAC) process. The
DAC is set at 4% of the total obligated project amount. An additional 1% DAC can be added for assisting
with the closeout in a timely manner. It is our intention to receive the additional 1% on every claim.
Based on the total claims in process at this time the total DAC to be received from FEMA is estimated to
be $1.46 million at the 4% rate to $1.825 million at the 5% rate which will reimburse HHA for the total AI
contract amount.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to increase the contract amount by $275,000 for Adjusters International (AI) to
provide continued FEMA Hurricane Harvey Public Assistance Disaster Recovery Program
Services, pursuant to the memorandum dated July 2, 2019, from Michael Rogers, Vice President
Fiscal and Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities
REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Applying to HUD for HHA’s Portfolio Under HUD’s Rental Assistance Demonstration

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to make necessary changes and corrections and execute all necessary
documents to submit a portfolio-wide application to HUD under its Rental Assistance
Demonstration (RAD) pursuant to the memorandum dated June 6, 2019 from Jonathan
Zimmerman, Senior Policy Advisor to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

X

No

If no, what is missing and when will it be submitted:
5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

no

Source

N/A

Account #
VP of FO Approval
7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
JONATHAN ZIMMERMAN, SENIOR POLICY ADVISOR
HHA PORTFOLIO-WIDE APPLICATION FOR RENTAL ASSISTANCE DEMONSTRATION
JUNE 6, 2019

In May 2017, HUD increased the cap to 225,000 units and requesting that housing authorities submit a letter of
interest to reserve their place on the waiting list under the Department’s Rental Assistance Demonstration (RAD).
Following Board approval, in June 2017 HHA commenced the application and conversion process with HUD under
its Rental Assistance Demonstration for Allen Parkway Village, Historic Oaks of Allen Parkway Village, Historic Rental
Initiative, and Victory Place. This memorandum recommends that the Board of Commissioners authorize the
President and CEO to enter into necessary agreements to submit a portfolio-wide application with HUD under RAD.
Background
Under the Rental Assistance Demonstration (RAD) Final Implementation Notice, dated July 26, 2012 and revised
July 2, 2013, June 15, 2015 and January 12, 2017, the U.S. Department of Housing and Urban Development (HUD)
is encouraging housing authorities to rehabilitate and preserve their aging public housing developments using a
variety of public and private affordable housing resources, including tax-exempt bonds supported by project-based
rental assistance, Federal Low- Income Housing Tax Credits (LIHTC) and public housing capital funds.
PHAs are allowed to convert their existing operating subsidy and capital funds, allocated by development, into a
stand-alone Housing Assistance Payment (HAP) contract at a published RAD rent. The RAD rent, while less than HUD
Fair Market Rent (FMR), can often provide enough revenue to both operate the property (when combined with the
tenant share of rent) and borrow funds to make capital improvements to the property, further reducing operating
costs. A PHA can use RAD to:
• Carry out a “straight conversion” with no rehabilitation of a public housing property;
• Carry out moderate rehabilitation in place;
• Tear down and rebuild in place; or,
• Transfer the rental assistance and replace the public housing units on a new site or on multiple sites.
Portfolio-Wide Analysis: Benefits to Properties, People and Communities
Preliminary projections for HHA by EJP/Praxis (May 15, 2019) show that rental subsidy received by RAD on a per
unit month basis would be greater in the long term than the projections of Public Housing subsidy in planned
developments.
Some of HHA’s properties are excellent candidates for straight conversion under RAD. Others, while in relatively
good condition, might work better for RAD conversion using tax-exempt bonds and 4% tax credits, because of the
remaining Energy Services Companies’ (ESCos) debt on these properties or other financial factors. A third category
of properties would require full comprehensive redevelopment because of their age, condition, location and scale.
These include Irvinton, Kelly, and Cuney.
HHA’s properties with significant capital backlog needs are good candidates for the 4% tax credit program. Under
the Texas Department of Housing and Community Affairs’ 4% tax credit program, which is on a non-competitive
basis, PHAs can apply for multiple properties and awards each year. In order to maximize the 4% tax credit benefit
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of rehabbing developments at up to $75,000 per door and knowing which developments HHA are going to apply
for and receive 4% tax credits each year, provides two substantial benefits to our entire portfolio. First, HHA will
have a significant infusion of equity to invest in RAD converted properties with the benefit of 4% tax credits. Second,
due to the fact that the investment from 4% tax credits in RAD converted properties takes great pressure off of the
limited amount of public housing Capital Funds HHA receives each year, HHA will be able to make significantly
greater investment of Capital Funds in the remaining public housing portfolio that are not high up in the cue for
RAD conversions. Simply stated, this would be a “win-win” result for the residents of both RAD converting
properties and public housing developments. However, if annual appropriations of Capital Funds decrease in FY
2020 and beyond, this same approach still provides HHA with a survival strategy for the remaining public housing
developments until they are at the top of the cue for conversion under RAD. Using RAD, the 4% LIHTC program and
conventional debt, the HHA would be able to do a public housing and mixed-finance portfolio-wide conversion and
leverage a total of over $140 million in development activities.
Generally speaking, in Houston public housing residents have been in favor of RAD. One reason is that after 12months of occupancy HHA is required to offer residents the opportunity to receive a Housing Choice Voucher.
Another reason is they support the additional investment in their properties.
More Stable Funding under RAD
Public Housing subsidy has historically been subject to appropriations fluctuations and proration levels as low as
75%, which will increase or decrease subsidy on a yearly basis. Projections are that domestic discretionary spending
will be reduced in the future and the public housing program has traditionally been a target of cuts when reductions
are needed. Historically, appropriators have protected the Project Based Voucher and Project Based Rental
Assistance which have never been impacted by proration and traditionally been funded at or near 100%.
The project-based Section 8 contract serves the same population as the public housing program but relies on a
funding stream that has been more consistent and reliable. Since 2010, Section 8 funding levels have increased 35%
while Section 9 public housing funding levels have decreased in gross funding by 12% in the same period. Unlike
public housing subsidy, the RAD subsidy for a property, once locked in, is adjusted annually by the HUD Operating
Cost Adjustment Factor (OCAF) and is not subject to annual Congressional appropriations risk and pro ration.
The RAD program would allow increased administrative flexibility. The Public Housing program requirements allow
for HHA to use funds for only specifically listed eligible uses of funds. Conversely, RAD subsidy is treated as earned
rent and no longer has federal restrictions.
Further, the 2018 RAD rents plus 2019 Operating Cost Adjustment Factor (OCAF) adjustment are significantly higher
than the previously published RAD rents (for the years 2012, 2014, 2016 and 2016 Modified) as a result of increased
public housing funding in the 2018 Federal budget. By submitting a RAD Portfolio Application now, the HHA would
be able to lock in this higher subsidy with annual OCAF increases and shield the Agency from future cuts to public
housing funding.
Following HUD’s issuance of a Commitment to Enter into a Housing Assistance Payments Contract (CHAP) award
letter to HHA indicating that a project(s) has been selected for RAD conversion, if there are subsequent changes
to the amounts appropriated by Congress for public housing Capital and Operating Funds, there are no downsides
to the amount of a RAD conversion rent to which HHA is entitled. If subsequent to HUD awarding a CHAP, the
appropriations and corresponding funding distributions to a PHA for Capital and Operating Funds decrease, the RAD
conversion rent(s) is still protected as of the date of the CHAP award. On the other hand, if subsequent to HUD
awarding a CHAP, the appropriations and corresponding funding distributions to a PHA for Capital and Operating
Funds increase, the RAD conversion rent(s) must be increased by HUD to reflect those increased revenues to the
properties. Additionally, if a PHA submits a CHAP for its entire portfolio but decides at a later date to withdraw
one or more of its properties from converting under RAD, there is no penalty. In other words, a PHA’s submission
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of a portfolio-wide CHAP is a reservation that can be cancelled in the future without creating a binding obligation
to convert all of its developments under RAD.
Why RAD, Why Now?
In August 2018, just five years since the first public housing property converted under RAD, public housing
authorities nationally have converted 100,000 public housing units through RAD and secured approximately $5.75
billion for construction investment. To address growing demand, Congress has increased the cap on the public
housing units that can convert three times, most recently to 455,000 units in March 2018. Between completed
conversions and those anticipating conversion, over 350,000 units are already reserved. Meanwhile, HUD continues
to see very active interest from new PHAs wishing to participate. At the rate of interest over the past five years,
HUD expects to reach the RAD cap again within the next 8-16 months.
The HHA and RAD
The HHA is better positioned than most public housing authorities to convert its public housing portfolio to RAD.
The HHA has been an innovator in layering private financing on its public housing properties for many years. Over
a third of its portfolio, 1,366 units in 7 developments, have been completely redeveloped under the mixed finance
program since 2000, using tax credits, tax-exempt bonds, conventional debt, HOPE VI capital funds and other
funding sources. Because these properties have been well-maintained, we believe they are excellent candidates for
straight conversion to RAD with minimal rehabilitation. In fact, they serve as examples of what developments
would look like after implementing RAD. These examples include Independence Heights, Oxford Place, Lincoln
Park, Fulton Village, and Victory which are all LIHTC and public housing developments.
With the potential availability of Hurricane Harvey Disaster Relief (CDBG-DR) funding from the City of Houston, the
HHA could expedite the conversion of the remainder of its traditional public housing portfolio over the next few
years.
The HHA is well positioned to convert its approximately 3,778 public housing and mixed-finance units under the
Rental Assistance Demonstration (RAD) program. This includes HHA’s 18 public housing-only and mixed-finance
properties. The RAD program—in effect moving from Section 9 Annual Contributions Contract (ACC) operating
subsidy to Section 8 project-based rental assistance—would provide:
•

New financing tools and regulatory relief, allowing the HHA to address its projected $67 million backlog in
capital repairs across its public housing and mixed-finance portfolio ($21,564/unit for public housing and
$16,355/unit for mixed-finance developments) based upon the RPCAs and PNAs performed in late 2015
and early 2016. Based on this alone, it would take at least 14 years to address these needs if there were no
new issues;

•

A more stable (and growing) funding stream for the Authority; and

•

Significant tenant protections as well as new mobility options for public housing residents.

New Financing Tools and Regulatory Relief
Because the intent of the RAD program is to preserve and improve the public housing stock, a property cannot
convert to RAD without a financial plan to address the projected capital needs of a property for 20 years, either
through rehabilitation work up front or adequate replacement reserves in place or budgeted annually out of
operations prior to conversion.
On March 22, 2018, HUD issued PIH 2018-04, “Demolition and/or disposition of public housing property, eligibility
for tenant-protection vouchers, and associated requirements.” The Notice makes significant policy changes to the
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requirements for HUD approval of applications to demolish and/or dispose of public housing property under Section
18 of the United States Housing Act of 1937 (42 U.S.C. 1437p) and related Tenant Protection Voucher (“TPV”)
eligibility for such actions which were previously governed by PIH Notice 2012-7.
Two provisions of the Notice are relevant to the current HHA Portfolio Assessment Update. First, if a PHA converts
at least seventy-five percent (75%) of a project’s public housing units through RAD, HUD’s Special Applications
Center will allow the PHA to dispose of the remaining units (up to 25%) under a Section 18 disposition application
and replace them with project-based Tenant Protection Vouchers (TPVs) as long as the project is not also receiving
9% low income housing tax credits. This policy change provides another useful financing tool for the renovation of
public housing under RAD, since the Section 8 Fair Market Rent (FMR) is often much higher than the RAD rent for a
unit, so the proposed project could support more permanent debt. To qualify, the project-based Section 8 units
(both RAD and non-RAD) must be either newly constructed or substantially rehabilitated.
The second important change under the Notice updates the HUD “obsolescence” test and provides more flexibility
in allowing other justifications under which a PHA may obtain disposition approval. However, demonstrating
obsolescence is still a requirement to be eligible for TPVs for one-hundred percent (100%) of the occupied units,
except for special cases (such as scattered site units and small (< 250 unit) housing authorities).
This new flexibility to the “cost test,” as well as HUD’s stated policy objective to “reposition 105,000 public housing
units to a more sustainable platform by September 30, 2019,” will likely result in many housing authorities choosing
Section 18 Disposition over RAD conversion.
Choice Neighborhoods Initiative (CNI) Program
RAD can work in conjunction with the CNI. Both Cuney and Irvinton are in areas of economic investment and
gentrification. Both neighborhoods have seen significant new multi-family housing development is the last few
years. Because of the size of the sites and the relatively low density of the current HHA developments, there are
opportunities for replacing all of the existing public housing units under RAD or Section 18 Disposition while adding
new tax credit-only and unrestricted units to create a broader income mix within these neighborhoods. However,
with the Harvey CDBG-DR resources, a CNI may not be required to redevelop these properties.
Tenant Rents, Protections, Services & Mobility Options
To make sure residents benefit from conversion in RAD, HUD has established the strictest set of resident rights,
including:
•
•
•
•
•

•
•
•
•

Continuing to pay 30 percent of their adjusted income towards their rent and utilities;
Maintaining the same basic rights as in the public housing program;
Requiring resident notices, consultation, and discussion in the PHA plan;
A right-to-return to the property following any temporary relocation and prohibition against any
rescreening;
If HHA needs to make major repairs, residents are guaranteed a comparable place to live in the meantime
and an ironclad right to return when HHA finish the work. Relocation assistance and benefits must be
provided in accordance with the Uniform Relocation Act (URA);
Grievance and termination procedures;
Resident organizing rights and resident organization funding;
A right to request a tenant-based voucher after a period of residency at the converted property (“choicemobility”); and
HHA will continue our partnerships and services that promote a high quality of life.

The Proposed Transaction
The RAD conversion will allow HHA to “freeze” the subsidy level for the units to be converted and maintain that
subsidy level (plus inflation) for the 20-year term of the Project Based Voucher or Project Based Rental Assistance
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Contract. RAD allows HHA to enter into contracts with rents that will include all Capital funds and operating funds
rolled into a single source of Housing Assistance Payment funds.
HHA proposes that initial conversions only be at properties in need of minor rehabilitation to bring units up to the
20-year standard. Additionally, there would be a contribution of existing Capital Funds to establish a replacement
reserve at each property to ensure long term viability of the developments.
While this phase and the subject applications do not contemplate the need for relocation of residents, if it becomes
necessary to relocate residents, the RAD program guidelines require that everyone relocated as a part of the
conversion be offered an opportunity to return.
We would then address properties with more substantial capital needs.
The program is consistent with the HHA and City of Houston’s Analysis of Impediments to Fair Housing.
Application Process
HHA can submit the RAD application after hosting at least one of two required public meetings. HHA will hold one
meeting with the Resident Advisory Board and one with the residents of the sites. Upon Board approval additional
meetings will be scheduled to ensure resident participation in the conversion process and as a mechanism to foster
communication during the transition.
The RAD Application includes a RAD spreadsheet with transactional and financial information, this Board Approval,
a Letter of Interest from the Lender (if necessary), and Public Comments. The RAD proposal has been included in
the FY 2018 PHA Plan and was discussed in four resident meetings over the summer where it received support.
HUD will begin review of the application immediately upon completion of the public comment period and should
issue an approval within 30 -60 days.
Accordingly, I recommend that the Board approves the following Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the President & CEO
to make necessary changes and corrections and execute all necessary documents to submit a portfoliowide application to HUD under its Rental Assistance Demonstration (RAD) pursuant to the memorandum
dated June 6, 2019 from Jonathan Zimmerman, Senior Policy Advisor to Tory Gunsolley, President & CEO.
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Updated Proposed RAD Conversion Strategy
Strategy
Disposition / Tenant
Protection Vouchers

Substantial Rehabilitation

Moderate Rehabilitation

Straight Conversion

Redevelop or Long- Term
Master Plan

Total

Property

# of
Units

Time
Frame

Financing

Comments

Clayton Homes

296

Immediate

N/A

Flood Damaged; Eminent Domain; Section 18
Demo/Dispo

Kelly Village

40

Immediate

N/A

Eminent Domain; Section 18 Demo/Dispo

Forest Green

100

Short-Term

Bellerive

210

Mid-Term

Lyerly

199

Mid-Term

Allen Parkway
Village

278

Short-Term

75% RAD / 25%
PBV; TE bonds/4%
LIHTC
75% RAD / 25%
PBV; TE bonds/4%
LIHTC
75% RAD / 25%
PBV; TE bonds/4%
LIHTC
100% RAD; TE
bonds/4% LIHTC

Historic Oaks Allen
Parkway Village
Kennedy Place

222

Short-Term

100% RAD; TE
bonds/4% LIHTC

DDA/High Appraised Value; Bundled financing
with APV

108

Short-Term

100% RAD; TE
bonds/4% LIHTC

Good physical condition; perhaps bundle with
Fulton

Fulton Village

108

Short-Term

100% RAD; TE
bonds/4% LIHTC

Good physical condition; perhaps bundle with
Kennedy

Lincoln

250

Mid-Term

100% RAD; TE
bonds/4% LIHTC

Wait for investor departure; Good physical
condition; perhaps bundle with Oxford

Oxford

250

Mid-Term

100% RAD; TE
bonds/4% LIHTC

Wait for investor departure; Good physical
condition; perhaps bundle with Lincoln

Victory Place

100

Short-Term

N/A

Good physical condition; bundle with HRI to
meet 504 reqs.

Historic
Rehabilitation
Initiative
Heatherbrook

40

Short-Term

N/A

Good physical condition; bundle with Victory to
meet 504 reqs.

176

Mid-Term

N/A

Wait for investor departure; Good physical
condition; small number of ACC units (53)

Sweetwater

260

Mid-Term

N/A

Wait for investor departure; Good physical
condition; small number of ACC units (26)

Ewing

40

Mid- to LongTerm

9% LIHTC

Oppt. to increase density and develop mixedincome; high opportunity neighborhood

Irvinton

318

Mid- to LongTerm

Various

Mayor's Complete Comm. Area; Oppt. to
increase density and develop mixed-income.

Kelly Village

230

Mid- to LongTerm

Various

Oppt. to increase density and develop mixedincome.

Cuney Homes

553

Mid- to LongTerm

Various

Mayor's Complete Comm. Area; Oppt. to
increase density and develop mixed-income.

3,778
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Flood Damaged / Wait for DR funds; RAD or
Section 18 Demo/Dispo
Asbestos; will require more extensive rehab.

Asbestos; will require more extensive rehab.

DDA/High Appraised Value; Bundled financing
with HOAPV

Resolution No. 3068

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Authorizing the creation of Winrock North PFC, a public facility corporation

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: Authorizing the President and CEO of the Houston Housing Authority to
create Winrock North PFC, a public facility corporation, and any other actions necessary
or convenient to carry out this resolution, pursuant to the memorandum from Tory
Gunsolley, President & CEO dated July 3, 2019.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature
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Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:
DATE:

AUTHORIZING THE CREATION OF WINROCK NORTH PFC, A PUBLIC FACILITY CORPORATION
JULY 3, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to create Winrock North PFC, a public facility corporation, and take
any other actions necessary or convenient to carry out such resolution. This resolution is
accompanied by a formal resolution drafted by Counsel Representing HHA which states
substantially the following.
BACKGROUND
The Houston Housing Authority, a body politic formed under the laws of Texas (“HHA”), has as
part of its mission to provide quality affordable housing. HHA, pursuant to the provisions of the
Public Facility Corporation Act, Chapter 303, Texas Local Government Code (the “Act”) is
authorized to create a public facility corporation for the purposes set forth in the Act, including
the issuance of bonds and the ownership of real property. HHA has identified a potential parcel
of property to purchase and desires to sponsor and form a public facility corporation to, among
other purposes, own such property. HHA has determined that it is in the public interest and to
the benefit of HHA’s residents and the citizens of the State of Texas that the Corporation (defined
below) be created to finance, refinance, or provide the costs of public facilities of HHA. HHA
desires to sponsor and create the “Winrock North PFC”, a public facility corporation (the
“Corporation”). HHA has prepared (a) for filing with the Secretary of State of the State of Texas
the Certificate of Formation for the Corporation, and (b) the Bylaws for the Corporation.
APPROVALS
The Board of Commissioners of HHA hereby authorizes its President and CEO to cause to be
created a public facility corporation using the name “Winrock North PFC” by its President and
CEO. The Certificate of Formation of the Corporation, attached to the formal resolution (which is
attached here) as Exhibit “A”, and filed with the Secretary of State of the State of Texas is hereby
approved and ratified. The form of Bylaws attached to the formal resolution (which is attached
here) as Exhibit “B”, are hereby adopted as the Bylaws of the Corporation. The President and CEO
is hereby authorized and directed to take such further action in the consummation of the
transactions herein contemplated and to do any and all other acts and things necessary or proper
in furtherance thereof, as the President and CEO shall deem to be necessary or desirable, and all
acts heretofore taken by the President and CEO to such end are hereby expressly ratified and
confirmed as the acts and deeds of HHA.

4842-8029-6859.v1
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RECOMMENDATION
Accordingly, I recommend that the Board approves the attached formal resolution and the
following:
Resolution: Authorizing the President and CEO of the Houston Housing Authority to
create Winrock North PFC, a public facility corporation, and any other actions necessary
or convenient to carry out this resolution, pursuant to the memorandum from Tory
Gunsolley, President & CEO dated July 3, 2019.
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RESOLUTION NO. 3068
RESOLUTION AUTHORIZING THE PRESIDENT AND CEO OF THE
HOUSTON HOUSING AUTHORITY TO CREATE WINROCK NORTH
PFC, A PUBLIC FACILITY CORPORATION, AND ANY OTHER
ACTIONS NECESSARY OR CONVENIENT TO CARRY OUT THIS
RESOLUTION.
WHEREAS, the Houston Housing Authority, a body politic formed under the laws of Texas
(“HHA”), has as part of its mission to provide quality affordable housing; and
WHEREAS, HHA, pursuant to the provisions of the Public Facility Corporation Act, Chapter
303, Texas Local Government Code (the “Act”) is authorized to create a public facility corporation
for the purposes set forth in the Act, including the issuance of bonds and the ownership of real
property; and
WHEREAS, HHA has identified a potential parcel of property to purchase and desires to sponsor
and form a public facility corporation to, among other purposes, own such property; and
WHEREAS, HHA has determined that it is in the public interest and to the benefit of HHA’s
residents and the citizens of the State of Texas that the Corporation (defined below) be created to
finance, refinance, or provide the costs of public facilities of HHA; and
WHEREAS, HHA desires to sponsor and create the “Winrock North PFC”, a public facility
corporation (the “Corporation”); and
WHEREAS, HHA has prepared (a) for filing with the Secretary of State of the State of Texas the
Certificate of Formation for the Corporation, and (b) the Bylaws for the Corporation;
NOW THEREFORE IT BE RESOLVED:
That the Board of Commissioners of HHA hereby authorizes its President and CEO to cause to be
created a public facility corporation using the name “Winrock North PFC” by its President and
CEO;
FURTHER RESOLVED, that the Certificate of Formation of the Corporation, attached hereto as
Exhibit “A”, and filed with the Secretary of State of the State of Texas is hereby approved and
ratified;
FURTHER RESOLVED, that the form of Bylaws attached hereto as Exhibit “B”, are hereby
adopted as the Bylaws of the Corporation; and
FURTHER RESOLVED, that the President and CEO is hereby authorized and directed to take
such further action in the consummation of the transactions herein contemplated and to do any and
all other acts and things necessary or proper in furtherance thereof, as the President and CEO shall
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deem to be necessary or desirable, and all acts heretofore taken by the President and CEO to such
end are hereby expressly ratified and confirmed as the acts and deeds of HHA.
These Resolutions shall be in full force and effect from and upon their adoption.
PASSED this 16th day of July, 2019.

__________________________
Chair
ATTEST:
_________________________
Secretary
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Exhibit “A”
Certificate of Formation of the Corporation
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CERTIFICATE OF FORMATION
OF
WINROCK NORTH PFC
A PUBLIC FACILITY CORPORATION AND
INSTRUMENTALITY OF THE
HOUSTON HOUSING AUTHORITY

Pursuant to the Texas Business Organizations Code, Winrock North PFC (the
"Corporation"), a non-profit corporation incorporated under the laws of the State of Texas, and
public nonprofit corporation under the Public Facility Corporation Act, as amended, Chapter
303, Texas Local Government Code (the “Act”) with the approval of the Board of
Commissioners of the Houston Housing Authority (the “Authority”), as evidenced by the
resolution attached hereto as Exhibit “A” and made a part of this Certificate of Formation for all
purposes, does hereby adopt the following Certificate of Formation for the Corporation:
ARTICLE ONE
NAME
The name of the Corporation is the “Winrock North PFC”.
ARTICLE TWO
AUTHORIZATION
The Corporation is a nonprofit public corporation.
ARTICLE THREE
DURATION
Subject to the provisions of Article Thirteen hereof, the period of duration of the
Corporation is perpetual.
ARTICLE FOUR
PURPOSE AND LIMITATIONS
(a)
The Corporation is organized exclusively for the purpose of assisting the
Authority in financing, refinancing or providing public facilities. The Corporation shall have
and possess the broadest possible powers to finance obligations issued or incurred in accordance
with existing law, to provide for the acquisition, construction, rehabilitation, renovation, repair,
equipping, furnishing and placement in service of public facilities of the Authority under the
terms of the Act. The corporation is authorized to issue “bonds” as defined and permitted by the
Act on behalf of the Authority; provided, however, no bonds, notes, interim certificates, or other
evidence of indebtedness may be issued by the Corporation unless such bonds are first approved
by resolution of the Authority. The Corporation is a public corporation, a constituted authority,
and a public instrumentality within the meaning of the Act, the United States Treasury
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Department, the rulings of the Internal Revenue Service prescribed and promulgated pursuant to
section 103 and 141 of the Internal Revenue Code of 1986, as amended, and the Corporation is
authorized to act on behalf of the Authority as provided in this Certificate of Formation.
(b)
In the fulfillment of its corporate purpose, the Corporation shall have and may
exercise the powers described in paragraph (a) of this Article, together with all of the other
powers granted to corporations that are incorporated under the Act, and to the extent not in
conflict with the Act, the Corporation shall additionally have and may exercise all of the rights,
powers, privileges, authorities, and functions given by the general laws of the State to nonprofit
corporations under the Texas Non-Profit Corporation Act, as amended, Texas Revised Civil
Statutes Annotated Article 1396-101, et seq., or any other applicable laws of the State.
(c)
The Corporation shall have the purposes and powers permitted by the Act, but the
Corporation does not have, and shall not exercise the powers of sovereignty of the Authority,
including the power to tax, eminent domain, or police power. However, for the purposes of the
Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practice and Remedies Code),
the Corporation is a governmental unit and its actions are governmental functions.
(d)
No bonds or other obligations, contracts, or agreements of the Corporation are or
shall ever be deemed to be or constitute the contracts, agreements, bonds, other debt instruments,
or other obligations or the lending of credit, or a grant of the public money or things of value, of,
belonging to, or by the State, the Authority, or any other political corporation, subdivision or
agency of the State, or a pledge of the faith and credit of any of them. Any and all of such
contracts, agreements, bonds or other debt instruments, and other obligations, contracts and
agreements shall be payable solely and exclusively from the revenues and funds received by the
Corporation from the sources authorized by the Act and from such other sources as may be
otherwise lawfully available and belonging to the Corporation from time to time.
(e)
The Authority, in its sole discretion, may alter the Corporation’s structure, name,
organization, programs, or activities; consistent with the Act and subject to limitations provided
by law relating to the impairment of contracts entered into by the Corporation.
ARTICLE FIVE
FINANCING
(a)
Before the consummation of the sale and delivery of any bonds, the Corporation
shall obtain approval by the Authority, evidenced by the adoption of a written resolution.
(b)
In the exercise of the powers of the Corporation, the Corporation may enter into
loan, lease, trust, or other agreements as authorized by the Act that are necessary and appropriate
to the fulfillment of the public purpose of the Corporation, all of which agreements (and the
specific uses, and the method of withdrawals and expenditure of the proceeds of the bonds) must
be included as a part of the approval process of the Authority required by paragraph (a) above.
ARTICLE SIX
MEMBERS
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The Corporation has no members and is a non-stock corporation.
ARTICLE SEVEN
AMENDMENTS
This Certificate of Formation may be amended at any time as provided in the Act, to
make any changes and add any provisions that might have been included in the Certificate of
Formation in the first instance. Any amendment may be accomplished in either of the following
manners:
(a)
The members of the board of directors of the Corporation shall file with the
Authority a written application requesting approval of the amendments to the Certificate of
Formation, specifying in such application the amendments proposed to be made. The Authority
shall consider such application and, if it shall, by appropriate resolution, duly find and determine
that it is advisable that the proposed amendments be made, it shall approve the form of the
proposed amendments. The board of directors of the Corporation may then amend the
Certificate of Formation by adopting such amendment at a meeting of the board of directors.
The Corporation’s president or vice president and the secretary of the Authority shall execute the
amendment on behalf of the Corporation. The amendment and a certified copy of the resolution
of the Authority shall be delivered to the Secretary of State as required by the Act; or
(b)
The Authority may, at its sole discretion, and at any time, amend this Certificate
of Formation and alter or change the structure, name, organization, programs or activities of the
Corporation, or terminate or dissolve the Corporation (subject to the provisions of the Act) by
resolution as otherwise provided in the Act.
ARTICLE EIGHT
ADDRESS
The street address of the initial registered office of the Corporation is 2640 Fountain
View Drive, Suite 400, Houston, Texas 77057, and the name of its initial registered agent at that
address is Tory Gunsolley.
ARTICLE NINE
BOARD OF DIRECTORS
(a)
The affairs of the Corporation shall be managed by a board of directors, which
shall be composed of the Commissioners of the Authority. The board of directors shall
automatically change each time the Commissioners of the Authority change. Any director shall
cease to be a director at the time he or she ceases to be a Commissioner of the Authority. A
majority of the entire membership of the board of directors, including any vacancies, is a
quorum.
(b)
The names and street addresses of the persons who are to serve as the initial
directors are as follows:
3
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NAMES
LaRence Snowden
Phillis Wilson
Kristy M. Kirkendoll
David Enrique Ruiz
Michael R. Harris
Dr. Max Miller
Joseph “Jody” Proler

ADDRESSES
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057

Each director shall serve an initial six year term, as subject to the terms of the Act.
(c)
The directors shall serve without compensation, but they shall be reimbursed for
their actual expenses incurred in the performance of their duties as directors.
(d)
The board of directors shall elect a president, vice president, secretary, treasurer
and any other officers that the Corporation considers necessary, to serve as executive officers of
the Corporation, as more specifically provided in the Corporation’s bylaws. The Authority’s
President and CEO shall serve as the Secretary of the Corporation to provide administrative
support services for the Corporation.
(e)
Meetings of the board of directors are subject to the Texas Open Meetings Act,
Texas Government Code, Chapter 551, and the Corporation is subject to the Texas Public
Information Act, Texas Government Code, Chapter 552.
ARTICLE TEN
BYLAWS
The initial bylaws of the Corporation shall be adopted by the Corporation’s board of
directors and shall, together with this Certificate of Formation, govern the initial affairs of the
Corporation until and unless amended in accordance with the provisions of the Act and this
Certificate of Formation. The bylaws and each amendment and repeal of the bylaws must be
approved by the Authority by resolution.
ARTICLE ELEVEN
INCORPORATOR
The name and street address of each incorporator is:
Name

Address

Tory Gunsolley

2640 Fountain View Drive
Houston, Texas 77057
4
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ARTICLE TWELVE
AUTHORITY APPROVAL
(a)
The Authority has specifically authorized the Corporation by resolution to act on
its behalf to further the public purposes stated in this Certificate of Formation, and the Authority
has by resolution, dated July 16, 2019, approved this Certificate of Formation. A copy of this
resolution is on file among the permanent public records of the Authority and the Corporation.
(b)
The Authority is the Corporation’s “Sponsor” (as defined by the Act) and has
caused this Corporation to be created. The address of the Authority is 2640 Fountain View
Drive, Suite 400, Houston, Texas 77057.
ARTICLE THIRTEEN
TERMINATION
The Authority, by written resolution, may authorize and direct the termination of the
Corporation. However, the Corporation shall not be terminated, and its business shall not be
terminated, by act of the Authority or otherwise, so long as the Corporation shall be obligated to
pay any bonds.

IN WITNESS WHEREOF, the undersigned has executed this Certificate of Formation as
of July 16, 2019.

_____________________________________
Tory Gunsolley
Incorporator

5
4842-0235-5867.v2

58

Exhibit “B”
Bylaws of the Corporation
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BYLAWS OF
WINROCK NORTH PFC

ARTICLE I
PURPOSE AND POWERS
Section 1.1 Purpose. Winrock North PFC (the “Corporation”) is incorporated for the
purposes set forth in Article Four of its Certificate of Formation, the same to be accomplished on
behalf of the Houston Housing Authority (the “Authority”) as its duly constituted authority and
instrumentality in accordance with the Public Facility Corporation Act, as amended, Chapter 303,
Texas Government code (the “Act”), and other applicable laws.
Section 1.2 Powers. In the fulfillment of its corporate purpose, the Corporation shall be
governed by the Act, and shall have all the powers set forth and conferred in its Certificate of
Formation, in the Act, and in other applicable law, subject to the limitations prescribed therein and
herein and to the provisions thereof and hereof.
Section 1.3 Nonprofit Corporation. The Corporation shall be a public, nonprofit
corporation and no part of its set earnings remaining after payment of its bonds and expenses shall
inure to the benefit of any person other than the Authority.
ARTICLE II
BOARD OF DIRECTORS
Section 2.1

Powers, Number and Term of Office.

(a)
The property and affairs of the Corporation shall be managed and controlled
by a board of directors (the “Board”) subject to the restrictions imposed by law, the Act, the
Certificate of Formation, and these Bylaws, the Board shall exercise all of the powers of the
Corporation.
(b)
The Board shall consist of the members of the Board of Commissioners of
the Authority. The number of directors may be changed by amendment to these Bylaws, but such
number must be at least three (3).
(c)
The directors constituting the initial Board shall be those directors named
in the Certificate of Formation. Successor directors shall have the qualifications and shall be
appointed to the terms set forth in the Certificate of Formation.
(d)
Any director may be removed from office by the Authority under the same
terms, conditions and procedures as Commissioners of the Authority.
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Section 2.2 Additional Powers. In addition to the powers and authorities by these
Bylaws expressly conferred upon them, the Board may exercise all such powers of the Corporation
and do all lawful acts and things as are not by statute, other law, or by these Bylaws prohibited.
Without prejudice to such general powers and other powers conferred by statute, other law, and
by these Bylaws, it is hereby expressly declared that the Board shall have the powers set forth in
Section 303.041 of the Act, as amended.
Section 2.3

Meetings of Directors.

(a)
The directors may hold their meetings at such place or places as the Board
may from time to time determine; provided, however, in the absence of any such determination by
the Board, the meetings shall be held at the principal office of the Corporation as specified in
Section 5.1(a) of these Bylaws. The Corporation shall also conduct at least one annual regular
meeting of the Corporation. In addition, regular meetings of the Board shall be held without the
necessity of notice to directors at such times and places as shall be designated from time to time
by the Board. Special meetings of the Board shall be held whenever called by the president, by
the secretary, by a majority of the directors, or by the Authority.
(b)
Subject to Section 2.4 hereof, the secretary shall give notice to each director
of each special meeting in person or by mail, telephone or telegraph, at least two (2) hours before
the meeting. Unless otherwise indicated in the notice thereof, any and all matters pertaining to the
purposes of the Corporation may be considered and acted upon at a special meeting. At any
meeting at which every director shall be present, even though without any notice, any matter
pertaining to the purpose of the Corporation may be considered and acted upon consistent with
applicable law.
(c)
Subject to Section 2.4 hereof, whenever any notice is required to be given
to the Board, said notice shall be deemed to be sufficient if given by depositing the same in the
United States mail in a sealed postpaid envelope addressed to the person entitled thereto at his or
her mailing address as it appears on the books of the Corporation, and such notice shall be deemed
to have been given on the day of such mailing. Attendance of a director at a meeting shall
constitute a waiver of notice of such meeting, except attendance of a director at a meeting for the
express purpose of objecting to the transaction of any business on the grounds that the meeting is
not lawfully called or convened. Neither the business to be transacted at nor the purpose of any
regular or special meeting of the Board need be specified in the notice to directors or waiver of
notice of such meeting, unless required by the Board. A waiver of notice in writing, signed by the
person or persons entitled to said notice, whether before or after the time stated therein, shall be
deemed equivalent to the giving of such notice.
Section 2.4 Open Meetings Act. All meetings and deliberations of the Board shall be
called, convened, held, and conducted, and notice shall be given to the public, in accordance with
the Texas Open Meetings Act, as amended, Chapter 551, Texas Government Code.
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Section 2.5 Quorum. A majority of the entire membership of the Board shall constitute
a quorum to conduct official business of the Corporation. The act of a majority of the Board
present at a meeting at which a quorum is in attendance shall constitute the act of the Board and
of the Corporation, unless law requires the act of a greater number.
Section 2.6

Conduct of Business.

(a)
At the meetings of the Board, matters pertaining to the business of the
Corporation shall be considered in accordance with rules of procedure as from time to time
prescribed by the Board.
(b)
At all meetings of the Board, the president shall preside. In the absence of
the president, the vice president shall preside. In the absence of both the president and vice
president, a member of the Board selected by the members present shall preside.
(c)
The secretary of the Corporation shall act as secretary of all meetings of the
Board, but in the absence of the secretary, the presiding officer may appoint any person to act as
secretary of the meeting. The president, treasurer, secretary and any assistant secretary may, at the
option of the Board, be employees of the Authority and each member of the Board with the
exception of the president, vice president or secretary, may be appointed as assistant secretaries.
Section 2.7 Committees of the Board. The Board may designate two (2) or more
directors to constitute an official committee of the Board to exercise such authority, as approved
by resolution of the Board. It is provided, however, that only the Board may exercise all final,
official actions of the Corporation. Each committee so designated shall keep regular minutes of
the transactions of its meetings and shall cause such minutes to be recorded in books kept for that
purpose in the principal office of the Corporation and any such meetings must be conducted in
accordance with the provisions of the Texas Open Meetings Act, as amended, Chapter 551, Texas
Government Code, if applicable.
Section 2.8 Compensation of Directors. Directors shall not receive any salary of
compensation for their services as directors. However, they shall be reimbursed for their actual
expenses incurred in the performance of their official duties as directors.
ARTICLE III
OFFICERS
Section 3.1

Titles and Terms of Office.

(a)
The officers of the Corporation shall be a president, a vice president, a
secretary and a treasurer and such other officers as the Board may from time to time elect to fill a
vacancy. One person may hold more than one office, except that the president shall not hold the
office of secretary. Officers shall serve for two-year terms or until his or her successor is elected
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or appointed. Notwithstanding the foregoing, all officers of the Corporation, except the secretary
and treasurer, shall be members of the Board. Upon the expiration of the terms, each officer shall
have the right to be re-appointed or re-elected.
(b)
All officers shall be subject to removal from office at any time by a vote of
a majority of the Board.
(c)

A vacancy in the office of any director shall be filled by a vote of a majority

of the Board.
Section 3.2 Powers and Duties of the President. The president shall be the chief
operating executive officer of the Corporation, and subject to the authority of the Board, the
president shall be in general charge of the properties and affairs of the Corporation, and execute
all contracts, conveyances, franchises, bonds, deeds, assignments, mortgages, leases, notes and
other instruments in the name of the Corporation. The President shall preside over the meetings
of the Corporation.
Section 3.3 Vice President. The vice president shall have such powers and duties as
may be prescribed by the Board and shall exercise the powers of the president during that officer’s
absence or inability to act, in their respective order. Any action taken by the vice president in the
performance of the duties of the president shall be conclusive evidence of the absence or inability
to act of the president at the time such action was taken.
Section 3.4 Treasurer. The treasurer shall be the chief fiscal officer of the Corporation,
and shall have the responsibility to see to the handling, custody, and security of all funds and
securities of the Corporation in accordance with these Bylaws. When necessary or proper, the
treasurer may endorse and sign, on behalf of the Corporation, for collection or issuance, checks,
notes, and other obligations in or drawn upon such bank, banks or depositories as shall be
designated by the Board consistent with these Bylaws. The treasurer shall see to the entry in the
books of the Corporation full and accurate accounts of all money received and paid out on account
of the Corporation. The treasurer shall, at the expense of the Corporation, give such bond for the
faithful discharge of his/her duties in such form, and amount as the Board may require. All check
writing authority will follow all applicable Authority policies concerning authorizations,
signatures and disbursements.
Section 3.5 Secretary. The secretary shall keep the minutes of all meetings of the Board
and books provided for that purpose, shall give and serve all notices, may sign in the name of the
Corporation, and/or attest the signature thereto, all contracts, conveyances, franchises, bonds,
deeds, assignments, mortgages, notes and other instruments of the Corporation, shall have charge
of the corporate books, records, documents and instruments, except the books of account and
financial records and securities, and such other books and papers as the Board may direct, all of
which shall at all reasonable times be open to public inspection upon application at the office of
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the Corporation during business hours, and shall in general perform all duties incident to the office
of secretary subject to the control of the Board.
Section 3.6 Compensation. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for the actual
expenses incurred in the performance of their official duties as officers.
ARTICLE IV
FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS
Section 4.1

Books, Records, and Audits.

(a)
The Corporation shall keep and properly maintain in accordance with
generally accepted accounting principles, complete books, records, accounts, and financial
statements pertaining to its corporate funds, activities, and affairs.
(b)
At the direction of the Authority, the accountants, staff and personnel of the
Authority may maintain the books, records, accounts, and financial statements of the Corporation
for the Corporation.
(c)
The Corporation, or the Authority if the option of subsection (b) is selected,
shall cause its books, records, accounts, and financial statements to be studied at least once each
fiscal year by an outside, independent auditing and accounting firm selected by the Authority and
approved by the Board. Such an audit shall be at the expense of the Corporation and shall be
delivered to the Authority within 150 days of the end of the fiscal year of the Corporation.
(d)
All books and records of the Corporation may be inspected by any director
or his or her agent or attorney for any purpose at any reasonable time and at all times the Authority
shall have access to the books, records, and financial statements of the Corporation.
Section 4.2

Deposit and Investment of Corporation Funds.

(a)
All proceeds from loans or from the issuance of bonds, notes, or other debt
instruments (“Obligations”) issued by the Corporation in accordance with the provisions of the
Act shall be deposited and invested as provided in the resolution, order, indenture, or other
documents authorizing or relating to their execution or issuance.
(b)
Subject to the requirements of contracts, loan agreements, indentures or
other agreements securing Obligations, all other money of the Corporation, if any, shall be
deposited, secured, and/or invested in the manner provided for the deposit, security and/or
investment of the public funds of the Authority. The Board shall designate the accounts and
depositories to be created and designated for such purposes, and the methods of withdrawal of
funds therefrom for use by and for the purposes of the Corporation upon the signature of its
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treasurer and such other persons as the Board designates. The Chief Financial Officer of the
Authority or designee of the Chief Financial Officer shall perform the accounts, reconciliation,
and investment of such funds and accounts.
Section 4.3 Expenditure of Corporate Money. The proceeds from the investment of
funds of the Corporation, the proceeds from the sale of property, revenues generated by and
payable to the Corporation pursuant to the Act or any other source of revenues that are payable to
the Corporation and the proceeds derived from the sale of Obligations, may be expended by the
Corporation for any of the purposes authorized by the Act, except expenditures that may be made
from a fund created with the proceeds of Obligations, and expenditures of money derived from
sources other than the proceeds of Obligations may be used for the purpose of financing or
otherwise providing for the acquisition, construction, rehabilitation, renovation, repair, equipping,
furnishing and placement in service of public facilities of the Authority under the terms of the Act.
Section 4.4 Issuance of Obligations. No Obligations, including refunding obligations,
shall be authorized or sold and delivered by the Corporation unless the Authority approves such
Obligations by action taken prior to the date of initial delivery of the Obligations to the initial
purchasers thereof.
ARTICLE V
MISCELLANEOUS PROVISIONS
Section 5.1

Principal Office.

(a)
The principal office and the registered office of the Corporation shall be the
registered office of the Corporation located at 2640 Fountain View Drive, Suite 400, Houston,
Texas 77057 as specified in the Certificate of Formation.
(b)
The Corporation shall have and shall continually designate a registered
agent at its office, as required by the Act.
Section 5.2 Fiscal Year. The fiscal year of the Corporation shall be the same as the
fiscal year of the Authority.
Section 5.3

Seal. No seal of the Corporation shall be required.

Section 5.4 Resignations. Any director or officer may resign at any time. Such
resignation shall be made in writing and shall take effect at the time specified therein, or, if no
time is specified, at the time of its receipt by the president or secretary. The acceptance of
resignation shall not be necessary to make it effective, unless expressly so provided in the
resignation.
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Section 5.5 Approval or Advice and Consent of the Authority. To the extent that these
Bylaws refer to any approval by the Authority or refer to advice and consent by the Authority, a
certified copy of a resolution, order or motion duly adopted by the Authority shall evidence such
advice and consent.
Section 5.6 Services of Authority Staff and Officers. To the extent possible, the
Corporation shall utilize the services and the staff employees of the Authority. All requests for
staff time or inquiries of staff will be requested through the secretary. The Corporation shall pay
reasonable compensation to the Authority for such services, and the performance of such services
shall not materially interfere with the other duties of such personnel of the Authority.
Section 5.7

Indemnification of Directors, Officers and Employees.

(a)
The Corporation is, for the purposes of the Texas Tort Claims Act
(Subchapter A, Chapter 101, Texas Civil Practices and Remedies Code), a governmental unit and
its actions are governmental functions.
(b)
As provided in Section 303.037 of the Act, the Corporation shall indemnify
each and every member of the Board, its officers and its employees and each member of the Board
and each employee of the Authority, to the fullest extent permitted by law, against any and all
liability or expense, including attorneys’ fees, incurred by any of such persons by reason of any
actions or omissions that may arise out of the sanctions and activities of the Corporation; provided,
however, that the Corporation may not provide indemnity in any manner if the director, officer,
employee, or agent is guilty of negligence or misconduct in relation to the matter. The legal counsel
for the Corporation is authorized to provide a defense for members of the Board, officers, and
employees of the Corporation.
ARTICLE VI
EFFECTIVE DATE, AMENDMENTS; MISCELLANEOUS
Section 6.1 Effective Date. These Bylaws shall become effective upon the occurrence
of the following events:
(1)
the approval of these Bylaws by the Authority, which approval may be
granted prior to the creation of the Corporation; and
(2)

the adoption of the Bylaws by the Board.

Section 6.2 Amendments to Certificate of Formation and Bylaws. The Certificate of
Formation of the Corporation and these Bylaws may be amended only in the manner provided in
the Certificate of Formation and the Act.
Section 6.3 Interpretation of Bylaws. These Bylaws shall be liberally construed to
effectuate the purposes set forth herein. If any word, phrase, clause, sentence, paragraph, section
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or other part of these Bylaws, or the application thereof to any person or circumstances, shall ever
be held to be invalid or unconstitutional by any court of competent jurisdiction, the remainder of
these Bylaws and the application of such word, phrase, clause, sentence, paragraph, section or
other part of these Bylaws to any other person or circumstance shall not be affected thereby.
Section 6.4 Termination. Upon the termination of the Corporation after payment of all
obligations of the Corporation, all remaining assets of the Corporation shall be transferred to the
Authority.

CERTIFICATE OF SECRETARY
I certify that I am the duly elected and acting secretary of the Winrock North PFC and that
these Bylaws constitute the Corporation's Bylaws. These Bylaws were duly adopted at a meeting
of the Board of Directors held on July 16, 2019.

___________________________________________
Tory Gunsolley
Secretary of the Winrock North PFC
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Resolution No. 3069

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Authorizing the Development of the Winrock North Apartments

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: Authorizing the Houston Housing Authority (the "Authority") to take such
actions necessary or convenient to facilitate the development of the Winrock North
Apartments (the "Project"), pursuant to the memorandum from Tory Gunsolley,
President & CEO dated July 3, 2019.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party Funding
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature
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Resolution No. 3069

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
AUTHORIZING THE DEVELOPMENT OF THE WINROCK NORTH APARTMENTS
JULY 3, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to take such actions necessary or convenient to facilitate the
development of the Winrock North Apartments. This resolution is accompanied by a formal
resolution drafted by Counsel Representing HHA which states substantially the following.
BACKGROUND
The Authority has created Winrock North PFC (“PFC”) to assist in the development of the
multifamily housing development comprising the Project. the Authority desires for the PFC to
purchase the Project and the site containing the Project (the “Land”). The PFC and Winrock
Apartments Tenant North, LP (the “Partnership”) will enter into a ground lease (the "Ground
Lease") granting site control of the Land to the Partnership. pursuant to the terms of the Ground
Lease, the Partnership is required to develop the Project in a manner so that no less than 51% of
the units are made available for rental to persons of low and moderate income. The Partnership
will obtain a loan in the approximate amount of $11,000,000 (“Mortgage Loan”) from Regions
Bank, an Alabama banking corporation (“Lender”) to finance the Project and, in connection with
the making of the Mortgage Loan, Lender will require PFC to join in the execution of documents
evidencing and/or securing the Mortgage Loan (collectively, the “Loan Documents”).
APPROVALS
The Chief Executive Officer of the Authority and/or his designee is hereby authorized to review,
approve and execute all certificates, affidavits, agreements, documents and other writings,
including the Loan Documents (collectively the "Agreements") the Chief Executive Officer shall
deem to be necessary or desirable in the consummation of the transactions herein contemplated.
All acts, transactions, or agreements undertaken prior hereto by the Chief Executive Officer of the
Authority or his designee, in connection with the foregoing matters are hereby ratified and
confirmed as the valid actions of the Authority, effective as of the date such actions were taken.
The Chief Executive Officer is hereby authorized and directed for and on behalf of, and as the act
and deed of the Authority, to take such further action in the consummation of the transactions
herein contemplated and to do any and all other acts and things necessary or proper in
furtherance thereof, as the Chief Executive Officer shall deem to be necessary or desirable, and
all acts heretofore taken by the designee of the Chief Executive Officer to such end are hereby
expressly ratified and confirmed as the acts and deeds of the Authority.
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Resolution No. 3069

RECOMMENDATION
Accordingly, I recommend that the Board approvee the attached formal resolution and the
following:
Resolution: Authorizing the Houston Housing Authority (the "Authority") to take such
actions necessary or convenient to facilitate the development of the Winrock North
Apartments (the "Project"), pursuant to the memorandum from Tory Gunsolley,
President & CEO dated July 3, 2019.
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RESOLUTION NO. 3069
RESOLUTION AUTHORIZING THE HOUSTON HOUSING AUTHORITY (THE
"AUTHORITY") TO TAKE SUCH ACTIONS NECESSARY OR CONVENIENT TO
FACILITATE THE DEVELOPMENT OF THE WINROCK NORTH APARTMENTS
(THE "PROJECT")
WHEREAS, the Authority has created Winrock North PFC (“PFC”) to assist in the
development of the multifamily housing development comprising the Project;
WHEREAS, the Authority desires for the PFC to purchase the Project and the site
containing the Project (the “Land”);
WHEREAS, the PFC and Winrock Apartments Tenant North, LP (the “Partnership”) will
enter into a ground lease (the "Ground Lease") granting site control of the Land to the
Partnership;
WHEREAS, pursuant to the terms of the Ground Lease, the Partnership is required to
develop the Project in a manner so that no less than 51% of the units are made available for
rental to persons of moderate income;
WHEREAS, the Partnership will obtain a loan in the approximate amount of $11,000,000
(“Mortgage Loan”) from Regions Bank, an Alabama banking corporation (“Lender”) to finance the
Project and, in connection with the making of the Mortgage Loan, Lender will require PFC to join
in the execution of documents evidencing and/or securing the Mortgage Loan (collectively, the
“Loan Documents”);
NOW, THEREFORE, in connection with the foregoing, the Board of Commissioners
hereby adopts the following resolutions:
BE IT RESOLVED, that the Chief Executive Officer of the Authority and/or his designee
is hereby authorized to review, approve and execute all certificates, affidavits, agreements,
documents and other writings, including the Loan Documents (collectively the "Agreements")
the Chief Executive Officer shall deem to be necessary or desirable in the consummation of the
transactions herein contemplated;
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements undertaken
prior hereto by the Chief Executive Officer of the Authority or his designee, in connection with
the foregoing matters are hereby ratified and confirmed as the valid actions of the Authority,
effective as of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the Chief Executive Officer is hereby authorized
and directed for and on behalf of, and as the act and deed of the Authority, to take such further
action in the consummation of the transactions herein contemplated and to do any and all other
acts and things necessary or proper in furtherance thereof, as the Chief Executive Officer shall
deem to be necessary or desirable, and all acts heretofore taken by the designee of the Chief
1
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Executive Officer to such end are hereby expressly ratified and confirmed as the acts and deeds
of the Authority.
This resolution shall be in full force and effect from and upon its adoption.

[Remainder of page intentionally left blank for signature]
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PASSED this 16th day of July, 2019.

CHAIR
ATTEST:

Secretary
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Resolution No. 3070

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Authorizing the creation of Winrock South PFC, a public facility corporation

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: Authorizing the President and CEO of the Houston Housing Authority to
create Winrock South PFC, a public facility corporation, and any other actions necessary
or convenient to carry out this resolution, pursuant to the memorandum from Tory
Gunsolley, President & CEO dated July 3, 2019.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature
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Resolution No. 3070

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
AUTHORIZING THE CREATION OF WINROCK SOUTH PFC, A PUBLIC FACILITY CORPORATION
JULY 3, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to create Winrock South PFC, a public facility corporation, and take
any other actions necessary or convenient to carry out such resolution. This resolution is
accompanied by a formal resolution drafted by Counsel Representing HHA which states
substantially the following.
BACKGROUND
The Houston Housing Authority, a body politic formed under the laws of Texas (“HHA”), has as
part of its mission to provide quality affordable housing. HHA, pursuant to the provisions of the
Public Facility Corporation Act, Chapter 303, Texas Local Government Code (the “Act”) is
authorized to create a public facility corporation for the purposes set forth in the Act, including
the issuance of bonds and the ownership of real property. HHA has identified a potential parcel
of property to purchase and desires to sponsor and form a public facility corporation to, among
other purposes, own such property. HHA has determined that it is in the public interest and to
the benefit of HHA’s residents and the citizens of the State of Texas that the Corporation (defined
below) be created to finance, refinance, or provide the costs of public facilities of HHA. HHA
desires to sponsor and create the “Winrock South PFC”, a public facility corporation (the
“Corporation”). HHA has prepared (a) for filing with the Secretary of State of the State of Texas
the Certificate of Formation for the Corporation, and (b) the Bylaws for the Corporation.
APPROVALS
The Board of Commissioners of HHA hereby authorizes its President and CEO to cause to be
created a public facility corporation using the name “Winrock South PFC” by its President and
CEO. The Certificate of Formation of the Corporation, attached to the formal resolution (which is
attached here) as Exhibit “A”, and filed with the Secretary of State of the State of Texas is hereby
approved and ratified. The form of Bylaws attached to the formal resolution (which is attached
here) as Exhibit “B”, are hereby adopted as the Bylaws of the Corporation. The President and CEO
is hereby authorized and directed to take such further action in the consummation of the
transactions herein contemplated and to do any and all other acts and things necessary or proper
in furtherance thereof, as the President and CEO shall deem to be necessary or desirable, and all
acts heretofore taken by the President and CEO to such end are hereby expressly ratified and
confirmed as the acts and deeds of HHA.
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Resolution No. 3070
RECOMMENDATION
Accordingly, I recommend that the Board approves the attached formal resolution and the
following:
Resolution: Authorizing the President and CEO of the Houston Housing Authority to
create Winrock South PFC, a public facility corporation, and any other actions necessary
or convenient to carry out this resolution, pursuant to the memorandum from Tory
Gunsolley, President & CEO dated July 3, 2019.
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RESOLUTION NO. 3070
RESOLUTION AUTHORIZING THE PRESIDENT AND CEO OF THE
HOUSTON HOUSING AUTHORITY TO CREATE WINROCK SOUTH
PFC, A PUBLIC FACILITY CORPORATION, AND ANY OTHER
ACTIONS NECESSARY OR CONVENIENT TO CARRY OUT THIS
RESOLUTION.
WHEREAS, the Houston Housing Authority, a body politic formed under the laws of Texas
(“HHA”), has as part of its mission to provide quality affordable housing; and
WHEREAS, HHA, pursuant to the provisions of the Public Facility Corporation Act, Chapter
303, Texas Local Government Code (the “Act”) is authorized to create a public facility corporation
for the purposes set forth in the Act, including the issuance of bonds and the ownership of real
property; and
WHEREAS, HHA has identified a potential parcel of property to purchase and desires to sponsor
and form a public facility corporation to, among other purposes, own such property; and
WHEREAS, HHA has determined that it is in the public interest and to the benefit of HHA’s
residents and the citizens of the State of Texas that the Corporation (defined below) be created to
finance, refinance, or provide the costs of public facilities of HHA; and
WHEREAS, HHA desires to sponsor and create the “Winrock South PFC”, a public facility
corporation (the “Corporation”); and
WHEREAS, HHA has prepared (a) for filing with the Secretary of State of the State of Texas the
Certificate of Formation for the Corporation, and (b) the Bylaws for the Corporation;
NOW THEREFORE IT BE RESOLVED:
That the Board of Commissioners of HHA hereby authorizes its President and CEO to cause to be
created a public facility corporation using the name “Winrock South PFC” by its President and
CEO;
FURTHER RESOLVED, that the Certificate of Formation of the Corporation, attached hereto as
Exhibit “A”, and filed with the Secretary of State of the State of Texas is hereby approved and
ratified;
FURTHER RESOLVED, that the form of Bylaws attached hereto as Exhibit “B”, are hereby
adopted as the Bylaws of the Corporation; and
FURTHER RESOLVED, that the President and CEO is hereby authorized and directed to take
such further action in the consummation of the transactions herein contemplated and to do any and
all other acts and things necessary or proper in furtherance thereof, as the President and CEO shall
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deem to be necessary or desirable, and all acts heretofore taken by the President and CEO to such
end are hereby expressly ratified and confirmed as the acts and deeds of HHA.
These Resolutions shall be in full force and effect from and upon their adoption.
PASSED this 16th day of July, 2019.

__________________________
Chair
ATTEST:
_________________________
Secretary
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Exhibit “A”
Certificate of Formation of the Corporation
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CERTIFICATE OF FORMATION
OF
WINROCK SOUTH PFC
A PUBLIC FACILITY CORPORATION AND
INSTRUMENTALITY OF THE
HOUSTON HOUSING AUTHORITY

Pursuant to the Texas Business Organizations Code, Winrock South PFC (the
"Corporation"), a non-profit corporation incorporated under the laws of the State of Texas, and
public nonprofit corporation under the Public Facility Corporation Act, as amended, Chapter 303,
Texas Local Government Code (the “Act”) with the approval of the Board of Commissioners of
the Houston Housing Authority (the “Authority”), as evidenced by the resolution attached hereto
as Exhibit “A” and made a part of this Certificate of Formation for all purposes, does hereby adopt
the following Certificate of Formation for the Corporation:
ARTICLE ONE
NAME
The name of the Corporation is the “Winrock South PFC”.
ARTICLE TWO
AUTHORIZATION
The Corporation is a nonprofit public corporation.
ARTICLE THREE
DURATION
Subject to the provisions of Article Thirteen hereof, the period of duration of the
Corporation is perpetual.
ARTICLE FOUR
PURPOSE AND LIMITATIONS
(a)
The Corporation is organized exclusively for the purpose of assisting the Authority
in financing, refinancing or providing public facilities. The Corporation shall have and possess
the broadest possible powers to finance obligations issued or incurred in accordance with existing
law, to provide for the acquisition, construction, rehabilitation, renovation, repair, equipping,
furnishing and placement in service of public facilities of the Authority under the terms of the Act.
The corporation is authorized to issue “bonds” as defined and permitted by the Act on behalf of
the Authority; provided, however, no bonds, notes, interim certificates, or other evidence of
indebtedness may be issued by the Corporation unless such bonds are first approved by resolution
of the Authority. The Corporation is a public corporation, a constituted authority, and a public
instrumentality within the meaning of the Act, the United States Treasury Department, the rulings
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of the Internal Revenue Service prescribed and promulgated pursuant to section 103 and 141 of
the Internal Revenue Code of 1986, as amended, and the Corporation is authorized to act on behalf
of the Authority as provided in this Certificate of Formation.
(b)
In the fulfillment of its corporate purpose, the Corporation shall have and may
exercise the powers described in paragraph (a) of this Article, together with all of the other powers
granted to corporations that are incorporated under the Act, and to the extent not in conflict with
the Act, the Corporation shall additionally have and may exercise all of the rights, powers,
privileges, authorities, and functions given by the general laws of the State to nonprofit
corporations under the Texas Non-Profit Corporation Act, as amended, Texas Revised Civil
Statutes Annotated Article 1396-101, et seq., or any other applicable laws of the State.
(c)
The Corporation shall have the purposes and powers permitted by the Act, but the
Corporation does not have, and shall not exercise the powers of sovereignty of the Authority,
including the power to tax, eminent domain, or police power. However, for the purposes of the
Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practice and Remedies Code),
the Corporation is a governmental unit and its actions are governmental functions.
(d)
No bonds or other obligations, contracts, or agreements of the Corporation are or
shall ever be deemed to be or constitute the contracts, agreements, bonds, other debt instruments,
or other obligations or the lending of credit, or a grant of the public money or things of value, of,
belonging to, or by the State, the Authority, or any other political corporation, subdivision or
agency of the State, or a pledge of the faith and credit of any of them. Any and all of such contracts,
agreements, bonds or other debt instruments, and other obligations, contracts and agreements shall
be payable solely and exclusively from the revenues and funds received by the Corporation from
the sources authorized by the Act and from such other sources as may be otherwise lawfully
available and belonging to the Corporation from time to time.
(e)
The Authority, in its sole discretion, may alter the Corporation’s structure, name,
organization, programs, or activities; consistent with the Act and subject to limitations provided
by law relating to the impairment of contracts entered into by the Corporation.
ARTICLE FIVE
FINANCING
(a)
Before the consummation of the sale and delivery of any bonds, the Corporation
shall obtain approval by the Authority, evidenced by the adoption of a written resolution.
(b)
In the exercise of the powers of the Corporation, the Corporation may enter into
loan, lease, trust, or other agreements as authorized by the Act that are necessary and appropriate
to the fulfillment of the public purpose of the Corporation, all of which agreements (and the
specific uses, and the method of withdrawals and expenditure of the proceeds of the bonds) must
be included as a part of the approval process of the Authority required by paragraph (a) above.
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ARTICLE SIX
MEMBERS
The Corporation has no members and is a non-stock corporation.
ARTICLE SEVEN
AMENDMENTS
This Certificate of Formation may be amended at any time as provided in the Act, to make
any changes and add any provisions that might have been included in the Certificate of Formation
in the first instance. Any amendment may be accomplished in either of the following manners:
(a)
The members of the board of directors of the Corporation shall file with the
Authority a written application requesting approval of the amendments to the Certificate of
Formation, specifying in such application the amendments proposed to be made. The Authority
shall consider such application and, if it shall, by appropriate resolution, duly find and determine
that it is advisable that the proposed amendments be made, it shall approve the form of the
proposed amendments. The board of directors of the Corporation may then amend the Certificate
of Formation by adopting such amendment at a meeting of the board of directors. The
Corporation’s president or vice president and the secretary of the Authority shall execute the
amendment on behalf of the Corporation. The amendment and a certified copy of the resolution
of the Authority shall be delivered to the Secretary of State as required by the Act; or
(b)
The Authority may, at its sole discretion, and at any time, amend this Certificate of
Formation and alter or change the structure, name, organization, programs or activities of the
Corporation, or terminate or dissolve the Corporation (subject to the provisions of the Act) by
resolution as otherwise provided in the Act.
ARTICLE EIGHT
ADDRESS
The street address of the initial registered office of the Corporation is 2640 Fountain View
Drive, Suite 400, Houston, Texas 77057, and the name of its initial registered agent at that address
is Tory Gunsolley.
ARTICLE NINE
BOARD OF DIRECTORS
(a)
The affairs of the Corporation shall be managed by a board of directors, which shall
be composed of the Commissioners of the Authority. The board of directors shall automatically
change each time the Commissioners of the Authority change. Any director shall cease to be a
director at the time he or she ceases to be a Commissioner of the Authority. A majority of the
entire membership of the board of directors, including any vacancies, is a quorum.
(b)
The names and street addresses of the persons who are to serve as the initial
directors are as follows:
3
4847-9159-0043.v2

82

NAMES
LaRence Snowden
Phillis Wilson
Kristy M. Kirkendoll
David Enrique Ruiz
Michael R. Harris
Dr. Max Miller
Joseph “Jody” Proler

ADDRESSES
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057
2640 Fountain View Drive, Suite 400, Houston, TX 77057

Each director shall serve an initial six year term, as subject to the terms of the Act.
(c)
The directors shall serve without compensation, but they shall be reimbursed for
their actual expenses incurred in the performance of their duties as directors.
(d)
The board of directors shall elect a president, vice president, secretary, treasurer
and any other officers that the Corporation considers necessary, to serve as executive officers of
the Corporation, as more specifically provided in the Corporation’s bylaws. The Authority’s
President and CEO shall serve as the Secretary of the Corporation to provide administrative
support services for the Corporation.
(e)
Meetings of the board of directors are subject to the Texas Open Meetings Act,
Texas Government Code, Chapter 551, and the Corporation is subject to the Texas Public
Information Act, Texas Government Code, Chapter 552.
ARTICLE TEN
BYLAWS
The initial bylaws of the Corporation shall be adopted by the Corporation’s board of
directors and shall, together with this Certificate of Formation, govern the initial affairs of the
Corporation until and unless amended in accordance with the provisions of the Act and this
Certificate of Formation. The bylaws and each amendment and repeal of the bylaws must be
approved by the Authority by resolution.
ARTICLE ELEVEN
INCORPORATOR
The name and street address of each incorporator is:
Name

Address

Tory Gunsolley

2640 Fountain View Drive
Houston, Texas 77057
4
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ARTICLE TWELVE
AUTHORITY APPROVAL
(a)
The Authority has specifically authorized the Corporation by resolution to act on
its behalf to further the public purposes stated in this Certificate of Formation, and the Authority
has by resolution, dated July 16, 2019, approved this Certificate of Formation. A copy of this
resolution is on file among the permanent public records of the Authority and the Corporation.
(b)
The Authority is the Corporation’s “Sponsor” (as defined by the Act) and has
caused this Corporation to be created. The address of the Authority is 2640 Fountain View Drive,
Suite 400, Houston, Texas 77057.
ARTICLE THIRTEEN
TERMINATION
The Authority, by written resolution, may authorize and direct the termination of the
Corporation. However, the Corporation shall not be terminated, and its business shall not be
terminated, by act of the Authority or otherwise, so long as the Corporation shall be obligated to
pay any bonds.

IN WITNESS WHEREOF, the undersigned has executed this Certificate of Formation as
of July 16, 2019.

_____________________________________
Tory Gunsolley
Incorporator
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Exhibit “B”
Bylaws of the Corporation
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BYLAWS OF
WINROCK SOUTH PFC

ARTICLE I
PURPOSE AND POWERS
Section 1.1 Purpose. Winrock South PFC (the “Corporation”) is incorporated for the
purposes set forth in Article Four of its Certificate of Formation, the same to be accomplished on
behalf of the Houston Housing Authority (the “Authority”) as its duly constituted authority and
instrumentality in accordance with the Public Facility Corporation Act, as amended, Chapter 303,
Texas Government code (the “Act”), and other applicable laws.
Section 1.2 Powers. In the fulfillment of its corporate purpose, the Corporation shall be
governed by the Act, and shall have all the powers set forth and conferred in its Certificate of
Formation, in the Act, and in other applicable law, subject to the limitations prescribed therein and
herein and to the provisions thereof and hereof.
Section 1.3 Nonprofit Corporation. The Corporation shall be a public, nonprofit
corporation and no part of its set earnings remaining after payment of its bonds and expenses shall
inure to the benefit of any person other than the Authority.
ARTICLE II
BOARD OF DIRECTORS
Section 2.1

Powers, Number and Term of Office.

(a)
The property and affairs of the Corporation shall be managed and controlled
by a board of directors (the “Board”) subject to the restrictions imposed by law, the Act, the
Certificate of Formation, and these Bylaws, the Board shall exercise all of the powers of the
Corporation.
(b)
The Board shall consist of the members of the Board of Commissioners of
the Authority. The number of directors may be changed by amendment to these Bylaws, but such
number must be at least three (3).
(c)
The directors constituting the initial Board shall be those directors named
in the Certificate of Formation. Successor directors shall have the qualifications and shall be
appointed to the terms set forth in the Certificate of Formation.
(d)
Any director may be removed from office by the Authority under the same
terms, conditions and procedures as Commissioners of the Authority.
1
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Section 2.2 Additional Powers. In addition to the powers and authorities by these
Bylaws expressly conferred upon them, the Board may exercise all such powers of the Corporation
and do all lawful acts and things as are not by statute, other law, or by these Bylaws prohibited.
Without prejudice to such general powers and other powers conferred by statute, other law, and
by these Bylaws, it is hereby expressly declared that the Board shall have the powers set forth in
Section 303.041 of the Act, as amended.
Section 2.3

Meetings of Directors.

(a)
The directors may hold their meetings at such place or places as the Board
may from time to time determine; provided, however, in the absence of any such determination by
the Board, the meetings shall be held at the principal office of the Corporation as specified in
Section 5.1(a) of these Bylaws. The Corporation shall also conduct at least one annual regular
meeting of the Corporation. In addition, regular meetings of the Board shall be held without the
necessity of notice to directors at such times and places as shall be designated from time to time
by the Board. Special meetings of the Board shall be held whenever called by the president, by
the secretary, by a majority of the directors, or by the Authority.
(b)
Subject to Section 2.4 hereof, the secretary shall give notice to each director
of each special meeting in person or by mail, telephone or telegraph, at least two (2) hours before
the meeting. Unless otherwise indicated in the notice thereof, any and all matters pertaining to the
purposes of the Corporation may be considered and acted upon at a special meeting. At any
meeting at which every director shall be present, even though without any notice, any matter
pertaining to the purpose of the Corporation may be considered and acted upon consistent with
applicable law.
(c)
Subject to Section 2.4 hereof, whenever any notice is required to be given
to the Board, said notice shall be deemed to be sufficient if given by depositing the same in the
United States mail in a sealed postpaid envelope addressed to the person entitled thereto at his or
her mailing address as it appears on the books of the Corporation, and such notice shall be deemed
to have been given on the day of such mailing. Attendance of a director at a meeting shall
constitute a waiver of notice of such meeting, except attendance of a director at a meeting for the
express purpose of objecting to the transaction of any business on the grounds that the meeting is
not lawfully called or convened. Neither the business to be transacted at nor the purpose of any
regular or special meeting of the Board need be specified in the notice to directors or waiver of
notice of such meeting, unless required by the Board. A waiver of notice in writing, signed by the
person or persons entitled to said notice, whether before or after the time stated therein, shall be
deemed equivalent to the giving of such notice.
Section 2.4 Open Meetings Act. All meetings and deliberations of the Board shall be
called, convened, held, and conducted, and notice shall be given to the public, in accordance with
the Texas Open Meetings Act, as amended, Chapter 551, Texas Government Code.
2
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Section 2.5 Quorum. A majority of the entire membership of the Board shall constitute
a quorum to conduct official business of the Corporation. The act of a majority of the Board
present at a meeting at which a quorum is in attendance shall constitute the act of the Board and
of the Corporation, unless law requires the act of a greater number.
Section 2.6

Conduct of Business.

(a)
At the meetings of the Board, matters pertaining to the business of the
Corporation shall be considered in accordance with rules of procedure as from time to time
prescribed by the Board.
(b)
At all meetings of the Board, the president shall preside. In the absence of
the president, the vice president shall preside. In the absence of both the president and vice
president, a member of the Board selected by the members present shall preside.
(c)
The secretary of the Corporation shall act as secretary of all meetings of the
Board, but in the absence of the secretary, the presiding officer may appoint any person to act as
secretary of the meeting. The president, treasurer, secretary and any assistant secretary may, at the
option of the Board, be employees of the Authority and each member of the Board with the
exception of the president, vice president or secretary, may be appointed as assistant secretaries.
Section 2.7 Committees of the Board. The Board may designate two (2) or more
directors to constitute an official committee of the Board to exercise such authority, as approved
by resolution of the Board. It is provided, however, that only the Board may exercise all final,
official actions of the Corporation. Each committee so designated shall keep regular minutes of
the transactions of its meetings and shall cause such minutes to be recorded in books kept for that
purpose in the principal office of the Corporation and any such meetings must be conducted in
accordance with the provisions of the Texas Open Meetings Act, as amended, Chapter 551, Texas
Government Code, if applicable.
Section 2.8 Compensation of Directors. Directors shall not receive any salary of
compensation for their services as directors. However, they shall be reimbursed for their actual
expenses incurred in the performance of their official duties as directors.
ARTICLE III
OFFICERS
Section 3.1

Titles and Terms of Office.

(a)
The officers of the Corporation shall be a president, a vice president, a
secretary and a treasurer and such other officers as the Board may from time to time elect to fill a
vacancy. One person may hold more than one office, except that the president shall not hold the
office of secretary. Officers shall serve for two-year terms or until his or her successor is elected
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or appointed. Notwithstanding the foregoing, all officers of the Corporation, except the secretary
and treasurer, shall be members of the Board. Upon the expiration of the terms, each officer shall
have the right to be re-appointed or re-elected.
(b)
All officers shall be subject to removal from office at any time by a vote of
a majority of the Board.
(c)

A vacancy in the office of any director shall be filled by a vote of a majority

of the Board.
Section 3.2 Powers and Duties of the President. The president shall be the chief
operating executive officer of the Corporation, and subject to the authority of the Board, the
president shall be in general charge of the properties and affairs of the Corporation, and execute
all contracts, conveyances, franchises, bonds, deeds, assignments, mortgages, leases, notes and
other instruments in the name of the Corporation. The President shall preside over the meetings
of the Corporation.
Section 3.3 Vice President. The vice president shall have such powers and duties as
may be prescribed by the Board and shall exercise the powers of the president during that officer’s
absence or inability to act, in their respective order. Any action taken by the vice president in the
performance of the duties of the president shall be conclusive evidence of the absence or inability
to act of the president at the time such action was taken.
Section 3.4 Treasurer. The treasurer shall be the chief fiscal officer of the Corporation,
and shall have the responsibility to see to the handling, custody, and security of all funds and
securities of the Corporation in accordance with these Bylaws. When necessary or proper, the
treasurer may endorse and sign, on behalf of the Corporation, for collection or issuance, checks,
notes, and other obligations in or drawn upon such bank, banks or depositories as shall be
designated by the Board consistent with these Bylaws. The treasurer shall see to the entry in the
books of the Corporation full and accurate accounts of all money received and paid out on account
of the Corporation. The treasurer shall, at the expense of the Corporation, give such bond for the
faithful discharge of his/her duties in such form, and amount as the Board may require. All check
writing authority will follow all applicable Authority policies concerning authorizations,
signatures and disbursements.
Section 3.5 Secretary. The secretary shall keep the minutes of all meetings of the Board
and books provided for that purpose, shall give and serve all notices, may sign in the name of the
Corporation, and/or attest the signature thereto, all contracts, conveyances, franchises, bonds,
deeds, assignments, mortgages, notes and other instruments of the Corporation, shall have charge
of the corporate books, records, documents and instruments, except the books of account and
financial records and securities, and such other books and papers as the Board may direct, all of
which shall at all reasonable times be open to public inspection upon application at the office of
4
4830-7671-7723.v2

89

the Corporation during business hours, and shall in general perform all duties incident to the office
of secretary subject to the control of the Board.
Section 3.6 Compensation. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for the actual
expenses incurred in the performance of their official duties as officers.
ARTICLE IV
FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS
Section 4.1

Books, Records, and Audits.

(a)
The Corporation shall keep and properly maintain in accordance with
generally accepted accounting principles, complete books, records, accounts, and financial
statements pertaining to its corporate funds, activities, and affairs.
(b)
At the direction of the Authority, the accountants, staff and personnel of the
Authority may maintain the books, records, accounts, and financial statements of the Corporation
for the Corporation.
(c)
The Corporation, or the Authority if the option of subsection (b) is selected,
shall cause its books, records, accounts, and financial statements to be studied at least once each
fiscal year by an outside, independent auditing and accounting firm selected by the Authority and
approved by the Board. Such an audit shall be at the expense of the Corporation and shall be
delivered to the Authority within 150 days of the end of the fiscal year of the Corporation.
(d)
All books and records of the Corporation may be inspected by any director
or his or her agent or attorney for any purpose at any reasonable time and at all times the Authority
shall have access to the books, records, and financial statements of the Corporation.
Section 4.2

Deposit and Investment of Corporation Funds.

(a)
All proceeds from loans or from the issuance of bonds, notes, or other debt
instruments (“Obligations”) issued by the Corporation in accordance with the provisions of the
Act shall be deposited and invested as provided in the resolution, order, indenture, or other
documents authorizing or relating to their execution or issuance.
(b)
Subject to the requirements of contracts, loan agreements, indentures or
other agreements securing Obligations, all other money of the Corporation, if any, shall be
deposited, secured, and/or invested in the manner provided for the deposit, security and/or
investment of the public funds of the Authority. The Board shall designate the accounts and
depositories to be created and designated for such purposes, and the methods of withdrawal of
funds therefrom for use by and for the purposes of the Corporation upon the signature of its
5
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treasurer and such other persons as the Board designates. The Chief Financial Officer of the
Authority or designee of the Chief Financial Officer shall perform the accounts, reconciliation,
and investment of such funds and accounts.
Section 4.3 Expenditure of Corporate Money. The proceeds from the investment of
funds of the Corporation, the proceeds from the sale of property, revenues generated by and
payable to the Corporation pursuant to the Act or any other source of revenues that are payable to
the Corporation and the proceeds derived from the sale of Obligations, may be expended by the
Corporation for any of the purposes authorized by the Act, except expenditures that may be made
from a fund created with the proceeds of Obligations, and expenditures of money derived from
sources other than the proceeds of Obligations may be used for the purpose of financing or
otherwise providing for the acquisition, construction, rehabilitation, renovation, repair, equipping,
furnishing and placement in service of public facilities of the Authority under the terms of the Act.
Section 4.4 Issuance of Obligations. No Obligations, including refunding obligations,
shall be authorized or sold and delivered by the Corporation unless the Authority approves such
Obligations by action taken prior to the date of initial delivery of the Obligations to the initial
purchasers thereof.
ARTICLE V
MISCELLANEOUS PROVISIONS
Section 5.1

Principal Office.

(a)
The principal office and the registered office of the Corporation shall be the
registered office of the Corporation located at 2640 Fountain View Drive, Suite 400, Houston,
Texas 77057 as specified in the Certificate of Formation.
(b)
The Corporation shall have and shall continually designate a registered
agent at its office, as required by the Act.
Section 5.2 Fiscal Year. The fiscal year of the Corporation shall be the same as the
fiscal year of the Authority.
Section 5.3

Seal. No seal of the Corporation shall be required.

Section 5.4 Resignations. Any director or officer may resign at any time. Such
resignation shall be made in writing and shall take effect at the time specified therein, or, if no
time is specified, at the time of its receipt by the president or secretary. The acceptance of
resignation shall not be necessary to make it effective, unless expressly so provided in the
resignation.
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Section 5.5 Approval or Advice and Consent of the Authority. To the extent that these
Bylaws refer to any approval by the Authority or refer to advice and consent by the Authority, a
certified copy of a resolution, order or motion duly adopted by the Authority shall evidence such
advice and consent.
Section 5.6 Services of Authority Staff and Officers. To the extent possible, the
Corporation shall utilize the services and the staff employees of the Authority. All requests for
staff time or inquiries of staff will be requested through the secretary. The Corporation shall pay
reasonable compensation to the Authority for such services, and the performance of such services
shall not materially interfere with the other duties of such personnel of the Authority.
Section 5.7

Indemnification of Directors, Officers and Employees.

(a)
The Corporation is, for the purposes of the Texas Tort Claims Act
(Subchapter A, Chapter 101, Texas Civil Practices and Remedies Code), a governmental unit and
its actions are governmental functions.
(b)
As provided in Section 303.037 of the Act, the Corporation shall indemnify
each and every member of the Board, its officers and its employees and each member of the Board
and each employee of the Authority, to the fullest extent permitted by law, against any and all
liability or expense, including attorneys’ fees, incurred by any of such persons by reason of any
actions or omissions that may arise out of the sanctions and activities of the Corporation; provided,
however, that the Corporation may not provide indemnity in any manner if the director, officer,
employee, or agent is guilty of negligence or misconduct in relation to the matter. The legal counsel
for the Corporation is authorized to provide a defense for members of the Board, officers, and
employees of the Corporation.
ARTICLE VI
EFFECTIVE DATE, AMENDMENTS; MISCELLANEOUS
Section 6.1 Effective Date. These Bylaws shall become effective upon the occurrence
of the following events:
(1)
the approval of these Bylaws by the Authority, which approval may be
granted prior to the creation of the Corporation; and
(2)

the adoption of the Bylaws by the Board.

Section 6.2 Amendments to Certificate of Formation and Bylaws. The Certificate of
Formation of the Corporation and these Bylaws may be amended only in the manner provided in
the Certificate of Formation and the Act.
Section 6.3 Interpretation of Bylaws. These Bylaws shall be liberally construed to
effectuate the purposes set forth herein. If any word, phrase, clause, sentence, paragraph, section
7
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or other part of these Bylaws, or the application thereof to any person or circumstances, shall ever
be held to be invalid or unconstitutional by any court of competent jurisdiction, the remainder of
these Bylaws and the application of such word, phrase, clause, sentence, paragraph, section or
other part of these Bylaws to any other person or circumstance shall not be affected thereby.
Section 6.4 Termination. Upon the termination of the Corporation after payment of all
obligations of the Corporation, all remaining assets of the Corporation shall be transferred to the
Authority.

CERTIFICATE OF SECRETARY
I certify that I am the duly elected and acting secretary of the Winrock South PFC and that
these Bylaws constitute the Corporation's Bylaws. These Bylaws were duly adopted at a meeting
of the Board of Directors held on July 16, 2019.

___________________________________________
Tory Gunsolley
Secretary of the Winrock South PFC
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Resolution No. 3071

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Authorizing the Development of the Winrock South Apartments

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: Authorizing the Houston Housing Authority (the "Authority") to take such
actions necessary or convenient to facilitate the development of the Winrock South
Apartments (the "Project"), pursuant to the memorandum from Tory Gunsolley,
President & CEO dated July 3, 2019.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party Funding & CDBG-DR
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
AUTHORIZING THE DEVELOPMENT OF THE WINROCK SOUTH APARTMENTS
JULY 3, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to take such actions necessary or convenient to facilitate the
development of the Winrock South Apartments. This resolution is accompanied by a formal
resolution drafted by Counsel Representing HHA which states substantially the following.
BACKGROUND
The Authority has created Winrock South PFC (“PFC”) to assist in the development of the
multifamily housing development comprising the Project. the Authority desires for the PFC to
purchase the Project and the site containing the Project (the “Land”). The PFC and Winrock
Apartments Tenant South, LP (the “Partnership”) will enter into a ground lease (the "Ground
Lease") granting site control of the Land to the Partnership. pursuant to the terms of the Ground
Lease, the Partnership is required to develop the Project in a manner so that no less than 51% of
the units are made available for rental to persons of low and moderate income (which shall
increase to 75% upon closing and funding of the CDBG Loan (defined herein)). The Partnership
will obtain a bridge loan in the approximate amount of $27,000,000 (“Bridge Loan”) from Regions
Bank, an Alabama banking corporation (“Senior Lender”) to finance the Project, which is
anticipated to convert to a permanent mortgage loan in the approximate amount of $20,000,000
(the “Senior Loan”) from Senior Lender, and, in connection with the making of the Bridge Loan
and the Senior Loan, Lender will require PFC to join in the execution of documents evidencing
and/or securing the Bridge Loan and the Senior Loan (collectively, the “Senior Loan Documents”)
APPROVALS
The Chief Executive Officer of the Authority and/or his designee is hereby authorized to review,
approve and execute all certificates, affidavits, agreements, documents and other writings,
including the Loan Documents (collectively the "Agreements") the Chief Executive Officer shall
deem to be necessary or desirable in the consummation of the transactions herein contemplated.
All acts, transactions, or agreements undertaken prior hereto by the Chief Executive Officer of the
Authority or his designee, in connection with the foregoing matters are hereby ratified and
confirmed as the valid actions of the Authority, effective as of the date such actions were taken.
The Chief Executive Officer is hereby authorized and directed for and on behalf of, and as the act
and deed of the Authority, to take such further action in the consummation of the transactions
herein contemplated and to do any and all other acts and things necessary or proper in
furtherance thereof, as the Chief Executive Officer shall deem to be necessary or desirable, and
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all acts heretofore taken by the designee of the Chief Executive Officer to such end are hereby
expressly ratified and confirmed as the acts and deeds of the Authority.
RECOMMENDATION
Accordingly, I recommend that the Board approves the attached formal resolution and the
following:
Resolution: Authorizing the Houston Housing Authority (the "Authority") to take such
actions necessary or convenient to facilitate the development of the Winrock South
Apartments (the "Project"), pursuant to the memorandum from Tory Gunsolley,
President & CEO dated July 3, 2019.
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RESOLUTION AUTHORIZING THE HOUSTON HOUSING AUTHORITY (THE
"AUTHORITY") TO TAKE SUCH ACTIONS NECESSARY OR CONVENIENT TO
FACILITATE THE DEVELOPMENT OF THE WINROCK SOUTH APARTMENTS
(THE "PROJECT")
WHEREAS, the Authority has created Winrock South PFC (“PFC”) to assist in the
development of the multifamily housing development comprising the Project;
WHEREAS, the Authority desires for the PFC to purchase the Project and the site
containing the Project (the “Land”);
WHEREAS, the PFC and Winrock Apartments Tenant South, LP (the “Partnership”) will
enter into a ground lease (the "Ground Lease") granting site control of the Land to the
Partnership;
WHEREAS, pursuant to the terms of the Ground Lease, the Partnership is required to
develop the Project in a manner so that no less than 51% of the units are made available for
rental to persons of low and moderate income (which shall increase to 75% upon closing and
funding of the CDBG Loan (defined herein));
WHEREAS, the Partnership will obtain a bridge loan in the approximate amount of
$27,000,000 (“Bridge Loan”) from Regions Bank, an Alabama banking corporation (“Senior
Lender”) to finance the Project, which is anticipated to convert to a permanent mortgage loan in the
approximate amount of $20,000,000 (the “Senior Loan”) from Senior Lender, and, in connection
with the making of the Bridge Loan and the Senior Loan, Lender will require PFC to join in the
execution of documents evidencing and/or securing the Bridge Loan and the Senior Loan
(collectively, the “Senior Loan Documents”);
WHEREAS, the Partnership will obtain a CDBG-DR loan in the approximate amount of
$20,000,000 (“CDBG Loan”) from Victory Street Public Facility Corporation (“CDBG Lender”) to
finance the Project and, in connection with the making of the CDBG Loan, Lender will require PFC
to join in the execution of documents evidencing and/or securing the CDBG Loan (collectively, the
“CDBG Loan Documents” and together with the Senior Loan Documents, the “Loan Documents”);
NOW, THEREFORE, in connection with the foregoing, the Board of Commissioners
hereby adopts the following resolutions:
BE IT RESOLVED, that the Chief Executive Officer of the Authority and/or his designee
is hereby authorized to review, approve and execute all certificates, affidavits, agreements,
documents and other writings, including the Loan Documents (collectively the "Agreements")
the Chief Executive Officer shall deem to be necessary or desirable in the consummation of the
transactions herein contemplated;

1
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BE IT FURTHER RESOLVED, that all acts, transactions, or agreements undertaken
prior hereto by the Chief Executive Officer of the Authority or his designee, in connection with
the foregoing matters are hereby ratified and confirmed as the valid actions of the Authority,
effective as of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the Chief Executive Officer is hereby authorized
and directed for and on behalf of, and as the act and deed of the Authority, to take such further
action in the consummation of the transactions herein contemplated and to do any and all other
acts and things necessary or proper in furtherance thereof, as the Chief Executive Officer shall
deem to be necessary or desirable, and all acts heretofore taken by the designee of the Chief
Executive Officer to such end are hereby expressly ratified and confirmed as the acts and deeds
of the Authority.
This resolution shall be in full force and effect from and upon its adoption.

[Remainder of page intentionally left blank for signature]
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PASSED this 16th day of July, 2019.

CHAIR
ATTEST:

Secretary

3
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Resolution No. 3072

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item:
Award of Project-Based Vouchers to Winrock South

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to conditionally award twenty-three (23) Project-Based Vouchers to Winrock
and that the President and CEO be authorized to make any necessary corrections and changes
and execute a Housing Assistance Payment (HAP) Contract with the awarded property owner for
a term of up to 10 years for the development, subject to extensions provided as needed until the
building relocation is complete, pursuant to the July 9, 2019 memorandum from Jonathan
Zimmerman, Sr. Policy Advisor to Tory Gunsolley, President and CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
JONATHAN ZIMMERMAN, SR. POLICY ADVISOR
AWARD OF PROJECT-BASED VOUCHERS TO WINROCK SOUTH
JULY 9, 2019

This memorandum recommends that the Houston Housing Authority (HHA) Board of Commissioners
authorizes the conditional awarding of twenty three (23) Project-Based Vouchers to Winrock South. PBV
proposals for existing developments with a HHA interest are subject to a subsidy layering review by HUD.
BACKGROUND
HUD authorizes HHA to administer a Project-Based Voucher (PBV) program as a part of its Housing Choice
Voucher Program. The HHA Board of Commissioners created the PBV program on June 21, 2011 in
accordance with Resolution No. 2524, HCV Administrative Plan Attachment – Project-Based Voucher (PBV)
Program Plan. For project-based voucher assistance, HHA may use up to twenty (20) percent of its total
authorized number of vouchers. This is known as “project-basing” what are otherwise tenant-based
vouchers. Agencies may use an additional 10% of their authorized vouchers for project-basing to serve:
1. Homeless families and individuals;
2. Families with veterans; and/or
3. Disabled and elderly person provided supportive services.
Other current features of the PBV program include:
•
•
•
•

In low-poverty areas where vouchers are difficult to use agencies may project base up to 40% of
a project’s units;
An initial contract term can be up to 20 years;
Project-based contracts have priority when appropriated funds are insufficient;
PHAs may enter into a HAP contract with owner of new or under-construction units

The “Housing Opportunity through Modernization Act of 2016” (HOTMA) added section 8(o)(13)(N) to the
Act, which allows a PHA to attach PBV assistance to units in a project in which the PHA has an ownership
interest or over which the PHA has control without following a competitive process.
HHA may determine that circumstances exist where it is advantageous to project-base vouchers rather
than tenant-basing the same subsidy. PBVs allow the property owners to leverage the voucher subsidy,
which can be valuable to the HHA in achieving certain goals. Employed appropriately, PBVs can encourage
new construction, rehabilitation or acquisition of existing properties; promote voucher utilization; expand
housing choices; serve special populations; increase supportive housing options and deconcentrate
poverty. HHAs use of PBVs at Winrock South will deconcentrate poverty, expand housing choice, support
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the rehabilitation of these units as well as provide additional options for relocations that HHA is
conducting.
Property Profile
The HHA and Ojala are entering into a partnership to acquire and rehabilitate Winrock Apartments. The
property will be separated into two phases. Winrock North and Winrock South.
Winrock South will consist of 227 renovated units with rents at the following levels of 41% High HOME
units, 10% PBV units, and 49% market units. This property is located in a high opportunity census tract
with very low poverty. The terms of the MOU require the HHA to provide project-based vouchers.
RECOMMENDATION
Accordingly, I recommend that the Board approves this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to conditionally award twenty-three (23) Project-Based Vouchers to Winrock
and that the President and CEO be authorized to make any necessary corrections and changes
and execute a Housing Assistance Payment (HAP) Contract with the awarded property owner for
a term of up to 10 years for the development, subject to extensions provided as needed until the
building relocation is complete, pursuant to the July 9, 2019 memorandum from Jonathan
Zimmerman, Sr. Policy Advisor to Tory Gunsolley, President and CEO.

102

Resolution No. 3073

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with AMTEX Multi-Housing LLC

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership(s) to provide additional affordable housing units pursuant to the memorandum
dated July 2, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH AMTEX MULTI-HOUSING LLC
JULY 2, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize the
President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with AMTEX Multi-Housing
LLC (AMTEX) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
AMTEX is proposing a new partnership agreement be negotiated that will allow the development of a new
affordable apartment property totaling 288 units.
The proposed development is located in an Opportunity Zone and a Qualified census tract in the Greenspoint
neighborhood. It is proposed to consist of 30 one bedroom units, 144 two bedroom units and 114 three bedroom
units. Two of the units (one 2 bedroom a one 3 bedroom) are to be reserved for onsite managers. All of the
remaining units will be designated as affordable units with rents restricted to 30%, 50% and 60% of area median
income.
The proposal contemplates utilizing Low Income Housing Tax Credit equity, Harris County CDBG funds, bond debt
and deferred developer fee as the source of funds for the development.
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AMTEX has engaged a public relations firm to develop a comprehensive Section 3 and SWMBE Outreach plan to
identify local contractors and subcontractors along with SWMBE businesses and individuals in the immediate area
to inform them of employment and contracting opportunities to provide goods and services in connection with
this proposed new development.
The property is not located within the 100 year flood plains but does appear based on the maps available to us to
have some portion of the property in the 500 year flood plain along the southern border of the property.
Based on the site plan submitted it does appear that no structure would be located with this flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this QBS 18-01 round consisted of Michael Rogers, Vice President Fiscal & Business
Operations, Jonathan Zimmerman, Senior Policy Analyst and Peter Cody Roskelley, Director Real Estate Investment
Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

AMTEX - RICHCREST

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

16

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

9

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

17

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
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Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

20

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The AMTEX submittal met the minimum score threshold and was selected to determine if a Memorandum of
Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with AMTEX Multi-Housing LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
July 2, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Authorization of Acquisition of the EADO 800 Apartments Site

2.

Date of Board Meeting:

July 16, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate with The NRP Group to finalize the forms of the
Memorandum of Understanding (“MOU”) and an assignment of purchase contract
related to the EADO 800 Apartments. Upon final satisfactory negotiation of the MOU and
purchase contract assignment, this resolution further authorizes the President and CEO
to take such actions necessary for the Houston Housing Authority to acquire the EADO
800 Apartments site, pursuant to the memorandum dated July 9, 2019 from Tory
Gunsolley, President & CEO to the Houston Housing Authority Board of Commissioners.

4.

All Backup attached?
X
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval
7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
ACQUISITION OF THE EADO 800 APARTMENTS SITE
JULY 9, 2019

This memorandum recommends that the Houston Housing Authority (“HHA”) Board of
Commissioners authorizes the President and CEO to: (i) negotiate with The NRP Group (“NRP”)
for the finalization of a memorandum of understanding and a purchase contract assignment for
the EADO 800 Apartments site (the “Property”); and (ii) upon finalization of the documents,
proceed with the acquisition of Property on behalf of HHA.
BACKGROUND
The Board has previously authorized the President and CEO to negotiate and execute a
Memorandum of Understanding (“MOU”) with NRP for the development in East Downtown
pursuant to Resolution No. 2957 dated March 27, 2018. The Board further designated NRP as the
developer of this property subject to the negotiation of a mutually agreeable development
agreement pursuant to Resolution No. 3063 dated June 17th, 2019.
The HHA has been in negotiations with TXDOT for the replacement of Clayton Homes, which
TXDOT would like to purchase in connection with a major TXDOT project. The Property is very
close to Clayton Homes and offers an excellent opportunity to provide affordable housing in the
same area as Clayton. There are no other tracts this size currently for sale in the nearby area.
NRP currently has the Property under contract pursuant to that certain Commercial Land Purchase
and Sale Agreement dated as of November 20, 2018 between Pinto East End LLC, as seller and
NRP Properties LLC, as purchaser (as amended, the “Purchase Contract”). Under the Purchase
Contract, $150,000 of earnest money becomes non-refundable in early August and the latest that
closing can occur is in mid-September.
Given the current deadlines pursuant to the Purchase Contract, NRP proposes that the Purchase
Contract be assigned to HHA so that that HHA can proceed to acquire the Property prior to the
expiration of the Purchase Contract. NRP forwarded proposed forms of an MOU and assignment
of the Purchase Contract to HHA staff, but the documents are not yet in final form.
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Resolution No. 3074
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate with The NRP Group to finalize the forms of the
Memorandum of Understanding (“MOU”) and an assignment of purchase contract
related to the EADO 800 Apartments. Upon final satisfactory negotiation of the MOU and
purchase contract assignment, this resolution further authorizes the President and CEO
to take such actions necessary for the Houston Housing Authority to acquire the EADO
800 Apartments site, pursuant to the memorandum dated July 9, 2019 from Tory
Gunsolley, President & CEO to the Houston Housing Authority Board of Commissioners.
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EXECUTIVE SUMMARY
LOW-INCOME PUBLIC HOUSING
The Low-Income Public Housing (LIPH) program had an adjusted vacancy rate of 4.7% on June 30, 2019. As of
July 1, 2019, rent collection for June was 98.1% of rents billed on an adjusted cash accounting basis.
There are currently 100,340 active applications for the public housing waiting list, which represents a decrease
of 0.3% in the last month.

Low-Income Public Housing
Waiting Lists
Vacancy Rate
Rent Collection
Unit Turnaround Time (Days)
Avg. Non-Emergency Work Order Days

April
100,775
4.7%
99.6%
28.5
2.17

May
100,669
5.0%
96.2%
30.2
2.58

June
100,340
4.7%
98.1%
29.8
1.72

Although waiting lists are closed for Public Housing, the changes in the numbers of applicants on the waiting
list is a result of the conversion of paper application to the online waitlist. Roughly 10,000 applicants exercised
the opportunity to select 3 sites in the on-line waitlist, causing the “increase” of numbers in “total”
application.
HOUSING CHOICE VOUCHER PROGRAM
The HCV staff completed 1,408 annual re-examinations during June. The HCV department also completed 506
interims, 141 change of units (moves), 195 new admissions, and 47 portability move-in transactions. On June
30, 2019, 599 families were enrolled in the Family Self Sufficiency (FSS) program; 167 of the 431 (38.7%)
families eligible for escrow currently have an FSS escrow balance. The PIH Information Center (PIC) reporting
rate for the one-month period ending June 30, 2019 was 99.45%.

Voucher Programs
Households
ABA Utilization/Unit Utilization
Reporting Rate
Annual Reexaminations Completed
HQS Inspections
Waitlist

April
18,630
102.3%/100.2%
99.74%
1,663
2,444
25,571
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May
18,536
102.2%/100.0%
99.7%
1.517
2,338
25,571

June
18,489
99.7%/102.7%
99.45%
1,408
2,732
25,571

PROPERTY MANAGEMENT SUMMARY
Vacancy

Unit Turnaround Time (YTD)

PMC

April
%
Grade

May
%
Grade

June
%
Grade

April
Days Grade

May
Days Grade

June
Days Grade

Orion

2.2

A

2.6

B

2.5

B

31.6

D

31.8

D

34.2

D

Lynd

1.1

A

0.5

A

0.0

A

22.3

B

25.9

B

20.1

A

J. Allen

8.8

F

9.0

F

8.5

F

21.4

B

22.1

B

21.8

B

PMC

Emergency Work Orders
(Completed within 24 hours)
April
%
Grade

May
%
Grade

Routine Work Orders

June
%
Grade

April
Days Grade

May
Days Grade

June
Days Grade

Orion

100

A

100

A

A

100

2.1

A

2.0

A

1.8

A

Lynd

100

A

100

A

A

100

1.7

A

2.0

A

1.7

A

J. Allen

100

A

100

A

A

100

2.6

A

3.0

A

2.2

A

Rent Collection
PMC

April
%
Grade

May
%
Grade

June
%
Grade

Orion

97.8

B

96.6

B

98.3

A

Lynd
J. Allen

98.9
98.5

A
A

86.1
97.3

F
B

99.3
97.5

A
B

PHAS
Score

Occupancy
Rate

A
B
C
D
E
F

98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

Rent
Collection
Percentage
98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≥89.9
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Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

PUBLIC HOUSING MANAGEMENT ASSESSMENT
VACANCY RATE

Goal 2.0%

Actual 4.7%

This indicator examines the vacancy rate, a PHA's progress in reducing vacancies,
and unit turnaround time. Implicit in this indicator is the adequacy of the PHA's
system to track the duration of vacancies and unit turnaround, including down
time, make ready time, and lease up time.
RENT COLLECTION (YTD)

Goal 98%

Actual 98.1%

This report examines the housing authority's ability to collect dwelling rent owed by
residents in possession of units during the current fiscal year by measuring the
balance of dwelling rents uncollected as a percentage of total dwelling rents to be
collected.
EMERGENCY WORK ORDERS

Goal 100%

Actual 100%

This indicator examines the average number of days that it takes for an emergency
work order to be completed. Emergency work orders are to be completed within
24 hours or less and must be tracked.

NON-EMERGENCY WORK ORDERS

Goal 25 Days

Actual 1.7 Days

This indicator examines the average number of days that it takes for a work order to
be completed. Implicit in this indicator is the adequacy of HHA's work order system
in terms of how HHA accounts for and controls its work orders and its timeliness in
preparing/issuing work orders.
ANNUAL INSPECTIONS

Goal 100%

Actual* 73.5%

This indicator examines the percentage of units that HHA inspects on an annual
basis in order to determine the short-term maintenance needs and long-term
modernization needs. Implicit in this indicator is the adequacy of HHA's inspection
program in terms of the quality of HHA's inspections, and how HHA tracks both
inspections and needed repairs.
*PMC’s have discretional authority to select how many units to inspect each month,
so long as all inspections are completed by September. Therefore, the percent
complete and grade may appear low as of this month.
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A
B
C
D
E
F

0 to 2
2.1 to 3
3.1 to 4
4.1 to 6
5.1 to 6
≥6.1

A
B
C
D
E
F

98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≤89.9

A
B
C
D
E
F

99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9

A
B
C
D
E
F

≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

A
B
C
D
E

100
97 to 99
95 to 96.9
93 to 94.9
90 to 92.9

F

≥89.9

VACANCY RATE AND TURNAROUND DAYS
Low-Income
Public Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes

Grade

Total
Vacant
Days

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

97.25%

B

1,135*

33

34

D

1

99.52%

A

81

7

12

A

6

96.74%

C

384

23

17

A

528

25

95.48%

D

3,696*

92

40

D

39

1

97.50%

B

159

4

40

D

100

16

84

16.00%

F

75

3

25

B

2

106

105

0

100.00%

A

84

6

48

A

0

53

53

0

100.00%

A

188

9

21

A

222

0

222

216

6

97.30%

B

1,165

18

65

F

Orion

40

0

40

39

1

97.50%

B

155

6

26

B

PMC

ACC
Units

Approv
ed Units
Offline

Total
Available
ACC Units

Occupied
Units

Vacant
Units

Occupancy
Percentage

Orion

278

23

255

248

7

J. Allen

210

0

210

209

J. Allen

296

112

184

178

Cuney Homes

Orion

553

0

553

Ewing

Orion

40

0

40

Forest Green

J. Allen

100

0

Fulton Village

Lynd

108

Heatherbrook

Lynd

53

Historic Oaks of
APV

Orion

Grade

Historic Rental
Independence
Heights
Irvinton Village

Orion

36

0

36

36

0

100.00%

A

13

2

7

A

J. Allen

318

0

318

305

13

95.91%

D

873

40

22

B

Kelly Village

J. Allen

270

1

268

265

4

98.51%

A

1,166*

48

24

B

Kennedy Place

Orion

108

0

108

107

1

99.07%

A

208

6

35

D

Lincoln Park

Orion

200

0

200

199

1

99.50%

A

160

10

16

A

Lyerly

J. Allen

199

0

199

198

1

99.50%

A

250

17

15

A

Oxford Place

Orion

230

0

230

227

3

98.70%

A

863

31

28

C

Sweetwater
Victory
Apartments

Lynd

26

0

26

26

0

100.00%

A

49

1

49

E

Orion

100

0

100

100

0

100.00%

A

160

9

18

A

3387

139

3248

3094

154

95.26%

D

10864

365

29.76

C

Totals

*Total vacant days excludes days for units at APV, Cuney, and Kelly, where HHA had HUD approved vacancies for fire and other damages

Section 8 New
Construction
Development

S8 NC
Units

Units
Offline

Total
Available
S8 NC
Units

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

Grade

Total
Vacant
Days

Long Drive

Tarantino

100

0

100

100

0

100.0%

A

42

5

8

A

Telephone Road

Tarantino

200

0

200

199

1

99.5%

A

93

7

13

A

300

0

300

299

1

99.7%

A

135

12

11

A

PMC

Totals

Occupied
Units

Vacant
Units

Occupancy
Percentage

Grade

Six Months Trailing Occupancy Rate
PHAS
Score
A
B
C
D
E
F

Occupancy
Rate
98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

100
99
98
97
96

95.8

95.8

95.1

95.3

95.01

95.26

May

June

95
94
93
92
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January

February

March

April

TAX CREDIT APARTMENT LEASING/OCCUPANCY INFORMATION
Property
2100 Memorial
Heatherbrook
Independence
Heights
Mansions at Turkey
Creek
Peninsula Park
Pinnacle at Wilcrest
Sweetwater Point
Uvalde Ranch
Willow Park

Property
Manager
Lynd
Lynd

Total
Units
197
176

Public
Housing
Units
0
53

Tax Credit
Units
197
87

Market
Units
0
36

Vacant
Units
179
3

Occupied
(%)
9.1%
98.3%

Orion

252

0

252

0

33

86.9%

154

36

118

0

3

98.1%

280
250
260

0
0
26

280
250
234

0
0
0

1
3
12

99.6%
98.8%
95.4%

244

0

244

0

14

94.3%

260

0

260

0

0

100.0%

0

3
97.3%
1
3
0

97.2%
97.7%
99.6%
98.8%
100.0%

Alpha
Barnes
Orion
Embrey
Lynd
HettigKahn
Embrey

PH-LIHTC
Fulton Village
HOAPV
Lincoln Park
Oxford Place
Victory Apartments

Lynd
Orion
Orion
Orion
Orion

108
222
250
250
100

108
66

156
200
230
100

6
50
20
0

6 Month Trailing Occupancy Rate
100.0%
97.0%
94.0%
91.0%

91.5%
89.8%

90.5%

90.2%

89.9%

90.6%

March

April

May

June

88.0%
85.0%
January

February

*IN LEASE UP, NOT ALL UNITS HAVE CERTIFICATE OF OCCUPANCY (CO)
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RENT COLLECTION
Low-Income Public
Housing Development

PMC

Month
Billed

Month
Collected

%
Collected

Grade

YTD Billed

YTD
Collected

% YTD
Collected

Grade

Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apts.
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

$89,757
$51,188
$50,890
$101,021
$6,614
$5,700
$31,332
$13,931
$62,164
$11,599
$4,334
$80,989
$62,021
$30,810
$41,971
$49,913
$37,572
$6,417
$22,401

$89,260
$50,740
$49,114
$98,513
$6,480
$5,696
$30,996
$13,931
$60,184
$11,599
$4,269
$78,741
$59,325
$30,595
$40,610
$49,613
$37,572
$6,336
$22,401

99.45%
99.12%
96.51%
97.52%
97.97%
99.93%
98.93%
100.00%
96.81%
100.00%
98.50%
97.22%
95.65%
99.30%
96.76%
99.40%
100.00%
98.74%
100.00%

A
A
B
B
A
A
A
A
B
A
A
B
C
A
B
A
A
A
A

$548,863
$306,792
$322,041
$604,259
$43,385
$31,776
$200,978
$80,307
$353,992
$65,067
$27,362
$465,959
$374,707
$188,813
$245,669
$297,352
$232,170
$45,706
$142,919

$542,618
$306,017
$312,033
$589,684
$43,356
$31,768
$198,760
$71,670
$347,013
$64,528
$29,999
$461,430
$363,811
$185,750
$241,343
$288,357
$229,437
$43,037
$140,835

98.86%
99.75%
96.89%
97.59%
99.93%
99.97%
98.90%
89.25%
98.03%
99.17%
109.64%
99.03%
97.09%
98.38%
98.24%
96.97%
98.82%
94.16%
98.54%

A
A
B
B
A
A
A
F
A
A
A
A
B
A
A
B
A
C
A

$760,623

$745,975

98.07%

A

$4,578,117

$4,491,446

98.11%

A

Month
Billed

Month
Collected

%
Collected

Grade

YTD
Collected

% YTD
Collected

Grade

$24,221
$51,060

$23,888
$50,772

98.63%
99.44%

A
A

$136,927
$304,835

$135,506
$303,683

98.96%
99.62%

A
A

$75,281

$74,660

99.18%

A

$441,762

$439,189

99.42%

A

Totals
Section 8 New
Construction
Development

Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score

Rent Collection
Percentage

A

98 to 100

B

96 to 97.9

C

94 to 95.9

D

92 to 93.9

E

90 to 91.9

F

≥89.9

YTD

Billed

6 Months Trailing Rent Collection Rate
110.0%
105.0%
100.0%

98.5%

99.3%

98.0%

99.6%
96.2%

98.1%

95.0%
90.0%
85.0%
January

February
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March

April

May

June

EMERGENCY WORK ORDERS
Low-Income Public
Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook
Apartments
Historic Oaks of APV
Historic Rental
Independence
Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

Orion

0

0

0%

N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd

0
1
0
0
0
2

0
1
0
0
0
2

0%
100.0%
0%
0%
0%
100.0%

N/A
A
N/A
N/A
N/A
A

Lynd

0

0

0%

N/A

Orion
Orion

1
0

1
0

100.0%
0%

Orion

0

0

0%

A
N/A
N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

23
0
0
0
5
0
2
2

23
0
0
0
5
0
2
2

100.0%
0%
0%
0%
100.0%
0%
100.0%
100.0%

A
N/A
N/A
N/A

36

36

100.0%

A

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

0

0

0.0%

N/A

3

3

100.0%

A

3

3

100.0%

A

Totals

Section 8 New
Construction
Development
Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9
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A
N/A
A
A

NON-EMERGENCY WORK ORDERS
Low-Income Public Housing
Development
Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apartments
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments
Totals

PMC

Long Drive
Telephone Road
Totals

Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

Average Completion
Time (Days)

Grade

90
97
107
176
15
9
87
21
51
5
1
177
167
52
70
123
137
11
46
1442

1.38
1.42
2.42
1.60
1.31
1.25
1.62
2.14
2.31
2.40
0.00
1.92
2.60
1.39
2.20
2.38
2.19
1.09
1.05
1.72

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Work Orders
Generated

Average Completion
Time (Days)

Grade

121
56
177

1.02
1.14
1.08

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Section 8 New Construction
Development

PHAS
Score
A
B
C
D
E
F

Work Orders
Generated

Tarantino
Tarantino

10

A
A
A

6 Months Trailing Non-Emergency Work
Orders

8
6
4
1.77

2.09

January

February

2.47

2.17

2.58
1.72

2
0
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March

April

May

June

ANNUAL INSPECTIONS
Low-Income Public
Housing
Development

YTD Inspections Due

YTD Inspections
Performed

Percentage
Complete

J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd

210

210

100.0%

184

184

100.0%

553

553

100.0%

40

40

100.0%

16

16

100.0%

108

67

62.0%

Lynd

53

11

20.8%

Orion
Orion

500

500

100.0%

40

40

100.0%

Orion

36

0

0.0%

J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd

318

40

12.6%

270

16

5.9%

108

108

100.0%

200

200

100.0%

199

14

7.0%

230

228

99.1%

26

18

69.2%

Orion

100

100

100.0%

3,191

2,345

73.5%

F

PMC

Inspections Due

Inspections
Performed

Percentage
Complete

Grade

Telephone Road

Tarantino

200

200

100.0%

A

Long Drive

Tarantino

100

76

76.0%

F

300

276

92.0%

E

Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook
Apartments
HOAPV/APV
Historic Rental
Independence
Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory
Apartments

PMC

Totals
Low-Income Public
Housing
Development

Totals

PHAS Score

Inspections
Performed YTD

A
B
C
D
E

100%
97 to 99%
95 to 96.9%
93 to 94.9%
90 to 92.9%

F

≥89.9%

Grade

A
A
A
A
A
F
F
A
A
F
F
F
A
A
F
A
F
A

PMC’s have until September 30th to complete all required inspections. Therefore, PMC’s have the discretion
of deciding how many inspections they want to perform each month.
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HOUSING CHOICE VOUCHER HUD-GRADED SEMAP INDICATORS
Score
ANNUAL REEXAMINATIONS REPORTING RATE

Goal 96%

Actual 99.45%

This Indicator shows whether the Agency completes a re-examination for each
participating family at least every twelve (12) months.

CORRECT TENANT RENT CALCULATIONS

Goal 98%

Actual 100%

Performance

10
5
0

≥96
90 to 95
≤89

5
0

98 to 100
≤97

5
0

98 to 100
≤97

10
8
5

≥80
60 to 79
≤59

10
5

≥30
≤29

This Indicator shows whether the Agency correctly calculates the family’s share
of rent to owner in the Rental Voucher Program.

PRECONTRACT HQS INSPECTIONS

Goal 100%

Actual 100%

This Indicator shows whether newly leased units pass HQS inspection on or
before the beginning date of the Assisted Lease and HAP Contract.

FSS ENROLLMENT

Goal 80%

Actual 100%

This Indicator shows whether the Agency has enrolled families in the FSS
Program as required. To achieve the full points for this Indicator, a housing
authority must have 80% or more of its mandatory FSS slots filled. There are
currently 410 mandatory slots on the FSS Program; 599 families are currently
enrolled.
FSS ESCROW

Goal 30%

Actual 38.7%

This Indicator shows the extent of the Agency’s progress in supporting FSS by
measuring the percent of current FSS participants with FSS progress reports
entered in the PIC system that have had increases in earned income which
resulted in escrow account balances. To achieve the full points for this Indicator,
at least 30% of a housing authority’s enrolled families must have an escrow
balance. 599 families participate in the FSS program. 167 of the 431 (38.7%)
families eligible for escrow currently have an FSS escrow balance.
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REAL ESTATE, INVESTMENT, AND DEVELOPMENT
JULY 2019
REO PROJECTS
PUBLIC HOUSING DEFFERED MAINTENANCE AND CAPITAL IMPROVEMENTS
• Major Capital Projects
o Oxford Place - Exterior repairs and paint were approved by the board in the June Board meeting.
The legal department is drafting a contract.
o Fulton Village - Exterior repairs and paint were approved by the board in the June Board
meeting. The legal department is drafting a contract.
o Long Drive
▪ Initial foundation repairs are 100% complete.
▪ Foundation repairs on two additional buildings 40%.
▪ Roof repairs are 100% complete.

NEW DEVELOPMENT
INDEPENDENCE HEIGHTS
• The construction is complete. We are currently working on the following items:
o TDHCA cost certification
o All paperwork has been submitted for the City of Houston DR 2 retainage draw. We are waiting
for GLO to release the funds.

HURRICANE HARVEY
On all the properties where work is complete, we’re going through the FEMA reimbursement process.
Currently FEMA has obligated approximately $7,083,798.82 for reimbursement.
MANSIONS AT TURKEY CREEK
• Rebuild of insured units is 100% complete.
• Work on the 10 uninsured units and 36 garages is almost complete, and a loan from APV was
approved by the board for the repairs on the uninsured units and the roofs.
• A contract has been fully executed with the roofing contractor and work will commence in the near
future.
FOREST GREEN
• Asbestos abatement original scope completed. Additional abatement items discovered and will bid
separately due to cost. We were recently informed by FEMA that the 428 program is being
discontinued, so we are now evaluating a path forward to get units back on line. An H&H study was
conducted by PDG Architects, and a mitigation plan has been determined.
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Solicitation #

18-01

19-01

19-02

Type

QBS

RFP

IFB

HHA’S PROCUREMENT DEPT.

REID

IT

ADMIN

Department(s)

Network Backup Storage
Solution
Exterior Painting of Long
Drive Townhomes

Development Partners

Description

OPEN SOLICITATION LOG
JULY 2019

QBS Advertised:
1-26-18
QBS Advertised:
6-20-19
QBS Advertised:
6-25-19

Solicitation Dates

QBS Due Date:
6-24-19
RFP Due Date:
7-24-19
IFB Due Date:
8-9-19

Comments

ADDENDUM: HCV INCOME ANALYSIS
The first table shows the number of households leased in the HCV program and their source of income. Data is
as of May 31st, 2019. It should be noted that some families may have multiple sources of income. The second
table shows the number of households leased in the HCV program and their amount of total income broken
down into seven categories. The Third table shows the number of households leased in the HCV program and
their amount of payment amount into eight categories. The fourth table shows the number of households
leased in the HCV program and their length of stay.
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OPERATING STATEMENTS: 5 MONTHS ENDING MAY 31, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

6,474,188

2,697,578

2,837,116

139,538

6,474,188

2,697,578

2,837,116

139,538

Salaries and Benefits
Facilities and Other Administrative
Expenses

4,063,594

1,693,164

1,432,909

260,255

1,745,638

727,349

694,340

33,009

Total Central Office Expenses

5,809,232

2,420,513

2,127,249

293,264

664,956

277,065

709,867

432,802

Central Office
Operating Income
Total Operating Income

Favorable (Unfav)
Variance

Operating Expenses

Surplus/(Use) of Business Activities
Funds for COCC

Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

HUD Subsidy - Low Rent Housing
HUD Subsidy - Section 8 New
Construction

14,887,211

6,203,005

6,058,612

(144,393)

2,026,477

844,365

874,509

30,144

Tenant Rental Income

12,447,041

5,186,267

4,980,508

(205,759)

257,592

107,330

39,204

(68,126)

29,618,321

12,340,967

11,952,833

(388,134)

9,563,744
655,177
4,099,323
9,170,069
2,016,019
1,511,983
365,000

3,984,893
272,990
1,708,051
3,820,862
840,008
629,993
152,083

3,619,848
174,967
1,414,280
3,563,132
826,272
608,700
88,737

365,045
98,023
293,771
257,730
13,736
21,293
63,346

27,381,315

11,408,881

10,295,936

1,112,945

2,237,006

932,086

1,656,897

724,811

5,375,000

2,239,583

1,653,644

585,939

Debt Service

278,197

115,915

98,349

17,566

Debt Service- ESCO
Provision/Reimbursement of
Replacement Reserve

932,259

388,441

235,633

152,808

0

0

0

0

(4,348,450)
4,348,450

(1,811,854)
1,811,854

(330,729)
330,729

1,481,125
(1,481,125)

Cash Flow (Deficit) from Operations
0
0
0
Includes: Public Housing Units and Tax credit/market rate units located on Public Housing sites
Section 8 New Construction Rental units

(0)

Affordable Housing Rental Programs

Favorable (Unfav)
Variance

Operating Income

Other Income
Total Operating Income
Operating Expenses
Administrative Expenses
Tenant Services
Utilities
Maintenance
Protective Services
Insurance Expense
Other General Expense
Total Routine Operating Expenses
Net Income from Operations
Non Routine Maintenance

Cash Flow from Operations
Funds From Reserves/CFP
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OPERATING STATEMENTS: 5 MONTHS ENDING MAY, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

11,671,396

4,863,082

5,239,082

376,000

Salaries and Benefits

6,498,323

2,707,635

2,505,203

202,432

Administrative Expenses

2,078,132

865,888

749,232

116,656

COCC-Management Fees

3,897,484

1,623,952

1,716,432

(92,480)

900,000

375,000

46,073

328,927

Total Operating Costs Expenses

13,373,939

5,572,475

5,016,940

555,535

Cash Flow (Deficit) from Operations

(1,702,543)

(709,393)

222,142

931,535

Beginning Admin Operating Reserves

0.00

0

0

0

Ending Admin Operating Reserves

(1,702,543)

(709,393)

222,142

931,535

150,000,000

62,500,000

62,695,195

195,195

0

0

0

-

150,000,000

62,500,000

63,295,693

(795,693)

0

0

(600,498)

(600,498)

Housing Choice Voucher Program

Favorable (Unfav)
Variance

Administrative Operating Income
Total Operating Income
Operating Expenses

IT Initiative

Housing Assistance Payments (HAP)
Housing Assistance Payment Subsidy
Investment Income on HAP Reserves
Housing Assistance Payments
HAP Current Year Excess (Use)
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13

12

9:00 Summer Enrichment
Program @Cuney
9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Kids Grub Summer Meals
@Oxford
3:00 Kids Grub @APV

19

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Kids Grub Summer Meals
@Oxford
3:00 Kids Grub @APV

26

12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Summer Enrichment
Program @Lincoln
3:00 Total Body Strength
Workout for Seniors @Telephone
3:00 After School Program
@Cuney & Lincoln

11

9:30 Worship
Service
@Telephone Rd

18

9:30 Worship
Service
@Telephone Rd

25

9:30 Worship
Service
@Telephone Rd

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 Resident Council Mtg.
@Lincoln
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
3:00 Kids Grub @APV
3:00 After School Program
@Cuney & Lincoln

27

9:00 Food Distribution @Bellerive
9:00 Summer Enrichment Program
@Cuney
1:00 Food Distribution @ APV
1:00 Kids Grub Summer Meals
@Oxford
3:00 Kids Grub @APV

20

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Summer Enrichment Program
@Lincoln
3:00 Kids Grub @APV

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
10:00 Women Empowerment Mtg.
@Lincoln
12:00 Resident Council Mtg.
@Lincoln
1:00 Weekly Meeting @Kelly
3:00 Kids Grub @APV

9:00 Summer Enrichment
Program @Cuney
1:00 Food Distribution @Lyerly
1:00 Summer Enrichment
Program @Lincoln
2:30 Brown Bag Medication
Awareness @Telephone Rd
3:00 Kids Grub @APV

6

5

TUESDAY

9:30 Worship
Service
@Telephone Rd

MONDAY

4

SUNDAY
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9:00 Summer Enrichment Program
@Cuney
10:30 Resident Council Mtg.
@Cuney
1:30 Chronic Pain Series
@Telephone
3:00 After School Program @Cuney
& Lincoln
6:00 Safety Meeting @Ewing

28

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
1:00 Kids Grub Summer Meals
@Oxford
1:30 Houston Food Bank
@Telephone
4:00 Resident Council Meeting
@Telephone

21

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
12:00 Financial Education Workshop
@Cuney
1:30 Chronic Pain Series
@Telephone

14

10:30 Resident Council Mtg.
@Cuney
1:30 Chronic Pain Series
@Telephone
1:30 Weekly Meeting @Kennedy
3:00 Resident Council Elections
@Lyerly
3:00 Kids Grub @APV

7

WEDNESDAY

August 2019

1:00 Jobs Plus Transition Meeting
@Cuney
1:30 Management Safety Meeting
@Telephone Rd
2:00 Tenant Listening Session
@Clayton
3:00 After School Program @Cuney &
Lincoln
6:00 Safety Meeting @Cuney

29

1:00 Kids Grub Summer Meals
@Oxford
1:00 Jobs Plus Transition Meeting
@Cuney
2:30 A Calmer Life @Telephone Rd
3:00 Kids Grub @APV
4:00 Back to School Event @Victory

22

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Jobs Plus Transition Meeting
@Cuney
1:00 Kids Grub Summer Meals
@Oxford
3:00 Kids Grub @APV

15

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
11:30 Weekly Meeting @Oxford
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Back to School Event @Kennedy
1:00 Jobs Plus Transition Meeting
@Cuney
3:00 Kids Grub @APV

9:00 Summer Enrichment
Program @Cuney
1:00 Summer Enrichment
Program @Lincoln
1:00 Kids Grub Summer Meals
@Oxford
2:00 Movie Day @Telephone
3:00 After School Program
@Cuney & Lincoln

30

1:00 Kids Grub Summer Meals
@Oxford
1:00 Summer Enrichment
Program @Lincoln
1:30 Crocheting for Fun
@Telephone Rd
5:00 Back to School Event
@Allen Parkway

23

1:30 Crocheting for Fun
@Telephone Rd
12:00 LEAD Houston Summer
Program @Kennedy & Kelly
1:00 Summer Enrichment
Program @Lincoln
1:00 Kids Grub Summer Meals
@Oxford
3:00 Kids Grub @APV

16

9:00 Summer Enrichment
Program @Cuney
11:30 Weekly Meeting
@Clayton
1:00 Summer Enrichment
Program @Lincoln
1:30 Crocheting for Fun
@Telephone Rd
3:00 Kids Grub @APV

9

9:00 Summer Enrichment
Program @Cuney
2:00 National Ice Cream Day
Social @Telephone Rd
3:00 Kids Grub @APV

8

2

9:30 YWCA Senior Lunch Activity
@Bellerive & Lyerly
12:00 Parenting Class w/Children’s
Museum @Oxford
3:00 Kids Grub @APV

FRIDAY

1

THURSDAY

31

1:00 Back to
School Event
@Oxford
1:00 Back to
School Event @
Cuney

24

9:00 Zeta Phi Beta
Community
Project
@Telephone Rd
3:00 Back to
School Event
@Lincoln

17

10

11:30 MVC Back
to School Event
@Cuney

3
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BOARD OF COMMISSIONERS’ MEETING
TUESDAY, AUGUST 27, 2019 AT 3:00 P.M.
LYERLY
75 LYERLY, HOUSTON, TEXAS 77022

AGENDA
AGENDA

I.

Call to Order

II.

Roll Call

III.

Approval of the July 16, 2019 Houston Housing Authority Board Meeting Minutes

IV.

President’s Report

V.

Public Comments

VI.

New Business
a.

Award of Contract to The Taylor Law Firm to Provide HHA with Legal Services Pertaining to Residential
Landlord – Tenant Matters
(Resolution No. 3075)

b.

Memorandum of Understanding with Ojala Partners, LP
(Resolution No. 3076)

c.

Memorandum of Understanding with the Mark-Dana Corporation
(Resolution No. 3077)

d.

Memorandum of Understanding with Conrad Investment Management
(Resolution No. 3078)

e.

Memorandum of Understanding with ITEX Group, LLC
(Resolution No. 3079)

f.

Bond Issuance, Sale and Delivery for Green Oaks Apartments
(Resolution No. 3080)

g.

Facilitate the Development of Green Oaks Apartments
(Resolution No. 3081)

h.

Memorandum of Understanding with Kilday Operating LLC
(Resolution No. 3082)

i.

Memorandum of Understanding with the NHP Foundation
(Resolution No. 3083)
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VII.

j.

Memorandum of Understanding with The NRP Group – Memorial
(Resolution No. 3084)

k.

Memorandum of Understanding with The NRP Group – West Dallas Street
(Resolution No. 3085)

l.

Settlement with TXDOT for Clayton Homes
(Resolution No. 3086)

Executive Session
Convene an Executive Session to discuss:
a.
b.
c.

VIII.
IX.

Personnel matters in accordance with Section 551.074 of the Texas Government Code
Legal issues in accordance with Section 551.071 of the Texas Government Code
Real estate matters in accordance with Section 551.072 of the Texas Government Code

Reconvene Public Session
Adjournment

4

ulJ

HOUSTON
HO USI NG AUTH OR ITY

Tran sfo r ming Lives & C ommunities
2640 Fountain View Drive

■

Houston, Texas 77057

■

713.260.0500 P

■

713.260.0547 TTY

■

www.housingforhouston.com

MINUTES OF THE HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS MEETING
TUESDAY, JULY 16, 2019
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on Tuesday, July
16, 2019, at the Houston Housing Authority Central Office, 2640 Fountain View Drive, Houston, Texas 77057.
Chair Snowden called the meeting to order at 3:02 p.m. and offered the use of an interpreter or translator to any in
attendance. Secretary Gunsolley called the roll and Chair Snowden declared a quorum present.

Present:

LaRence Snowden, Chair
Phillis Wilson, Vice Chair
David Enrique Ruiz, Commissioner
Joseph “Jody” Proler, Commissioner
Kristy Kirkendoll, Commissioner
Michael R. Harris, Commissioner (arrived during the President’s Report)
Dr. Max A. Miller, Jr., Commissioner
Tory Gunsolley, Secretary

Absent:
APPROVAL OF MINUTES
Chair Snowden called for discussion or approval of the June 17, 2019, Board of Commissioners meeting minutes.
Vice Chair Wilson moved to adopt the June 17, 2019, Board of Commissioners meeting minutes. Commissioner Kirkendoll
seconded the motion. The minutes passed unanimously.
PRESIDENT’S REPORT
Secretary Gunsolley shared with the Commissioners that HHA submitted comments on the HUD Proposed Rule that
would tear apart our families that don’t have documentation status. The current rule allows for something called “mixedstatus” families where you have family members that are citizens or who have documentation and then, you have family
members who don’t have documentation. He explained the way that the current rules work is the family members who
do not have documentation receive no subsidy, so we prorate the rent for the undocumented family members and the
household ends up paying a higher rent due to their status.
Secretary Gunsolley continued stating, the proposed rule would undo the current rule and force everyone to have
documentation and if they don’t have documentation, they want us to remove that family member or remove the entire
family from the housing program. So, HHA submitted 12 to 13 pages of comments for several reasons why we felt this is a
bad rule and it wasn’t necessary. He said here in Houston, it is a small impact on us as a housing authority because it’s
less than fifty (50) households that have mixed status.” But for each one of those families, the impact would be
catastrophic so he thought it would be worth commenting on the proposed rule. Secretary Gunsolley indicated that he
wanted to share this with the Board and he will keep them apprised as HUD evaluates over 20,000 comments received
that were similar to ours.
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Secretary Gunsolley stated on a positive note, at HHA’s last meeting with FEMA, they let us know that of the ten (10)
largest claimants in Texas, HHA is the furthest ahead in term of the number of projects that they have signed off on and
approved by FEMA. We have one more project left to be signed off on and once we have that signed off on, we’ll move to
another step in a long process. But we are moving faster than any of the other large claims and so, that’s good feedback
to hear.
Secretary Gunsolley shared this past week, was the National Association of Housing & Redevelopment Officials (NAHRO)
Conference and the Houston Housing Authority received four (4) awards and for the first time, each one of the awards
was in a different area and from a different department. He said HHA received an award for the MyGoals Program, for
Home Success so kudos to Carla Ferguson, HHA’s MyGoals Supervisor. HHA received an award for the “See Something,
Say Something” Safety Program coming out of the Public Housing Program, so shout out to George Griffin, III, HHA’s VP of
Public Housing Operations. We received an award for Independence Heights Apartments coming out of the REID
Department. And lastly, HHA received an award for Utility Savings for both rate reduction and purchasing, which comes
out of William Bryant, HHA’s Energy Manager, area. Secretary Gunsolley congratulated all of the departments who did
great work but also did an extra step by putting in the applications. Applause.
Secretary Gunsolley stated one Commissioner let him know that he received some letters from HUD so he’s assuming that
other Commissioners had also gotten those letters from HUD. He said HHA has received those letters and so, he is well
aware of what’s going on and we are responding to HUD. The explanation from HUD was there was new oversight being
put in place and hundreds of these letters are being sent out from the Field Office. Secretary Gunsolley said all of the
letters he feels don’t represent any real threat in terms of good operations because the Board is willing to place policies
and allow recertifications to happen every year. And those annual recertifications that we don’t do, interim
recertifications are done until someone gets a new job. The clients love it, staff love it and it increases our efficiency. But
the backend system at HUD are still tracking reports from the IRS, so every time someone does get a job or change jobs,
HUD tells us this hasn’t been reported yet. And so, our response to HUD will be, in general, that we are following the
flexibility that you gave us and we are following our policies and so, we’re going to get that. Secretary Gunsolley indicated
he will make sure the Board gets copies of the letters HHA will send in response to HUD so that we’re all on the same
page.
Commissioner Harris arrives.
Lastly, Secretary Gunsolley shared that HHA had its golf tournament which raised over $40,000 for scholarships. Five
students were awarded scholarships and so, he would like to play a short video about one scholarship recipients.
Carmen V. Orta Scholarship Award video presentation.
Applause.
Secretary Gunsolley continued, stating that this was a little taste of someone who has been awarded the scholarship in
the past and it has made a difference in his life. He said today, we have Monica Parker and Franchesca Adams and asked
if they would come to the front. Secretary Gunsolley added that both of these young women have been interning with
the HHA in addition to winning a scholarship. He asked if the young women would like to share their plans and where
they are going to college. He remarked he is sure the Board would like to meet you.
Ms. Franchesa Adams shared that she lives in Oxford Place and wants to study Health Science because she wants to
become a nurse. She said that she is attending Houston Community College (HCC) and then will transfer to the University
of Texas (UT).
Applause.
Ms. Monica Parker shared she is attending Stephen F. Austin State University and her major is computer science.
Applause.
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Secretary Gunsolley thanked the young women for introducing themselves. He said the Board is always welcome to come
out to the golf tournament and welcome to donate money. We wanted to share with the Commissioners some of what
we experience on that day and all of the scholarship recipients come to the golf course and interact with the people who
are there and share their stories about where they are going and what are their hopes and dreams. He remarked it was a
special time.
Secretary Gunsolley stated that this concludes his President’s Report.
Chair Snowden thanked Secretary Gunsolley for his report. He said just to piggyback off of Secretary Gunsolley’s report,
kudos to Donna Dixon, HHA’s Special Assistant to the President & CEO for all of the work that she does almost singlehandedly with making the golf tournament a success. Chair Snowden indicated he is still working with one of HHA’s
students that last year received a scholarship and chose to attend Texas Southern University (TSU). He said both she and
her mother has been a delight to work with and so, this is part of what we do, why we do what we do and he is hoping
that many of us here, especially our vendors, recognize what we do and these three young individuals are three of the
many that are a part of our people we should be looking out for and supporting. And to the two young ladies, please stay
in touch with us so that we can continue to do what we should be doing and that’s supporting you while you are away at
college. He asked Ms. Dixon to get Ms. Adams and Ms. Parker’s contact information so that not just the Board members,
but some others in this room who may have some additional resources to be able to help, can do so. He added that
laptop computers will be provided to HHA’s scholarship recipients so that they will have them when they go to college.
Applause.
Chair Snowden continued, stating at the NAHRO Summer Conference and he wants to say thank you to Carl Richie,
NAHRO’s National President. He said he has known Mr. Richie for quite some time will be rolling off at the Fall
Conference. But he wants to go on record thanking Mr. Richie for allowing him to serve a remaining term on the
Commissioners’ Committee, which he thinks that he has made a decent enough impact that they are going to allow him
to linger over for a couple more years. He said it’s a committee that works with Commissioners across the country and so,
it’s a group of them that get together to support all the things NAHRO is doing, like education for our Commissioners as
well as making things better for our Presidents who we serve. He must say to Mark Thiele, HHA’s Senior Vice President,
that he does a phenomenal job with NAHRO being a voice for us. Mr. Thiele is “Mr. Texas” or probably “Mr. Southwest
Regional” with all of the work that he has been doing to support and making sure that we are getting resources and things
that we need in Houston. So, thank you, Mr. Thiele, for your work.
Chair Snowden acknowledged Commissioner Harris, who joined the meeting during the President’s Report and he
welcomed back Commissioner Miller. He remarked that he is praying for him and to let the Commissioners know that if
there is anything that they can do to be supportive of him and his family during this time, to please let them know.
PUBLIC COMMENTS
There were no comments made during the public comment period.
OLD BUSINESS
Resolution No. 3061 – Memorandum of Understanding with AMTEX Multi-Housing LLC
Secretary Gunsolley stated this is an MOU to develop affordable housing in a Midtown location and it is new construction.
Chair Snowden remarked that this was an item that was tabled at last month’s Board meeting. He asked for any
questions, concerns or comments regarding Resolution No. 3061.
Chair Snowden asked for a motion to approve Resolution No. 3061.
Commissioner Ruiz moved to approve Resolution No. 3061. Commissioner Harris seconded the motion. Resolution No.
3061 passed unanimously.
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Resolution No. 3062 – Memorandum of Understanding with Conrad Investment Management
Secretary Gunsolley stated this resolution is for the acquisition of a property in the Greenway area. It’s an existing
apartment complex that sold on the local market as gentrification and preserving some affordable housing units in the
Greenway area.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3062.
Chair Snowden asked for a motion to approve Resolution No. 3062.
Vice Chair Wilson moved to approve Resolution No. 3062. Commissioner Ruiz seconded the motion. Resolution No. 3062
passed unanimously.
NEW BUSINESS
Resolution No. 3064 – Write-offs for the Period April 1, 2019 to June 30, 2019
Secretary Gunsolley stated this quarter, we are looking to write-off $54, 984.38 which is one of the lowest quarters we
have ever experience. Last year, the average quarter was over $100,000 so these re good results.
Chair Snowden asked if this is a sign that individuals are staying put or as they leave, they are not damaging property and
we are not having to do eviction notices as much, correct.
Secretary Gunsolley responded in the affirmative.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3064.
Commissioner Ruiz stated that typically he usually take a look at the amounts and look at the highest ones to see what’s
going on, but this time he took a look at the lowest ones and there are some items that are as low as one dollar and his
understanding is that we are reporting all of these to the Recovery Agency, so this damages the credit for all of these
individuals regardless of the amount. His question is can we make an exception that we do not report to the Recovery
Agency items that are not large amounts. He doesn’t want to spoil someone’s credit and not be able to get into another
housing for something relatively small.
Chair Snowden agreed.
Commissioner Proler stated it begs the questions maybe at some point we set a limit that anything below $50 is writtenoff with no recovery agency or credit agency.
Chair Snowden commented or it’s written-off, but not reported. He said it’s a reason why we do the write-offs for
government purposes, right.
Secretary Gunsolley responded in the affirmative. He indicated it’s because of HUD PHAS Score that we write them off.
Chair Snowden stated we have to write them off, but reporting it is different. So that’s an issue the Board should be
discussing and maybe get information from staff to figure out where we should stand on this matter. This may be an
analysis that our PHO Department needs to run with legal to figure out are there legal constraints we need to be looking
at and what is a typical level. Why should we look at $50 rather than $100? He said he believes this is a fair thing to look
at because he has been troubled by this reporting anyway. He commented one set of people we are trying to help at
times because of whatever reason oftentimes what is considered maintenance or clean out is relative or subjective.
Whose making that determination of what is something that’s just not simply "wear and tear".
Secretary Gunsolley stated he will have staff look into it however, we are required to report it to the Public and Indian
Housing Information Center (PIC), but he doesn’t know if we are required to report it to the recovery and credit agencies.
So, he will get back to the Board and if we recommend a policy change, we’ll make a resolution.
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Commissioner Harris asked for clarity, with that insight, if the Board plans on tabling this resolution until staff determines
the changes.
Chair Snowden said the policy changes that we’re going to be looking at is where it’s reported to. Writing it off needs to
be done for the reporting to HUD, therefore, we need to continue to do this. But Commissioner Ruiz raised a very good
question as to what is the limit on the amounts reported to the credit agencies.
Secretary Gunsolley stated that we can hold off on reporting to the credit agencies, but we can still write them off.
Chair Snowden remarked that will be our understanding unless someone wants to make it part of our motion.
Chair Snowden asked for a motion to approve Resolution No. 3064, as amended.
Commissioner Ruiz moved to approve Resolution No. 3064, as amended. Commissioner Harris seconded the motion.
Secretary Gunsolley asked what is the level in which we want to hold off on the reporting.
Chair Snowden responded we want to hold off until staff reports on what levels have been used in the past.
Commissioner Harris asked if staff could get the industry standards so that we can see what has been past practices.
Secretary Gunsolley stated he believes industry standards have been that they all get reported, but staff can look into the
issues. He wants to know if the Board wants us to set a threshold or to hold off on reporting any of these vacated
accounts to the credit agencies.
Chair Snowden asked Secretary Gunsolley to hold off on reporting the vacated accounts.
Commissioner Harris agreed. He remarked let’s wait until the Board receives staff’s recommendations and staff can give
the Board some guidance on the threshold.
Secretary Gunsolley stated he would like to offer language for the amended resolution. He reads… to write off vacated
tenant accounts in the amount of $54,984.38, but not report them to the National Credit Reporting Agencies until such
time that staff has had the opportunity to research and make recommendations to the Board.
Chair Snowden remarked this doesn’t come up again until the October meeting, so the Commissioners have a couple of
meeting in between to give staff some time to come up with data and make recommendations.
Chair Snowden stated there were a motion and a second. And after called upon for a vote, Resolution No. 3064, as
amended, passed unanimously.
Resolution No. 3065 – Award of Contracts to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and CVR
Associates, Inc. to Provide Relocation Services
Secretary Gunsolley stated a Request for Proposal (RFP) was put out for several immediate relocation needs and some
other long-term relocation needs. He said in HHA’s experience, it has been helpful to have a third-party relocation
consultant rather than using staff. And also, it helps reset a relationship with some new faces and someone residents
don’t have a history with. When HHA did relocation, we had onsite personnel and sometimes they were the same people
who would send residents notices on tenant violations so it’s helpful to have a new face to help with relocation.
Secretary Gunsolley continued, stating HHA is anticipating approximately nine hundred (900) residents may have to be
relocated over the next five (5) years. This is a high number, but a conservative number and maybe less. He said some of
these relocations we know for certain like at 2100 Memorial, everyone that is left there has to be relocated. At
Telephone Road, all two hundred (200) residents will have to be relocated and we’re hoping that most of them will be
able to relocate inside the building, but some will have to be relocated offsite. He added, at Clayton Homes, we know the
one hundred, eighty-four (184) families that are still living there will have to be relocated offsite and the same is true at
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Kelly Village. At Allen Parkway Village (APV) and Historic Oaks of Allen Parkway Village (HOAPV), we hope to do much of
the relocation as possible onsite, but we may have to do some offsite relocation as well.
Secretary Gunsolley stated HHA issued this RFP and we had seven (7) firms respond and the top three (3) are Overland,
Pacific & Cutler, LLC (OPC), Housing Opportunities Unlimited (HOU) and CVR Associates, Inc. (CVR) and he is
recommending that we enter into contracts with all three firms, but the way the determining process will work is the topscoring firm will always be first engaged to see if they have the capacity to meet our deadline by relocations and if they
are not, we move to the #2 firm and if they’re not, we go to the #3 firm. So, we don’t get to just pick and choose amongst
the three firms.
Secretary Gunsolley added all of the references have been checked and they all have returned positive. These firms have
already done numerous relocations. The first two firms have done thousands of relocations for housing authority
families.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3065.
Chair Snowden stated he raised from his discussion with Secretary Gunsolley that he doesn’t know Overland, Pacific &
Cutler, LLC from CVR Associates, Inc., but he does know Houston people and the politics that play a part in the relocation
business. During this process, he is going to make sure as we are moving through the relocation of any of our residents
that there is some protection of some type just as we are going through this with 2100 Memorial, delicately moving
seniors. He wants to make sure all of these relocation firms understand what the resident’s needs are and the delicate
nature of moving our people. This comes from whoever is involved with discussing these needs from staff, the media or
whoever it is. There needs to be something in place because HHA just had some difficult times in the past, but we’ve had
some luck with the move at Wilmington some years ago. So, he wants to make sure that it goes smooth and we do what
we say we’re going to do. Chair Snowden remarked the moves that we’re making with our clients, he wants to make
sure we are doing it acceptably.
Commissioner Harris stated his concern with respect to this particular procurement is as he looks at the scoring, it’s less
than a point difference between the #1 firm and the #3 firm, however, assuming the #1 firm has capacity for this entire
period, that would exclude the #2 firm and the #3 firm from ever participating in this procurement. Commissioner Harris
remarked we won’t get MWBE participation at #3. So, if #1 has capacity, his concern is we have made an attempt to be
inclusive and particularly encourage small minority and women-owned business (MWBE) to participate, so his question to
Secretary Gunsolley would be, is there a way he could rotate this particular procurement opportunity so that all three of
the top-ranked firms participate rather than participate being based on default from the #1 firm.
Secretary Gunsolley replied from his understanding, this is not an option HHA has. He asked Kevin Coleman, HHA’s
Procurement Manager, if this was correct.
Kevin Coleman, of HHA, responded in the affirmative.
Secretary Gunsolley stated HHA can’t pick and choose. He said the choice would be to just choose one firm or choose
multiple firms and then there is a potential opportunity.
Commissioner Harris asked Secretary Gunsolley to repeat his response.
Secretary Gunsolley reiterated from an RFP perspective, we could have made a recommendation to just offer a contract
to Overland, Pacific & Cutler, LLC and there would be no opportunities for anyone else. But, what HHA chose to do is
select the top three ranked firms and there is a possibility that #2 or #3 might be reached.
Commissioner Harris stated when he looks at the scoring the #1 recommendation and the #2 recommendation, the
difference in the scoring is 0.2. Furthermore, when he looks at the scoring for the #1 recommendation and the #3
recommendation, who happens to be an MWBE, it’s 0.4. He asked Secretary Gunsolley to distinguish for him what that
decimal point entails that separates being #3 from #1 so that he can make an intelligent decision on this procurement.
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Secretary Gunsolley replied there were five (5) people on the evaluation committee and they each submitted scores and
then, took average the scores and ranked, so that’s where the difference count. He would say that it’s very clear that the
top three firms were all scored very closely and already a standard deviation above #4, #5 and #6 and #7 is the difference
in the deviation.
Commissioner Harris inquired if there is 0.4 difference between the #1 firm and the #3 firm?
Secretary Gunsolley replied, yes.
Chair Snowden remarked he hears clearly what Commissioner Harris is saying. He said this is something the Board has
run into many times and it’s a purchasing piece that as Commissioners, we need to dig into and try to develop additional
policies to make sure this is operating the way we would like it. He wants to make sure that what we, as Commissioners,
are doing what we want to be done, but also stay within the guidelines if we can.
Commissioner Harris stated based on what he’s hearing from Mr. Coleman, we can’t put all three firms in a rotation, but
we have to select one of the three.
Secretary Gunsolley clarified the procurement says that we have to select the top-ranked firm.
Commissioner Proler remarked this is a resolution to approve a dollar amount. He asked if there is a way to approve a
third of the dollar amount for Overland, Pacific and Cutler, LLC, a third of the dollar amount for Housing Opportunities
Unlimited and a third of the dollar amount for CVR Associates, Inc.
Secretary Gunsolley replied, no. He indicated the HHA could choose to do multiple relocation solicitations. And if
different people were to apply and if different criteria applied, there would be a different result.
Commissioner Harris asked if there was a motion on the table or if this is just discussion.
Chair Snowden replied it’s just discussion. Because all of these locations have different criteria on how they should be
handled, a generic RFP was not his choice on how this should’ve been handled. 2100 Memorial is elderly seniors and
Telephone Road is somewhat similar, but even with that, 2100 Memorial is a delicate case because of what we are
entering into now which requires some different type of handling. Allen Parkway Village (APV) is going to be interesting
and have its differences because if RAD is approved, and RAD has its pros and cons, dealing with APV is also going to have
different sets of criteria. He remarked, you are talking about moving people out for whatever reason and so, we know it’s
going to have some interesting feedback.
Chair Snowden continued, stating with Clayton Homes and Kelly Village because what we are going through with TxDOT,
it’s going to have its different sets of criteria that are very unique and different. So, a separate type of RFP to look at
certain criteria, in this case, is needed.
Commissioner Ruiz stated Secretary Gunsolley mentioned that some of these firms have made moves. He asked if they
have moved some of HHA’s tenants.
Secretary Gunsolley replied that HOU did Wilmington which went very well on all accounts. And that’s the only firm we
have had experience with doing relocation here.
Commissioner Ruiz asked of the five HHA employee on the evaluation committee, how many were minorities.
Secretary Gunsolley replied, four of the five are minorities.
Commissioner Ruiz inquired, so four of the five scored in this group.
Secretary Gunsolley answered, yes.
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Chair Snowden commented minorities don’t look at minorities for them being minorities. He said we are looking for skills
of the minorities to be on the same plane. So, when he looks at an MWBE and scoring them, he wants to make sure that
with their scoring they can deliver.
Commissioner Harris pointed out that Commissioner Ruiz was referring to the bias in that process. Certainly, we don’t
want to give the impression that there was bias in the process based on the evaluators who score.
Chair Snowden agreed.
Secretary Gunsolley stated that he hears some hesitancy and so, the immediate moves are 2100 Memorial and Telephone
Road. HHA has to have a Relocation Coordinator and the staff plan has been, after this resolution passes, to make phone
calls tomorrow to get this going at 2100 Memorial.
Chair Snowden remarked to him, 2100 Memorial is the most delicate one. Both properties deal with our elderly that
needs attention from the relocation firm. He can’t approve this resolution going forward with an entity that the Board is
having questions about the scoring and knowing that we are trying to move quickly on getting them to work at the two
most critical pieces of property we have to work at with relocation. Chair Snowden commented this is not going to be
acceptable for him. We can’t go through any more situations like 2100 Memorial and approve this. It has to be attention
from someone he thinks we have to pull in who knows the issues and be able to handle some of the political pieces that
he knows we are going to encounter.
Secretary Gunsolley stated in all fairness to the reviewers, they scored these three firms “head and shoulders” above the
other firms and it’s based on the experience of the work they have done. And these three firms know how to do
relocation. The first two firms, that’s all they do is relocation of housing authority and affordable housing tenants. That’s
their only business and there aren’t better choices locally of somebody who has experience when they’ve moved
thousands of housing authority residents. He doesn’t think that the local option will score as high of these firms.
Commissioner Harris remarked he is not refuting what Secretary Gunsolley is saying. But he’s saying when you look at the
top three ranked recommendations, the scoring is not significantly distinguished. He said it would have been his
recommendation to put the top three firms in a rotation, but Secretary Gunsolley indicated that we can’t put the top
three firms in a rotation. We have to select a firm that will be the primary firm and only by default, would the second and
third-ranked firms have an opportunity to participate in this procurement.
Secretary Gunsolley stated this is correct and he doesn’t think that this is a policy that we can change. And he thinks Mr.
Coleman can vouch for him because he has had many conversations with him about this policy. It’s not a policy that we
can just change. It’s in the HUD Procurement Manual that this is the way we have to do things.
Chair Snowden asked Mr. Coleman if he will make sure that the Board gets a copy of that information and make sure our
legal counsel takes a look at it as well.
Secretary Gunsolley stated our legal department has sided with Mr. Coleman.
Keland Lewis, HHA’s Interim General Counsel, stated he is aware of the policy and this is the way that it’s procured.
Therefore, we have to follow the way that it’s procured because it’s procured in a certain manner. He said giving the rest
of the moves that we had come on, it’s his understanding that we wanted to have options for the moves. If it wasn’t such
a huge undertaking of moving such a large amount of people in a short period of time, we would have only gone with the
one firm from his understanding.
Mr. Coleman remarked that’s correct.
Mr. Lewis continued, stating but given the breadth of this undertaking, we could be engaged with three firms. Mr. Lewis
said what we are trying to prevent from happening is coming back to the Board with another procurement for another
relocation.
Chair Snowden remarked Mr. Lewis made a statement and it was his first statement saying…the way it was procured.
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Mr. Lewis said that's correct.
Chair Snowden asked if there is another way of procuring that would allow the option.
Mr. Lewis replied that we would have to cancel this completely and start all over again.
Secretary Gunsolley stated he and Mr. Coleman had this discussion. If we use the RFP process, we have to use the highest
scored person who then gets the work. The second highest scored person could get a contract, but it’s offered. He
indicated, for example, if we did 2100 Memorial on its own, it may be under the $100,000 Board threshold, but it may be
over the purchasing procurement that we have and we still would have to do an RFP. Secretary Gunsolley asked Mr.
Coleman, what is the threshold without an RFP.
Mr. Coleman replied $10,000.
Secretary Gunsolley explained if it’s under $10,000, HHA can choose whoever is reasonably priced and get three quotes
and go on our way. But over $10,000, we have to do the RFP process. He asked if there was a process that would allow
us to choose a pool of Relocation Coordinators.
Mr. Coleman responded he’s not aware.
Commissioner Harris asked Chair Snowden if he wouldn’t mind moving this item to the end of the agenda. He would like
to consult with our legal counsel.
Chair Snowden stated the Board is going to continue its discussion on Resolution No. 3065 after Executive Session.

Resolution No. 3066 – Increase Contract for Adjusters International for Hurricane Harvey Public Assistance Disaster
Recovery Program
Secretary Gunsolley stated this resolution authorizes him to increase the contract amount by $275,000 to Adjusters
International (AI) to continue to operate our Hurricane Harvey Disaster Recovery Program. AI has been doing great work
and is ahead of the pack. This resolution will forecast the full amount that will be required to get us through the end of
the process, closeout and then finish the program. The scope of work expanded so HHA had to make several additions to
the contract. One of the things added to the cost that was an unforeseen circumstance is FEMA’s new electronic process
which changed the showing damages per facility to showing damages per building and then changed it back to damages
per facility that caused additional work for AI. Also, FEMA changed their Point of Contact (POC) three times and the Field
Manager four (4) times and each change brought a different process that caused AI to redo work and spend extra time.
Secretary Gunsolley continued, stating at the end of the day, the contract expenses, including the additional $275,000 are
covered under the direct administrative cost (DAC) reimbursement process by FEMA so that we will remain whole even
with this addition.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3066.
Chair Snowden remarked he just wants to note that this will bring the contract’s total amount to approximately $1.3
million in payments to date. He said there are 64 claims under the contract so far, totaling approximately $36.5 million
and of these 64 claims, 51 of these projects have been signed or obligated by FEMA totaling approximately $7.1 million.
So, he is hoping for those remaining 13 claims, there is a bulk deal in place.
Secretary Gunsolley stated with FEMA, smaller claims get through faster and larger claims get through slower.
Chair Snowden asked from those remaining 51 claims, is HHA still receiving $7.1 million back.
Secretary Gunsolley responded in the affirmative.
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Chair Snowden asked for any other questions, concerns or comments regarding Resolution No. 3066.
Chair Snowden asked for a motion to approve Resolution No. 3066.
Commissioner Harris moved to approve Resolution No. 3066. Commissioner Kirkendoll seconded the motion. Resolution
No. 3066 passed unanimously.
Resolution No. 3067 – Applying to HUD for HHA’s Portfolio Under HUD’s Rental Assistance Demonstration
Secretary Gunsolley stated there has been many conversations about the Rental Assistance Demonstration (RAD)
Program, the Board has had training on RAD and HHA is doing RAD at four (4) of the properties now and so, this
resolution would allow us to submit an application for the balance of the public housing portfolio for RAD. He said there
are several reasons for HHA to do this, but from a technical stance, there is no downside in submitting the application. It
locks in the day of appropriation number for the housing authority and so, it protects us from appropriation risk of lower
future appropriations. If in the future, the appropriations increase next year instead of decreasing, we still get the benefit
of higher appropriations. If appropriations go down, we have locked in the higher appropriations.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3067.
Chair Snowden asked for a motion to approve Resolution No. 3067.
Commissioner Proler moved to approve Resolution No. 3067. Commissioner Ruiz seconded the motion. Resolution No.
3067 passed unanimously.
Chair Snowden commented many staff members know his stance on RAD. He feels that there is education we need on
fully understanding RAD before there is a final yes to move forward on a property. He understands the issues of locking in
higher appropriations, but he will say there is some kind of fault that we need to be prepared for and hopefully mitigate.
Oftentimes, what he has read in paperwork that he has asked for, was always good. If you inquire from some of the
people, like he did this weekend, the issues that can be encountered, it’s not always good. So, he wants to make sure if
we move forward with RAD at the properties that we do it in a manner that has the least resistance, but the biggest
benefit for us. Chair Snowden remarked he has talked about RAD many times before in these meetings and as we try to
ease into RAD, he noticed how RAD has started to grow exponentially and people are talking about it here lately. As
Commissioners, it is his responsibility and their responsibility when they make these decisions that they have the fullfledged knowledge to be able to do it with the best interest of the agency.
Commissioner Ruiz asked Chair Snowden if he would share the information he received.
Chair Snowden replied, yes. He’ll be happy to discuss it.
Resolution No. 3068 – Authorizing the Creation of Winrock North PFC, a Public Facility Corporation
Secretary Gunsolley stated there are a number of Winrock resolutions on the agenda and Barry Palmer, of Coats Rose, is
here answer questions that he may not be able to answer. He said the first resolution creates a new public facility
corporation of the HHA to be able to execute the deal at Winrock. Winrock is being split into a North portion of the
property and a South portion of the property and so, we are creating two PFCs to do that. The HHA already has three
PFCs, but our legal counsel said it was a good idea to have a standalone PFC for Winrock for purposes and liability and to
separate funds. So, we are moving forward with creating two PFCs for Winrock North and Winrock South. Secretary
Gunsolley indicated in the board packet, the certification of formation and the bylaws are included.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3068.
Chair Snowden asked for a motion to approve Resolution No. 3068.
Commissioner Proler moved to approve Resolution No. 3068. Vice Chair Wilson seconded the motion. Resolution No.
3068 passed unanimously.
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Resolution No. 3069 – Authorizing the Development of the Winrock Apartments
Secretary Gunsolley stated this resolution authorizes the HHA to take actions necessary or convenient to facilitate the
development of the Winrock North Apartments. The HHA has created the newly formed Winrock North PFC to assist in
the development.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3069.
Chair Snowden asked for a motion to approve Resolution No. 3069.
Commissioner Proler moved to approve Resolution No. 3069. Commissioner Harris seconded the motion. Resolution No.
3069 passed unanimously.
Resolution No. 3070 – Authorizing the Creation of Winrock South PFC, a Public Facility Corporation
Secretary Gunsolley stated this is the same resolution as the previous, but just on the southern portion creating the public
facility corporation.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3070.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3070.
Chair Snowden asked for a motion to approve Resolution No. 3070.
Commissioner Ruiz moved to approve Resolution No. 3070. Commissioner Kirkendoll seconded the motion. Resolution
No. 3070 passed unanimously.
Resolution No. 3071 – Authorizing the Development of the Winrock South Apartments
Secretary Gunsolley stated this resolution is the same as the previous, but just authorizing the development on the South
instead of the North.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3071.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3071.
Chair Snowden asked for a motion to approve Resolution No. 3071.
Commissioner Miller moved to approve Resolution No. 3071. Commissioner Kirkendoll seconded the motion. Resolution
No. 3071 passed unanimously.
Resolution No. 3072 – Award of Project-Based Vouchers to Winrock South
Secretary Gunsolley stated this resolution authorizes the conditional award of twenty-three (23) Project-Based Vouchers
(PBV) to Winrock South and authorizes him to make any necessary corrections and changes for Project-Based Vouchers
for a term of up to 10 years for the development. Normally, when the Board has seen the award of PBVs, it has gone
through a competitive process, but HUD has changed the rules that say if the housing authority is in partnership with the
property, it can award itself vouchers. He said this is new flexibility that the HHA has in this day and this is our project so
we would like there to be deep subsidy units at the property. Secretary Gunsolley added this will give us 10 years of deep
affordability with the ability to extend the contract 20 years from the initial term. So, this can provide valuable, deep
subsidy options at the property.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3072.
Chair Snowden asked if there was a reason why we didn’t award PBVs in the North.
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Secretary Gunsolley replied the North hasn’t been constructed yet because that’s the new construction. If we awarded
vouchers on the northside before building the property, Davis Bacon wages apply.
Chair Snowden asked if there is a plan to put PBVs there.
Secretary Gunsolley responded there can’t be any contemplation for the award of vouchers for new construction without
triggering the statue.
Chair Snowden asked for a motion to approve Resolution No. 3072.
Commissioner Ruiz moved to approve Resolution No. 3072. Commissioner Kirkendoll seconded the motion. Resolution
No. 3072 passed unanimously.
EXECUTIVE SESSION
Chair Snowden suspended the Public Session on July 16, 2019, at 4:07 p.m. to convene into Executive Session to discuss
personnel, legal and real estate issues in accordance with Sections 551.074, 551.071 and 551.072 respectively, of the
Texas Government Code.
PUBLIC SESSION RECONVENED
Chair Snowden reconvened Public Session at 5:35 p.m.
NEW BUSINESS continued…
Resolution No. 3065 – Award of Contracts to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and CVR
Associates, Inc. to Provide Relocation Services
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3065.
Chair Snowden asked for a motion to approve Resolution No. 3065.
Commissioner Harris stated he would like to provide an amended motion to Resolution No. 3065. Commissioner Harris
moved that the Houston Housing Authority Board of Commissioners authorizes the President & CEO to negotiate and
execute contracts with Overland, Pacific & Cutler, LLC (OPC), Housing Opportunities Unlimited (HOU) and CVR Associates,
Inc. (CVR) for relocation services at 2100 Memorial and Telephone Road in an amount not to exceed $700,000.
Chair Snowden asked for a second. Vice Chair Wilson seconded the motion. Resolution No. 3065, as amended, passed
unanimously.
Resolution No. 3073 – Memorandum of Understanding with AMTEX Multi-Housing, LLC
Secretary Gunsolley stated this is a proposal to develop two hundred and eighty-eight (288) new affordable housing units
in the Greenspoint area. Secretary Gunsolley asked if representatives from AMTEX Multi-Housing, LLC were in attendance
and if so, to feel free to introduce yourselves.
Mark Morgan, Acquisitions Manager for AMCAL/AMTEX, introduced himself.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3073.
Chair Snowden asked for a motion to approve Resolution No. 3073.
Commissioner Ruiz moved to approve Resolution No. 3073. Vice Chair Wilson seconded the motion. Resolution No. 3073
passed unanimously.
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Resolution No. 3074 – Authorization of Acquisition of the EADO 800 Apartment Site
Secretary Gunsolley remarked there is a representative from The NRP Group in attendance and asked her to introduce
herself.
Debra Guerrero, of The NRP Group, introduced herself.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3074.
Chair Snowden asked for a motion to approve Resolution No. 3074.
Commissioner Ruiz moved to approve Resolution No. 3074. Commissioner Kirkendoll seconded the motion. After called
upon for a vote, Commissioners Snowden, Wilson, Ruiz and Kirkendoll voted aye. Commissioners Proler and Harris voted
no. Resolution No. 3074 passed, 4-2-0.
ADJOURNMENT
Chair Snowden asked for a motion to adjourn the meeting.
Vice Chair Wilson moved to adjourn. Commissioner Kirkendoll seconded. The meeting adjourned at 5:39 p.m.
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RESPONSES TO COMMENTS RECEIVED AT THE TUESDAY, JULY 16, 2019
BOARD OF COMMISSIONER MEETING
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on
Tuesday, June 16, 2019, at the Houston Housing Authority Central Office, 2640 Fountain View Drive, Houston,
Texas 77057. The Board received no comments during the public comment period.
C = Comments Received
R= HHA Response
PUBLIC COMMENTS
There were no comments made during the public comment period.
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Resolution No. 3075

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Award of Contract to The Taylor Law Firm to Provide HHA with Legal Services Pertaining
to Residential Landlord – Tenant Matters.

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Taylor Law Firm, and make
any necessary changes thereto, to provide legal services and representation to the
Houston Housing Authority for residential landlord-tenant related matter, pursuant to the
memorandum dated August 2, 2019, from Keland D. Lewis, Interim Vice President &
General Counsel to Tory Gunsolley, President & CEO.

4.

All Backup attached?
X

August 27, 2019

Yes

No

If no, what is missing and when will it be submitted:
5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval
7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
KELAND D. LEWIS, INTERIM VICE PRESIDENT & GENERAL COUNSEL
AWARD OF CONTRACTS TO THE TAYLOR LAW FIRM TO PROVIDE HHA WITH LEGAL SERVICES
PERTAINING TO RESIDENTIAL LANDLORD – TENANT MATTERS.
AUGUST 2, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to enter into a contract with The Taylor Law Firm (“Taylor”) to
provide legal services and representation to the Houston Housing Authority (“HHA”) for
residential landlord-tenant related matters. The contract term will be for two (2) years unless
terminated earlier in accordance with the contract. The contract may be extended for up to three
(3) one-year terms upon HHA providing thirty (30) days notice prior to the expiration of the
contract.
BACKGROUND
In August 2018, HHA published a Request for Proposal (RFP 18-13) soliciting proposals from
attorneys or law firms offering to provide comprehensive legal services to the Housing Authority,
including services related to residential landlord-tenant matters. Eight (8) proposals for residential
landlord-tenant matters were submitted to HHA for evaluation by its Selection Panel.
ADVERTISEMENT
In July and August of 2018, HHA’s Procurement Department issued RFP 18-13 Comprehensive
Legal Services. The legal notice for this solicitation was posted in the Houston Chronicle and
Forward Time Newspapers.
RFP 18-13 Comprehensive Legal Services on HHA’s website. Additionally, HHA’s Procurement
Department sent e-mails announcing RFP 18-13 Comprehensive Legal Services to the Houston
Minority Supplier Development Council (HMSDC), the National Association of Minority
Contractors-Greater Houston Chapter, the Houston Office of U.S. Small Business Administration,
the legal firms on HHA’s Bidder’s List, and to Etched Communications.
RFP 18-13 Comprehensive Legal Services contained several service areas (i.e., categories) of legal
services, and proposers had the option of choosing which service(s) they would like to offer to
HHA.
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EVALUATION PROCESS
RFP 18-13 Comprehensive Legal Services contained the following evaluation criteria to be used to
score and evaluate law firms that expressed an interest in providing legal services to HHA
pertaining to residential landlord – tenant matters:
Evaluation Criteria

Maximum Score

Reasonableness of proposed fees
Evaluation of the qualifications of the assigned personnel
Relevant experience in residential landlord-tenant law, including filing
forcible detainer suits and representing landlords in Justice of the
Peace Court and in appeals in County Court
Project planning, methodology/strategy, and resource capability to
accomplish task of completing a high-volume of cases in a timely
manner
Budget, cost-control experience and results
Offeror’s compliance with all specifications and/or other requirements
contained in this solicitation, and the overall quality of the
presentation
Demonstrated ability and past performance in accomplishing similar work
(i.e., reference check)
Diversity of Staffing
MWBE participation and compliance
Total Points

25
20
20

10

5
5

5
5
5
100

An Evaluation Committee consisting of the following HHA employees were tasked to score and
evaluate all responses using the aforementioned criteria: Tammye-Curtis Jones, Attorney, Cheryl
Rivers, Deputy Director of PHO, Jennifer Watson, Senior Paralegal.
On September 5, 2018, HHA’s Procurement Department received a total of eight (8) responses
from the following law firms that expressed an interest in providing HHA with legal services
pertaining to residential landlord – tenant matters. They are listed based on their total average
scores as determined the Evaluation Committee:
Rank
1
2
3
4
5
6
7
8

Firm/Company
The Fulton Law Group, PLLC
Leyh Payne & Mallia, PLLC
The Jackson Law Firm
The Taylor Law Firm
Powell & Leon
O'Hanlon Demerath & Castillo
Bratton & Associates
Smith Reed Armstrong, PLLC

M/WBE
MBE
N/A
MBE
M/WBE
N/A
N/A
M/WBE
MBE

Average Evaluation Rating
85.33
80.00
76.67
76.00
70.00
54.00
54.33
47.00

The Board of Commissions approved Resolution No. 3036 awarding contracts to The Fulton Law
Group PLLC, Leyh Payne & Mallia, PLCC and the Jackson Law Firm. Since the April 2019 meeting

21

Resolution No. 3075
Leyh Payne & Malia, PLLC declined to enter into a contract and The Jackson Law Firm was
disqualified, which move up The Taylor Law Firm.
The Taylor Law Firm has agreed to contribute 5% of the total contract amount into a Self-Sufficiency
Fund maintained by HHA.
There is no conflict of interest, and the law firm is not on the HUD Debarment List. Additionally,
the lead attorney is in good standing with the State Bar of Texas.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Taylor Law Firm, and make
any necessary changes thereto, to provide legal services and representation to the
Houston Housing Authority for residential landlord-tenant related matter pursuant to the
memorandum dated August 2, 2019, from Keland D. Lewis, Interim Vice President &
General Counsel to Tory Gunsolley, President & CEO.
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Resolution No. 3076

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Ojala Partners, LP

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute one or more Memorandums of Understanding and make any
corrections and changes as necessary with Ojala Partners, LP for the formation of two
partnerships to develop 600 Class A mixed income units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH OJALA PARTNERS, LP
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize the
President & CEO to negotiate and enter into one or more Memorandums of Understanding (MOU) with Ojala
Partners, LP (Ojala) to provide additional affordable and mixed finance housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
Ojala is proposing a two partnership be created will allow for the development of 600 Class A mixed income units
located in the East River area. This area is located adjacent to the boundary of the Second Ward. The Second
Ward is designated as a Complete Community by the City of Houston.
Ojala is proposing that Phase I consist of 375 units. 191 of these units would be designated as affordable units.
154 would be made available to families at 80% AMI. 37 of these units would be made available to families at 60%
of AMI. These 37 units could be allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code.
The remaining 184 units in Phase I will be market units.
Ojala is proposing that Phase II consist of 225 units. 115 of these units would be designated as affordable units. 43
would be made available to families at 80% AMI. 22 of these units would be made available to families at 60% of

24

Resolution No. 3076
AMI. 50 of these units would be made available to families at 30% of area AMI. These 30 and 60% units could be
allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code. The remaining 1110 units in Phase
I will be market units.
The Housing Authority core responsibilities are:
•
•
•

Cause Harris County Appraisal District to confirm the tax exempt status of the development
Use best efforts to secure the 130% payment standard on the PBV’s.
Oversee affordable compliance

Ojala’s core responsibilities are:
•
•
•
•

Direct and manage the due diligence process from contract through and after Land closing
Secure acquisition financing as well as the market rate equity required at Land closing
Provide credit-enhancement and/or completion and repayment guarantees associated with the debt
financing upon Development Closing
Post-Land closing and Post-Development Closing - oversee the development work as well as the full
implementation of the business plan

The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael Rogers
chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.

The scoring criteria and results are listed below:

EVALUATION CRITERIA

OJALA

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

16

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
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CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

7

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

22

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

78

The Ojala submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute one or more Memorandums of Understanding and make any
corrections and changes as necessary with Ojala Partners, LP for the formation of two
partnerships to develop 600 Class A mixed income units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with the Mark-Dana Corporation

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Mark-Dana Corporation for the formation of housing
development partnership(s) to provide additional affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH MARK –DANA CORPORATION
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with MarkDana Corporation to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
The Mark-Dana Corporation (MDCC) is proposing a new partnership deal be negotiated that will allow
the development of new mixed finance properties totaling 107 total units.
This proposed to consist of 39 one bedroom units, 52 two bedroom units and 16 three bedroom units.
55 of the units will be designated as affordable units with rents restricted to 80% of area median
income. The remaining 52 units will be market rate units.
The property is located in the Second Ward and is in an area designated by the City of Houston as a
Complete Community. The property is in a Qualified Census Tract and is within an Opportunity Zone as
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well. Finally this site is with the Harrisburg TIRZ #23. All schools zoned to the property have received a
Met Standard Rating from the Texas Education Agency.

HHA will be expected to facilitate the property being exempt from property tax to enable the placement
of the affordable units in the development.
The proposed properties for acquisition are both in high opportunity census tracts. The property is not
located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President
Fiscal & Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst.
Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

MARK – DANA CORP

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

20

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
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construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

6

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

23

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The Mark-Dana Corporation submittal met the minimum score thresholds and were selected to
determine if a Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION

Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Mark-Dana Corporation for the formation of housing
development partnership(s) to provide additional affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

30

Resolution No. 3078

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Conrad Investment Management

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH CONRAD INVESTMENT MANAGEMENT
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with Conrad
Investment Management (CONRAD) to preserve affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
Conrad is proposing a new partnership agreement be negotiated that will allow the acquisition of a 400
naturally occurring affordable housing units in the Gulfton area.
The proposed acquisition is located in the Gulfton neighborhood. This area is in a complete community
high opportunity census tract. CONRAD is proposing an ownership structure with HHA that ensures the
property will remain affordable for the life of the investment. The property was originally constructed in
1973 and is currently operating without any income restrictions. Under the CONRAD proposal, 204 units
or 51% of the units will have rent restrictions places on them. 158 of the units will be restricted to
individuals or families at 80% of area AMI. Another 46 units will be restricted to individuals or families
at 50% of area AMI. The remaining units will continue to be available at market rates.
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The Housing Authority is expected to facilitate the property being exempt from property taxes. The
proposal calls for a long term ground lease be established to facilitate the tax exempt status of the
property.
HHA is also being asked to facilitate identifying potential residents for the rent restricted units,
overseeing affordability compliance and securing project based vouches if applicable.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael
Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

CONRAD

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

17

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

18

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
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construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

9

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

21

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The CONRAD submittal met the minimum score threshold and was selected to determine if a
Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with ITEX Group, LLC

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with The ITEX Group, LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH ITEX GROUP LLC
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with The ITEX
Group, LLC (ITEX) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
ITEX is proposing a new partnership agreement be negotiated that will allow the development of a new
apartment property that will include a mix of affordable and market units.
The proposed development is located in the Third Ward. The development is proposed to be two 5-6
story midrise apartment buildings.
The bottom two floors will be a parking structure with the
remaining floors being the residential units. The development will is proposed to contain 35 studio
units, 192 one bedroom units, 105 two bedroom units and 18 three bedroom units. Approximately 176
(51%) of the units will be made available to families at 80 % of the area FMV. The remaining 174 (49%)
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of the units will be at market rates. Approximately 50% of each unit type will be made available to the
80% FMV renters.
In order to facilitate the placement of affordable units in the development HHA is expected to provide
the property and sales tax exemption.
HHA will hold a right of first refusal to gain full ownership of the property after the completion of a 15
year compliance period.
ITEX has committed to work with HHA to develop bid packages and to solicit bidders including Section 3
and MBE/DBE/WBE companies to meet the stated goals of HHA.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this QBS 18-01 round consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael
Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

ITEX

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

18

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

15
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Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

9

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

77

The ITEX submittal met the minimum score threshold and was selected to determine if a Memorandum
of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with The ITEX Group, LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Bond Issuance, Sale and Delivery for Green Oaks Apartments

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: Authorizing Victory Street Public Facility Corporation’s issuance, sale and
delivery of multifamily housing governmental notes (Green Oaks Apartments) Series
2019A and 2019B; approving the form and substance of and authorizing the execution
and delivery of documents and instruments necessary to carry out the financing of such
multifamily rental residential development; and containing other provisions relating to
the subject pursuant to the memorandum dated August 16, 2019, from Tory Gunsolley,
President & CEO to the Houston Housing Authority Board of Commissioners.

4.

All Backup attached?
X

August 27, 2019

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

4828-6089-0016.v1
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39

Resolution No. 3080

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
BOND ISSUANCE, SALE AND DELIVERY FOR GREEN OAKS APARTMENT
AUGUST 16, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
approve Victory Street Public Facility Corporation’s Issuance, Sale and Delivery of Multifamily
Housing Governmental Notes (Green Oaks Apartments) Series 2019A and 2019B, and take any
other actions necessary or convenient to carry out such resolution. This resolution is accompanied
by a formal resolution drafted by counsel representing HHA which states substantially the
following.
BACKGROUND
Victory Street Public Facility Corporation (the “Governmental Lender”) was created by the
Houston Housing Authority (the “Sponsor”) pursuant to the provisions of the Public Facility
Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”). Section
303.071 of the Act requires that the governing body of the Sponsor approve by resolution any
issuance of the Governmental Lender’s tax-exempt debt. The Governmental Lender is issuing the
tax-exempt debt to provide financing for the development of the Green Oaks Apartments.
APPROVALS
The Sponsor authorizes the issuance by the Governmental Lender of its Victory Street Public
Facility Corporation Multifamily Housing Governmental Notes (Green Oaks Apartments) Series
2019A and 2019B in substantial accordance with the resolution of even date herewith adopted
by the Board of Directors of the Governmental Lender (the “Governmental Lender Resolution”).
The Governmental Notes, which will be issued in an aggregate principal amount not to exceed
$20,000,000, to finance the acquisition and construction of a multifamily housing residential
rental development located at approximately 1475 Gears Road, Houston, Texas 77067, including,
without limitation, utilities, foundation, structures and equipment (collectively, the “Project”), are
hereby approved pursuant to Section 303.071 of the Act. The approval herein given is in
accordance with the provisions of Section 303.071 of the Act and is not to be construed as any
undertaking by the Sponsor, and the Governmental Notes shall never constitute any indebtedness
or pledge of the Sponsor, the City of Houston or the State of Texas, within the meaning of any
constitutional or statutory provision, and the holders of the Governmental Notes shall never be
paid in whole or in part out of any funds raised or to be raised by taxation or any other revenues
of the Governmental Lender, the Sponsor, the City of Houston or the State of Texas except those
revenues assigned and pledged by the Governmental Lender in the Funding Loan Agreement (as

4828-6089-0016.v1
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defined in the Governmental Lender Resolution). The issuance of the Governmental Notes to
assist in the financing of the Project will promote the public purposes set forth in Section 303.002
of the Act, will accomplish a valid public purpose of the Sponsor by providing for the acquisition,
construction, rehabilitation, renovation, repair, equipping, furnishing and placement in service of
public facilities in an orderly, planned manner and at the lowest possible borrowing costs, and will
provide decent, safe, and sanitary urban housing for persons of low income. The President, Vice
President and Secretary of the Sponsor and the other officers of the Sponsor are hereby
authorized, jointly and severally, to execute and deliver such endorsements, instruments,
certificates, documents, or papers necessary and advisable to carry out the intent and purposes
of this Resolution.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: Authorizing Victory Street Public Facility Corporation’s issuance, sale and
delivery of multifamily housing governmental notes (Green Oaks Apartments) Series
2019A and 2019B; approving the form and substance of and authorizing the execution
and delivery of documents and instruments necessary to carry out the financing of such
multifamily rental residential development; and containing other provisions relating to
the subject pursuant to the memorandum dated August 16, 2019, from Tory Gunsolley,
President & CEO to the Houston Housing Authority Board of Commissioners.

4828-6089-0016.v1
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RESOLUTION APPROVING VICTORY STREET PUBLIC FACILITY CORPORATION’S
ISSUANCE, SALE AND DELIVERY OF MULTIFAMILY HOUSING GOVERNMENTAL
NOTES (GREEN OAKS APARTMENTS) SERIES 2019A and 2019B; APPROVING THE
FORM AND SUBSTANCE OF AND AUTHORIZING THE EXECUTION AND DELIVERY
OF DOCUMENTS AND INSTRUMENTS NECESSARY TO CARRY OUT THE FINANCING
OF SUCH MULTIFAMILY RENTAL RESIDENTIAL DEVELOPMENT; AND CONTAINING
OTHER PROVISIONS RELATING TO THE SUBJECT
WHEREAS, Victory Street Public Facility Corporation (the “Governmental Lender”) was
created by the Houston Housing Authority (the “Sponsor”) pursuant to the provisions of the Public
Facility Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”);
and
WHEREAS, Section 303.071 of the Act requires that the governing body of the Sponsor
approve by resolution any issuance of the Governmental Lender’s tax-exempt debt;
WHEREAS, it is deemed necessary and advisable that this Resolution be adopted;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE HOUSTON HOUSING AUTHORITY THAT:
Section 1.
The Sponsor authorizes the issuance by the Governmental Lender of its
Victory Street Public Facility Corporation Multifamily Housing Governmental Notes (Green Oaks
Apartments) Series 2019A and 2019B in substantial accordance with the resolution of even date
herewith adopted by the Board of Directors of the Governmental Lender (the “Governmental
Lender Resolution”), a copy of which is attached hereto as Exhibit A and made a part hereof for
all purposes.
Section 2.
The Governmental Notes, which will be issued in an aggregate principal
amount not to exceed $20,000,000, to finance the acquisition and construction of a multifamily
housing residential rental development located at approximately 1475 Gears Road, Houston, Texas
77067, including, without limitation, utilities, foundation, structures and equipment (collectively,
the “Project”), are hereby approved pursuant to Section 303.071 of the Act.
Section 3.
The approval herein given is in accordance with the provisions of Section
303.071 of the Act and is not to be construed as any undertaking by the Sponsor, and the
Governmental Notes shall never constitute any indebtedness or pledge of the Sponsor, the City of
Houston or the State of Texas, within the meaning of any constitutional or statutory provision, and
the holders of the Governmental Notes shall never be paid in whole or in part out of any funds
raised or to be raised by taxation or any other revenues of the Governmental Lender, the Sponsor,
the City of Houston or the State of Texas except those revenues assigned and pledged by the
Governmental Lender in the Funding Loan Agreement (as defined in the Governmental Lender
Resolution).
Section 4.
The issuance of the Governmental Notes to assist in the financing of the
Project will promote the public purposes set forth in Section 303.002 of the Act, will accomplish
4836-4207-8112.v1
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a valid public purpose of the Sponsor by providing for the acquisition, construction, rehabilitation,
renovation, repair, equipping, furnishing and placement in service of public facilities in an orderly,
planned manner and at the lowest possible borrowing costs, and will provide decent, safe, and
sanitary urban housing for persons of low income.
Section 5.
An income that is greater than 80% of median gross income for the Houston
area is the amount of income that the Sponsor considers necessary for families or persons to live,
without financial assistance, in decent, safe and sanitary housing without overcrowding.
Section 6.
The programs and expenditures authorized and contemplated by the
Governmental Lender Resolution are hereby in all respects approved.
Section 7.
The President, Vice President and Secretary of the Sponsor and the other
officers of the Sponsor are hereby authorized, jointly and severally, to execute and deliver such
endorsements, instruments, certificates, documents, or papers necessary and advisable to carry out
the intent and purposes of this Resolution.
Section 8.

This resolution shall be in full force and effect from and upon its adoption.

PASSED this ___ day of ____________, 2019

Chair
ATTEST:

Secretary

-24836-4207-8112.v1
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Facilitate the Development of Green Oaks Apartments

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to take such actions necessary or convenient to facilitate the
development of Green Oaks Apartments, pursuant to the memorandum dated August 16,
2019 from Tory Gunsolley, President & CEO.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
FACILITATE THE DEVELOPMENT OF GREEN OAKS APARTMENTS
AUGUST 16, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to take such actions necessary or convenient to facilitate the
development of the Green Oaks Apartments (the “Project”).
BACKGROUND
APV Redevelopment Corporation is a sponsored affiliate of the Authority and the sole member of
the General Partner of the Partnership. The Partnership intends to develop the Project, which are
to be located at or about 1475 Grears Road, Houston, TX 77067. The Project will contain 177 units
for low and moderate income families and be financed with a combination of tax-exempt debt,
issued by Victory Street Public Facility Corporation, a subordinate loan, sourced from the City of
Houston Housing and Community Development Department, and the syndication of 4% low
income housing tax credits.
To facilitate the development of the Project, the Authority will take title to the land upon which
the Project will be constructed (the “Land”) and ground lease the Land to the Partnership.
APPROVALS
The Board of the Commissioners of the Authority (the “Board”) authorizes the President and Chief
Executive Officer of the Authority and/or his designee to review, approve and execute all
certificates, affidavits, agreements, documents and other writings (collectively the “Agreements”)
the President shall deem to be necessary or desirable in the consummation of the transactions
required for the transactions contemplated in the attached resolutions;
The Board authorizes that all acts, transactions, or agreements undertaken prior hereto by the
President or her designee, in connection with the foregoing matters are hereby ratified and
confirmed as the valid actions of the Authority, effective as of the date such actions were taken;
and the Board Authorizes that the President for and on behalf of, and as the act and deed of the
Authority, to take such further action in the consummation of the transactions herein
contemplated and to do any and all other acts and things necessary or proper in furtherance
thereof, as the President shall deem to be necessary or desirable, and all acts heretofore taken by
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the designee of the President to such end are hereby expressly ratified and confirmed as the acts
and deeds of the Authority.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to take such actions necessary or convenient to facilitate the
development of Green Oaks Apartments, pursuant to the memorandum dated August 16,
2019 from Tory Gunsolley, President & CEO.
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RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF
HOUSTON, TEXAS (THE “AUTHORITY”) TO TAKE SUCH ACTIONS
NECESSARY OR CONVENIENT TO FACILITATE THE DEVELOPMENT OF
THE GREEN OAKS APARTMENTS (THE “PROJECT”)
WHEREAS, the Authority plans to acquire the site on which the Project will be
located (the “Land”);
WHEREAS, the Authority and AMTEX Green Oaks Fund, LP (the “Partnership”)
desire to enter into a ground lease (the “Ground Lease”) granting site control of the Land
to the Partnership;
WHEREAS, pursuant to the terms of the Ground Lease, the Partnership is required
to construct the Project as a development dedicated for low-income persons in compliance
with the laws and regulations applicable to eligible tenants under the federal low income
housing tax credit program as established at 26 U.S.C. §42 and regulations promulgated
pursuant thereto;
WHEREAS, the Partnership will obtain loans from Victory Street Public Facility
Corporation, a Texas nonprofit and public facility corporation (“Senior Lender”) to
finance the Project, which shall not exceed $20,000,000 (the ”Senior Loan”) from Senior
Lender, and, in connection with therewith will execute the necessary documents to
evidence and/or secure the Senior Loan (collectively, the “Senior Loan Documents”);
WHEREAS, the Partnership will obtain funding sourced from the City of Houston
Housing and Community Development Department (“HHCD”) in the approximate
amount of $6,273,113 (“HHCD Funds”), which HHCD Funds will be loaned to
Crossroads Housing Development Corporation, a Texas nonprofit corporation (“HHCD
Lender”), and secured by a collateral assignment of the HHCD Documents as described
below, and then loaned to the Partnership to finance the Project and, in connection
therewith, each of HHCD and HHCD Lender will require the Partnership to join in the
execution of (i) documents necessary for the making of the loan of the HHCD Funds to
the HHCD Lender including, without limitation, a promissory note, collateral assignment
of the HHCD Documents and affordable housing restrictive covenants affecting certain
units of the Project, and (ii) a promissory note, deed of trust and other documents
evidencing and/or securing the loan of the HHCD Funds to the Partnership;
NOW, THEREFORE, in connection with the development, construction and
equipping of the Project, the Board of Commissioners hereby adopt the following
resolutions:
BE IT RESOLVED, that the President and Chief Executive Officer of the Authority
and/or his designee is hereby authorized to review, approve and execute all certificates,
affidavits, agreements, documents and other writings (collectively the “Agreements”) the
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President shall deem to be necessary or desirable in the consummation of the transactions
herein contemplated;
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements
undertaken prior hereto by the President or her designee, in connection with the foregoing
matters are hereby ratified and confirmed as the valid actions of the Authority, effective as
of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the President is hereby authorized and
directed for and on behalf of, and as the act and deed of the Authority, to take such further
action in the consummation of the transactions herein contemplated and to do any and all
other acts and things necessary or proper in furtherance thereof, as the President shall deem
to be necessary or desirable, and all acts heretofore taken by the designee of the President
to such end are hereby expressly ratified and confirmed as the acts and deeds of the
Authority.
This resolution shall be in full force and effect from and upon its adoption.
PASSED this ____ day of August, 2019.

CHAIR
ATTEST:

Secretary
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Kilday Operating LLC

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Kilday Operating LLC for the formation of housing development
partnership(s) to provide additional affordable housing units pursuant to the memorandum
dated August 19, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to
Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH KILDAY OPERATING LLC
AUGUST 19, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with Kilday Operating LLC to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
Kilday Operating LLC (KILDAY) is proposing a new partnership deal be negotiated that will allow the
development of new mixed finance properties totaling 136 new senior units.
The development is proposed to consist of 80 one bedroom units and 56 two bedroom units. 100 or
73.5% of the total units will be affordable units.
60 of the one bedroom units will be designated as affordable units. 30 units will be made available at
60% AMI. 24 units at 50% AMI and 6 units at 30% AMI. The remaining 20 one bedroom units will be at
market rates.
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40 of the two bedroom units will be designated as affordable units. 20 units will be made available at
60% AMI. 16 units at 50% AMI and 4 units at 30% AMI. The remaining 16 one bedroom units will be at
market rates.

The proposed development is located on Fondren.
HHA is not being asked to contribute funds to the development.
HHA will be expected to facilitate the property being exempt from property tax to enable the placement
of the affordable units in the development.
The property is not located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President
Fiscal & Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director
of the Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

KILDAY OPERATING LLC

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

8

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

18

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements
Track record of meeting requirements
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CRITERIA 4 (20 POINTS) - Development Partner Plan

18

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

80

The Kilday Operating LLC submittal met the minimum score thresholds and were selected to determine
if a Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Kilday Operating LLC for the formation of housing development
partnership(s) to provide additional affordable housing units pursuant to the memorandum
dated August 19, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to
Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with the NHP Foundation

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NHP Foundation, for the formation of housing development
partnerships to acquire two existing market rate properties and convert them to mixed income
properties pursuant to the memorandum dated August 19, 2019, from Michael Rogers, Vice
President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:

53

Resolution No. 308

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH NHP FOUNDATION
AUGUST 19, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with NHP Foundation (NHP) to acquire two existing market rate properties and convert them to mixed
income properties to increase the number of affordable units in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NHP is proposing a new partnership agreement be negotiated that will allow the acquisition of a two
existing market rate properties consisting of 577 units in the North Post Oak area.
Property One consists of 330 units and was originally constructed in 2009. Property Two consists of 247
units and was constructed in 2016. Both properties have current occupancy rates at just under 90%
according to the proposal.
Under the proposal, after acquisition by the new partnership the properties will be converted to mixed
income properties. 51 % of the units will have rent restrictions placed on them. 44% of the total units
will be made available to households at 80% AMI. 7% of the units will be restricted to households at
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50% AMI contingent upon an acceptable Project Based Voucher contract being entered into. If this is
not feasible then these 7% units will be made available at the 80% AMI level. The remaining 49% of the
units will remain as market based units.
NHP will provide all guarantees and working capital for the transaction. No monetary commitment is
required from HHA.
The Housing Authority is expected to facilitate the property being exempt from property taxes. The
proposal calls for a long term ground lease be established to facilitate the tax exempt status of the
property. HHA is also to oversee affordability compliance.
HHA will have a right of first refusal to acquire one or both of the properties if a bona fide third party
offer is accepted by matching such offer. For purposes of this first refusal a sale to an NHP affiliated
entity is not considered a triggering third party offer.
The properties are not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

NHP

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

9

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements

55

8

Resolution No. 308
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

20

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

85

The NHP submittal met the minimum score threshold and was selected to determine if a Memorandum
of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NHP Foundation, for the formation of housing development
partnerships to acquire two existing market rate properties and convert them to mixed income
properties pursuant to the memorandum dated August 19, 2019, from Michael Rogers, Vice
President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with The NRP Group - Memorial

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH THE NRP GROUP - MEMORIAL
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with the NRP Group (NRP) to provide additional affordable and mixed finance housing in the City of
Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NRP is proposing a partnership be created will allow for the development of a new Class A mixed income
units located near the energy corridor. This area is located inside a High Opportunity Census Tract.
NRP is proposing that the property consist of 330 units. These 330 units will consist of 211 one bedroom
units, 105 two bedroom units and 14 three bedroom units. 169 or 51% of these units would be
designated as affordable units for families at 80% of area AMI. The remaining 161 units in will be
market units
The 169 affordable units will comprise 159 one bedroom and 10 two bedroom units.
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The use of a Public Facility Corporation is proposed for this development. The PFC will facilitate the
property tax exemption needed for the property to provide the proposed affordable units.
The project will be financed using conventional methods such as land, cash equity, construction loan and
mezzanine financing if needed. NRP is not underwriting this deal using any gap funding from HHA or the
City of Houston. NRP will pay all predevelopment costs and develop, construct, market, lease and
manage the development.
At closing NRP will provide the PFC with land purchased at market value and enter into a prepaid 75
year land lease. The PFC will continue to hold fee simple title to the land and retain ownership of the
improvements.
This property is not within the 100 year flood plain but is within the 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this proposal consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

NRP-MEMORIAL

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

20

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

8

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

14
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Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

80

The NRP submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with The NRP Group – West Dallas Street

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 368
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH THE NRP GROUP – WEST DALLAS STREET
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
the NRP Group NRP) to provide additional affordable and mixed finance housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NRP is proposing a partnership be created will allow for the development of a new Class A mixed income
units located along West Dallas Street. This area is located inside a High Opportunity Census Tract.
NRP is proposing that the property consist of 368 units. These 368 units will consist of 273 one bedroom
units and 95 two bedroom units. 188 or 51% of these units would be designated as affordable units for
families at 80% of area AMI. The remaining 180 units in will be market units
The 188 affordable units will comprise 181 one bedroom and 7 two bedroom units.
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The use of a Public Facility Corporation is proposed for this development. The PFC will facilitate the
property tax exemption needed for the property to provide the proposed affordable units.
The project will be financed using conventional methods such as land, cash equity, construction loan and
mezzanine financing if needed. NRP is not underwriting this deal using any gap funding from HHA or the
City of Houston. NRP will pay all predevelopment costs and develop, construct, market, lease and
manage the development.
At closing NRP will provide the PFC with land purchased at market value and enter into a prepaid 75
year land lease. The PFC will continue to hold fee simple title to the land and retain ownership of the
improvements.
This property is not located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this proposal consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:

EVALUATION CRITERIA

NRP-WEST DALLAS STREET

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements
Track record of meeting requirements
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CRITERIA 4 (20 POINTS) - Development Partner Plan

14

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The NRP submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item:
Settlement with TXDOT for Clayton Homes

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to make any necessary changes or corrections and sign a letter agreement with
TXDOT for the acquisition of Clayton Homes and submit any necessary documentation to TXDOT
and HUD, including a demo/disposition application to effectuate the agreement, pursuant to the
August 20, 2019, memorandum from Tory Gunsolley, President and CEO to the Board of
Commissioners.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HHA BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
SETTLEMENT WITH TXDOT FOR CLAYTON HOMES
AUGUST 20, 2019

This memorandum recommends that the Houston Housing Authority (HHA) Board of Commissioners
authorize the President & CEO to sign a letter agreement with TXDOT for the acquisition of Clayton Homes.
It further authorizes the President & CEO to submit all required documentation to effectuate the sale of
Clayton Homes, including submitting a demo/disposition application to HUD.
BACKGROUND
HHA has been aware of TXDOT’s interest in acquiring Clayton Homes since early 2017. After completing
appraisals, TXDOT and HHA began negotiating in early 2019. TXDOT’s first offer was based on those
appraisals, which HHA rejected as inadequate as its goal is to replace the 296 units that will be taken with
new replacement units. After continued negotiations, HHA and TXDOT have agreed to an amount that
will be adequate to replace the lost units.
LETTER AGREEMENT
The Letter Agreement spells out terms and conditions surrounding the taking and will form the basis for
the settlement. Once HHA has executed the document, TXDOT will begin its internal process to have the
funds put into escrow pending HUD approval of the disposition application.
Some key terms of the letter agreement include:
1) relocation will be handled by HHA in accordance with the Uniform Relocation Act and reimbursed
by TXDOT within 90 days of being invoiced;
2) all Clayton residents will be offered a Section 8 Voucher, if eligible, and will have the first right to
reside in the replacement units;
3) 80 percent of the units will be reestablished within a two-mile radius of Clayton;
4) the 296 units acquired will be replaced at current standards with multiple upgrades;
5) 100 percent of the units will be reestablished within the city limits of Houston;
6) 100 percent of the units will be reestablished within 5 years from the date of closing;
7) the reestablishment of the units will be done through a combination of replacement housing,
private/public partnerships, and rental programs;
8) TxDOT will demolish the 112 units destroyed by Harvey within 90 days of closing;
9) Clayton residents will not be required to relocate until the land is needed for construction, and
may remain at the property until such time through an occupancy agreement to be executed
within 7 days from the date of closing between the HHA and TxDOT. Residents shall be given a
minimum of 90 days notice prior to the termination of any residency rights under the occupancy
agreement; and HHA will provide all necessary documents and verification to TxDOT and the

66

Resolution No. 308
Federal Highway Administration to allow for the review and audit of the relocation process to
verify that all benefits were given in compliance to all applicable standards and rules;
10) HHA will make every reasonable effort to have replacement units available for the residents so
that each resident will only have to relocate once.
11) If after five years from the closing date, HHA has failed to reestablish and make available for
occupancy the 296 units of public housing in accordance with the above requirements, the
following claw back provision applies: For each unit not reestablished as stated above, the HHA
will refund $260,000.00 to TxDOT within 60 days of written demand. The maximum refund
under this provision will be $30,000,000.00. There is a provision for a year extension upon
showing good cause.
HHA is confidant that this settlement is a fair deal for HHA and the residents of Clayton Homes.
Currently, Clayton Homes is an older property with high capital needs that was partially damaged by
Hurricane Harvey. This settlement will allow HHA to replace all of the units with modern units, while
adding additional affordable and market units. TXDOT has agreed that the replacement units may be
spread out to multiple locations, allowing HHA to build mixed-income housing instead of concentrating
all of the replacement units in one location.
HUD DISPOSTION APPLICATION
HHA will need to file an application with HUD to have the Federal Declaration of Trust removed and
allow the disposition to move forward. HUD must consent to the taking. The process for gaining HUD
approval is outline HUD PIH Notice 2012-8. The first step in the process is showing Board support for
the settlement, which this resolution will do. Tenants have been met with multiple times to explain the
possibility of the taking. HHA will be having another meeting with tenants to update them on the
taking. At these meetings, tenants have generally been in favor of the taking, as those who are eligible
will receive tenant protection vouchers. After the settlement letter is executed, HHA will also be
providing written notice to the tenants of Clayton Homes.

RECOMMENDATION
Accordingly, I recommend that the Board approves this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to make any necessary changes or corrections and sign a letter agreement with
TXDOT for the acquisition of Clayton Homes and submit any necessary documentation to TXDOT
and HUD, including a demo/disposition application to effectuate the agreement, pursuant to the
August 20, 2019, memorandum from Tory Gunsolley, President and CEO to the Board of
Commissioners.
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EXECUTIVE SUMMARY
LOW-INCOME PUBLIC HOUSING
The Low-Income Public Housing (LIPH) program had an adjusted vacancy rate of 5.1% on July 31, 2019. As of
August 1, 2019, rent collection for July was 97.6% of rents billed on an adjusted cash accounting basis.
There are currently 99,867 active applications for the public housing waiting list, which represents a decrease
of 0.47% in the last month.

Low-Income Public Housing
Waiting Lists
Vacancy Rate
Rent Collection
Unit Turnaround Time (Days)
Avg. Non-Emergency Work Order Days

May
100,669
5.0%
96.2%
30.2
2.58

June
100,340
4.7%
98.1%
29.8
1.72

July
99,867
5.1%
97.6%
30.3
2.00

HOUSING CHOICE VOUCHER PROGRAM
The HCV staff completed 1,978 annual re-examinations during July. The HCV department also completed 601
interims, 204 change of units (moves), 160 new admissions, and 53 portability move-in transactions. On July
31, 2019, 543 families were enrolled in the Family Self Sufficiency (FSS) program; 202 of the 537 (38%) families
eligible for escrow currently have an FSS escrow balance. The PIH Information Center (PIC) reporting rate for
the one-month period ending July 31, 2019 was 99.51%.

Voucher Programs
Households
ABA Utilization/Unit Utilization
Reporting Rate
Annual Reexaminations Completed
HQS Inspections
Waitlist

May
18,536
102.2%/100.0%
99.7%
1.517
2,338
25,571
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June
18,489
99.7%/102.7%
99.45%
1,408
2,732
25,571

July
18,880
103.1%/99.5%
99.51%
1,978
2,990
25,571

PROPERTY MANAGEMENT SUMMARY
Vacancy

Unit Turnaround Time (YTD)

PMC

May
%
Grade

June
%
Grade

July
%
Grade

May
Days Grade

June
Days Grade

July
Days Grade

Orion

2.6

B

2.5

B

2.5

B

31.8

D

34.2

D

35.0

D

Lynd

0.5

A

0.0

A

0.5

A

25.9

B

20.1

A

20.5

B

J. Allen

9.0

F

8.5

F

9.2

F

22.1

B

21.8

B

21.4

B

PMC

Emergency Work Orders
(Completed within 24 hours)
May
%
Grade

June
%
Grade

Routine Work Orders

July
%
Grade

May
Days Grade

June
Days Grade

July
Days Grade

Orion

100

A

100

A

100

A

2.0

A

1.8

A

1.9

A

Lynd

100

A

100

A

100

A

2.0

A

1.7

A

2.1

A

J. Allen

100

A

100

A

100

A

3.0

A

2.2

A

2.4

A

Rent Collection
PMC

May
%
Grade

June
%
Grade

July
%
Grade

Orion

96.6

B

98.3

A

97.3

B

Lynd
J. Allen

86.1
97.3

F
B

99.3
97.5

A
B

96.9
98.0

B
A

PHAS
Score

Occupancy
Rate

A
B
C
D
E
F

98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

Rent
Collection
Percentage
98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≥89.9
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Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

PUBLIC HOUSING MANAGEMENT ASSESSMENT
VACANCY RATE

Goal 2.0%

Actual 5.1%

This indicator examines the vacancy rate, a PHA's progress in reducing vacancies,
and unit turnaround time. Implicit in this indicator is the adequacy of the PHA's
system to track the duration of vacancies and unit turnaround, including down
time, make ready time, and lease up time.
RENT COLLECTION (YTD)

Goal 98%

Actual 97.6%

This report examines the housing authority's ability to collect dwelling rent owed by
residents in possession of units during the current fiscal year by measuring the
balance of dwelling rents uncollected as a percentage of total dwelling rents to be
collected.
EMERGENCY WORK ORDERS

Goal 100%

Actual 100%

This indicator examines the average number of days that it takes for an emergency
work order to be completed. Emergency work orders are to be completed within
24 hours or less and must be tracked.

NON-EMERGENCY WORK ORDERS

Goal 25 Days

Actual 2.00 Days

This indicator examines the average number of days that it takes for a work order to
be completed. Implicit in this indicator is the adequacy of HHA's work order system
in terms of how HHA accounts for and controls its work orders and its timeliness in
preparing/issuing work orders.
ANNUAL INSPECTIONS

Goal 100%

Actual* 80.1%

This indicator examines the percentage of units that HHA inspects on an annual
basis in order to determine the short-term maintenance needs and long-term
modernization needs. Implicit in this indicator is the adequacy of HHA's inspection
program in terms of the quality of HHA's inspections, and how HHA tracks both
inspections and needed repairs.
*PMC’s have discretional authority to select how many units to inspect each month,
so long as all inspections are completed by September. Therefore, the percent
complete and grade may appear low as of this month.
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A
B
C
D
E
F

0 to 2
2.1 to 3
3.1 to 4
4.1 to 6
5.1 to 6
≥6.1

A
B
C
D
E
F

98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≤89.9

A
B
C
D
E
F

99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9

A
B
C
D
E
F

≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

A
B
C
D
E

100
97 to 99
95 to 96.9
93 to 94.9
90 to 92.9

F

≥89.9

VACANCY RATE AND TURNAROUND DAYS
Low-Income
Public Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes

Grade

Total
Vacant
Days

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

98.43%

A

1,288*

37

35

D

5

97.62%

B

218

11

20

A

7

96.20%

C

502

30

17

A

530

22

96.01%

C

4,515*

106

43

E

39

1

97.50%

B

180

5

36

D

100

15

85***

15.00%

F

81

4

20

A

3

105

105

0

100.00%

A

99

4

25

B

0

53

52

1

98.11%

A

188

10

19

A

222

0

222

213

9

95.95%

D

1,389

22

63

F

Orion

40

0

40

39

1

97.50%

B

186

6

31

D

PMC

ACC
Units

Approv
ed Units
Offline

Total
Available
ACC Units

Occupied
Units

Vacant
Units

Occupancy
Percentage

Orion

278

23

255

251

4

J. Allen

210

0

210

205

J. Allen

296

112**

184

177

Cuney Homes

Orion

553

1

552

Ewing

Orion

40

0

40

Forest Green

J. Allen

100

0

Fulton Village

Lynd

108

Heatherbrook

Lynd

53

Historic Oaks of
APV

Orion

Grade

Historic Rental
Independence
Heights
Irvinton Village

Orion

36

0

36

36

0

100.00%

A

13

2

7

A

J. Allen

318

0

318

302

16***

94.97%

D

1,026

49

21

A

Kelly Village

J. Allen

270

1

269

266

3

98.88%

A

1,253*

51

25

B

Kennedy Place

Orion

108

0

108

107

1

99.07%

A

225

7

32

D

Lincoln Park

Orion

200

0

200

194

6

97.00%

B

243

15

16

A

Lyerly

J. Allen

199

0

199

197

2

98.99%

A

282

18

16

A

Oxford Place

Orion

230

0

230

229

1

99.57%

A

899

35

26

B

Sweetwater
Victory
Apartments

Lynd

26

0

26

26

0

100.00%

A

49

1

49

E

Orion

100

0

100

100

0

100.00%

A

160

9

18

A

3387

140

3247

3083

164

94.95%

E

12796

422

30.32

C

Totals

*Total vacant days excludes days for units at APV, Cuney, and Kelly, where HHA had HUD approved vacancies for fire and other damages
** Clayton 112 units (Tex-DoT) has an average of 650 total vacant days for each unit
***Forest Green (84) & Irvington (10), not HUD-approved units, have total vacant days of 244 days each

Section 8 New
Construction
Development

S8 NC
Units

Units
Offline

Total
Available
S8 NC
Units

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

Grade

Total
Vacant
Days

Long Drive

Tarantino

100

0

100

99

1

99.0%

A

56

7

8

A

Telephone Road

Tarantino

200

0

200

196

4

98.0%

A

168

10

17

A

300

0

300

295

5

98.3%

A

224

17

13

A

PMC

Totals

PHAS
Score
A
B
C
D
E
F

Occupancy
Rate
98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

Occupied
Units

Vacant
Units

Occupancy
Percentage

Grade

Six Months Trailing Occupancy Rate
100
99
98
97

95.8

95.8

96

95.3

95.01

95.26

May

June

94.95

95
94
93
92
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February

March

April

July

TAX CREDIT APARTMENT LEASING/OCCUPANCY INFORMATION
Property
2100 Memorial
Heatherbrook
Independence
Heights
Mansions at Turkey
Creek
Peninsula Park
Pinnacle at Wilcrest
Sweetwater Point
Uvalde Ranch
Willow Park

Property
Manager
Lynd
Lynd

Total
Units

Public
Housing
Units

Tax Credit
Units

Market
Units

Vacant
Units

Occupied
(%)

197
176

0
53

197
87

0
36

179
4

9.1%
97.7%

Orion

252

0

252

0

33

86.9%

154

36

118

0

2

98.7%

280
250
260

0
0
26

280
250
234

0
0
0

2
0
8

99.3%
100.0%
96.9%

244

0

244

0

17

93.0%

260

0

260

0

4

98.5%

0

0
0
5
1
0

100.0%
100.0%
98.0%
99.6%
100.0%

Alpha
Barnes
Orion
Embrey
Lynd
HettigKahn
Embrey

PH-LIHTC
Fulton Village
HOAPV
Lincoln Park
Oxford Place
Victory Apartments

Lynd
Orion
Orion
Orion
Orion

108
222
250
250
100

108
66

156
200
230
100

0
50
20
0

6 Month Trailing Occupancy Rate
100.0%
97.0%
94.0%

91.5%

90.5%

90.2%

89.9%

90.6%

90.8%

March

April

May

June

July

91.0%
88.0%
85.0%
February

*IN LEASE UP, NOT ALL UNITS HAVE CERTIFICATE OF OCCUPANCY (CO)
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RENT COLLECTION
Low-Income Public
Housing Development

Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apts.
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Totals
Section 8 New
Construction
Development

Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score

Rent Collection
Percentage

A

98 to 100

B

96 to 97.9

C

94 to 95.9

D

92 to 93.9

E

90 to 91.9

F

≥89.9

Monthly
Rent Billed

Monthly
Rent
Collected

%
Collected

Grade

YTD Rent
Billed

YTD Rent
Collected

% YTD
Rent
Collected

$96,356

$92,469

Grade

$51,124

$50,676

95.97%

B

$645,219

$635,087

98.43%

A

99.12%

A

$357,916

$356,693

99.66%

$55,542

A

$51,740

93.15%

D

$377,583

$363,773

96.34%

B

$100,387

$95,940

95.57%

C

$704,646

$685,624

97.30%

B

$6,902

$6,766

98.03%

A

$50,287

$50,122

99.67%

A

$5,674

$5,678

100.07%

A

$37,450

$37,446

99.99%

A

$31,914

$30,587

95.84%

C

$232,892

$229,347

98.48%

A

$14,526

$14,413

99.22%

A

$94,833

$86,083

90.77%

E

$59,617

$59,617

100.00%

A

$413,609

$406,740

98.34%

A

$11,428

$11,291

98.80%

A

$76,495

$75,819

99.12%

A

$4,446

$4,446

100.00%

A

$31,808

$34,539

108.59%

A

$79,006

$77,061

97.54%

B

$544,965

$538,491

98.81%

A

$63,819

$63,819

100.00%

A

$438,526

$430,838

98.25%

A

$31,978

$30,902

96.64%

B

$220,791

$216,652

98.13%

A

$36,771

$36,771

100.00%

A

$282,440

$278,019

98.43%

A

$50,486

$50,498

100.02%

A

$347,838

$338,855

97.42%

B

$39,356

$38,746

98.45%

A

$271,526

$268,183

98.77%

A

$7,704

$7,704

100.00%

A

$53,410

$52,285

97.89%

B

$23,017

$22,270

96.75%

B

$165,936

$163,105

98.29%

A

$770,053

$751,394

97.58%

B

$5,348,170

$5,247,701

98.12%

A

Month
Billed

Month
Collected

%
Collected

Grade

YTD
Collected

% YTD
Collected

Grade

$22,806

$22,187

97.29%

B

$157,693

98.72%

A

$50,437

$50,346

99.82%

A

$355,272

$354,029

99.65%

A

$73,243

$72,533

99.03%

A

$515,005

$511,722

99.36%

A

YTD

Billed

$159,733

6 Months Trailing Rent Collection Rate
110.0%
105.0%
99.3%
100.0%

98.0%

99.6%

98.1%

97.6%

June

July

96.2%

95.0%
90.0%
85.0%
February

March
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April

May

EMERGENCY WORK ORDERS
Low-Income Public
Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook
Apartments
Historic Oaks of APV
Historic Rental
Independence
Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

Orion

3

3

100.0%

A

J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd

12
0
0
0
12
7

12
0
0
0
12
7

100.0%
0%
0%
0%
100.0%
100.0%

A
N/A
N/A
N/A

Lynd

0

0

0%

N/A

Orion
Orion

2
0

2
0

100.0%
0%

Orion

0

0

0%

A
N/A
N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

5
10
10
0
20
5
1
0

5
10
10
0
20
5
1
0

100.0%
100.0%
100.0%
0%
100.0%
100.0%
100.0%
0%

A
A
A
N/A
A
A
A
N/A

87

87

100.0%

A

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

0

0

0%

N/A

0

0

0%

N/A

0

0

0%

N/A

Totals

Section 8 New
Construction
Development
Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9
75

A
A

NON-EMERGENCY WORK ORDERS
Low-Income Public Housing
Development

PMC

Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apartments
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments
Totals

Work Orders
Generated

Average Completion
Time (Days)

Grade

40
148
103
211
11
8
53
51
27
5
0
234
147
49
51
106
105
10
73
1432

2.36
1.39
3.11
1.74
2.91
1.88
1.65
2.59
2.59
2.20
0.00
2.54
2.82
1.41
2.22
2.41
2.13
1.00
1.14
2.00

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Work Orders
Generated

Average Completion
Time (Days)

Grade

72
66
138

1.01
1.08
1.05

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Section 8 New Construction
Development
Long Drive
Telephone Road
Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

Tarantino
Tarantino

A
A
A

6 Months Trailing Non-Emergency Work
Orders

10
8
6
4

2.47

1.77

2.09

January

February

2.17

2.58
1.72

2

June

July

2
0
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March

April

May

ANNUAL INSPECTIONS
Low-Income Public
Housing
Development

YTD Inspections Due

YTD Inspections
Performed

Percentage
Complete

Grade

PMC

Bellerive

J. Allen

210

210

100.0%

A

Clayton Homes

J. Allen

184

184

100.0%

A

Cuney Homes

Orion

553

553

100.0%

A

Ewing

Orion

40

40

100.0%

A

Forest Green
Fulton Village
Heatherbrook
Apartments

J. Allen

16

16

100.0%

A

Lynd

108

72

66.7%

F

Lynd

53

17

32.1%

F

HOAPV/APV

Orion

500

500

100.0%

A

Historic Rental
Independence
Heights

Orion

40

40

100.0%

A

Orion

36

10

27.8%

F

Irvinton Village

J. Allen

318

108

34.0%

F

Kelly Village

J. Allen

270

44

16.3%

F

Kennedy Place

Orion

108

108

100.0%

A

Lincoln Park

Orion

200

200

100.0%

A

Lyerly

J. Allen

199

101

50.8%

F

Oxford Place

Orion

230

230

100.0%

A

Sweetwater
Victory
Apartments

Lynd

26

22

84.6%

F

Orion

100

100

100.0%

A

3,191

2,555

80.1%

F

PMC

Inspections Due

Inspections
Performed

Percentage
Complete

Grade

Tarantino

200

200

100.0%

A

100

100

100.0%

A

300

300

100.0%

A

Totals
Low-Income Public
Housing
Development
Telephone Road
Long Drive

Tarantino

Totals

PHAS Score

Inspections
Performed YTD

A
B
C
D
E

100%
97 to 99%
95 to 96.9%
93 to 94.9%
90 to 92.9%

F

≥89.9%

PMC’s have until September 30th to complete all required inspections. Therefore, PMC’s have the discretion
of deciding how many inspections they want to perform each month
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HOUSING CHOICE VOUCHER HUD-GRADED SEMAP INDICATORS
Score
ANNUAL REEXAMINATIONS REPORTING RATE

Goal 96%

Actual 99.51%

This Indicator shows whether the Agency completes a re-examination for each
participating family at least every twelve (12) months.

CORRECT TENANT RENT CALCULATIONS

Goal 98%

Actual 100%

Performance

10
5
0

≥96
90 to 95
≤89

5
0

98 to 100
≤97

5
0

98 to 100
≤97

10
8
5

≥80
60 to 79
≤59

10
5

≥30
≤29

This Indicator shows whether the Agency correctly calculates the family’s share
of rent to owner in the Rental Voucher Program.

PRECONTRACT HQS INSPECTIONS

Goal 100%

Actual 100%

This Indicator shows whether newly leased units pass HQS inspection on or
before the beginning date of the Assisted Lease and HAP Contract.

FSS ENROLLMENT

Goal 80%

Actual 100%

This Indicator shows whether the Agency has enrolled families in the FSS
Program as required. To achieve the full points for this Indicator, a housing
authority must have 80% or more of its mandatory FSS slots filled. There are
currently 410 mandatory slots on the FSS Program; 599 families are currently
enrolled.
FSS ESCROW

Goal 30%

Actual 38%

This Indicator shows the extent of the Agency’s progress in supporting FSS by
measuring the percent of current FSS participants with FSS progress reports
entered in the PIC system that have had increases in earned income which
resulted in escrow account balances. To achieve the full points for this Indicator,
at least 30% of a housing authority’s enrolled families must have an escrow
balance. 543 families participate in the FSS program. 202 of the 537 (38%)
families eligible for escrow currently have an FSS escrow balance.
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REAL ESTATE, INVESTMENT, AND DEVELOPMENT
AUGUST 2019
REO PROJECTS
PUBLIC HOUSING DEFFERED MAINTENANCE AND CAPITAL IMPROVEMENTS
• Major Capital Projects
o Oxford Place - The pre-construction meeting was held on 7-15-19. Work will commence soon.
o Fulton Village - The three buildings on the north side are complete.
o Lyerly Elevator Ventilation is 100% complete

NEW DEVELOPMENT
INDEPENDENCE HEIGHTS
• The construction is complete. We are currently working on the following items:
o TDHCA cost certification
o All paperwork has been submitted for the City of Houston DR 2 retainage draw. We are waiting
for GLO to release the funds.
o All deficiencies from the TDHCA Inspection have been corrected.

REDEVELOPMENT – (9% LIHTC)
TELEPHONE ROAD
• Debt and Equity proposals have been signed.
• TDHCA has officially awarded over $19,000,000 in tax credits.

REDEVELOPMENT – (RAD)
Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisal has been received and are being reviewed.
• We are working to replat the site.
• We will submit the application for the January 2020 deadline.
Historic Oaks of Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisal has been received and is being reviewed.
• We are working to replat the site.
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•

We will submit the application for the January 2020 deadline.

Historic Rental Initiatives
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.
Victory Apartments
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.

HURRICANE HARVEY
On all the properties where work is complete, we’re going through the FEMA reimbursement process.
Currently FEMA has obligated approximately $7,308,791.04 for reimbursement.
MANSIONS AT TURKEY CREEK - The winning contractor for the job bid a lesser shingle than what was in the
solicitation, so we are now working to go with the 2nd bidder.
UVALDE - Construction began in February and is now 100% complete.
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Solicitation #

18-01

19-02

19-21

Type

QBS

IFB

RFP

HHA’S PROCUREMENT DEPT.

ADMIN

REID

ADMIN

Department(s)

Exterior Painting of Long
Drive Townhomes
Executive Search Firm

Development Partners

Description

OPEN SOLICITATION LOG
AUGUST 2019

QBS Advertised:
1-26-18
QBS Advertised:
6-27-19
QBS Advertised:
7-16-19

Solicitation Dates

QBS Due Date:
8-15-19
IFB Due Date:
8-21-19
IFB Due Date:
8-23-19

Comments
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ADDENDUM: 12 MONTH HCV WORKLOAD ANALYSIS

OPERATING STATEMENTS: 6 MONTHS ENDING JUNE 30, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

6,474,188

3,237,094

3,386,094

149,000

6,474,188

3,237,094

3,386,094

149,000

Salaries and Benefits
Facilities and Other Administrative
Expenses

4,063,594

2,031,797

1,699,043

332,754

1,745,638

872,819

838,499

34,320

Total Central Office Expenses

5,809,232

2,904,616

2,537,542

367,074

664,956

332,478

848,552

516,074

Central Office
Operating Income
Total Operating Income

Favorable (Unfav)
Variance

Operating Expenses

Surplus/(Use) of Business Activities
Funds for COCC

Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

HUD Subsidy - Low Rent Housing
HUD Subsidy - Section 8 New
Construction

14,887,211

7,443,606

6,945,557

(498,049)

2,026,477

1,013,239

1,049,181

35,943

Tenant Rental Income

12,447,041

6,223,521

5,978,613

(244,908)

257,592

128,796

47,071

(81,725)

29,618,321

14,809,161

14,020,422

(788,739)

9,563,744
655,177
4,099,323
9,170,069
2,016,019
1,511,983
365,000

4,781,872
327,589
2,049,662
4,585,035
1,008,010
755,992
182,500

4,356,502
219,478
1,710,840
4,479,425
997,669
724,927
88,737

425,370
108,111
338,822
105,610
10,341
31,065
93,763

27,381,315

13,690,658

12,577,578

1,113,080

2,237,006

1,118,503

1,442,844

324,341

5,375,000

2,687,500

1,720,969

966,531

Debt Service

278,197

139,099

124,782

14,317

Debt Service- ESCO
Provision/Reimbursement of
Replacement Reserve

932,259

466,130

471,266

(5,137)

0

0

0

0

(4,348,450)
4,348,450

(2,174,225)
2,174,225

(874,173)
874,173

1,300,052
(1,300,052)

Cash Flow (Deficit) from Operations
0
0
0
Includes: Public Housing Units and Tax credit/market rate units located on Public Housing sites
Section 8 New Construction Rental units

0

Affordable Housing Rental Programs

Favorable (Unfav)
Variance

Operating Income

Other Income
Total Operating Income
Operating Expenses
Administrative Expenses
Tenant Services
Utilities
Maintenance
Protective Services
Insurance Expense
Other General Expense
Total Routine Operating Expenses
Net Income from Operations
Non Routine Maintenance

Cash Flow from Operations
Funds From Reserves/CFP
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OPERATING STATEMENTS: 5 MONTHS ENDING MAY, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

11,671,396

5,835,698

6,215,823

380,125

Salaries and Benefits

6,498,323

3,249,162

3,017,960

231,202

Administrative Expenses

2,078,132

1,039,066

938,776

100,290

COCC-Management Fees

3,897,484

1,948,742

2,046,215

(97,473)

900,000

450,000

46,073

403,927

Total Operating Costs Expenses

13,373,939

6,686,970

6,049,024

637,946

Cash Flow (Deficit) from Operations

(1,702,543)

(851,271)

166,799

1,018,070

Beginning Admin Operating Reserves

0.00

0

0

0

Ending Admin Operating Reserves

(1,702,543)

(851,271)

166,799

1,018,070

150,000,000

75,000,000

74,468,511

(531,489)

0

0

0

-

150,000,000

75,000,000

76,419,685

(1,419,685)

0

0

(1,951,174)

(1,951,174)

Housing Choice Voucher Program

Favorable (Unfav)
Variance

Administrative Operating Income
Total Operating Income
Operating Expenses

IT Initiative

Housing Assistance Payments (HAP)
Housing Assistance Payment Subsidy
Investment Income on HAP Reserves
Housing Assistance Payments
HAP Current Year Excess (Use)

84

29

22
9:00 Food Distribution @Bellerive
10:00 Advance Planning @Lyerly
12:00 Food Distribution @Allen Parkway
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
Park
5:00 Jobs Plus Transition Meeting
@Cuney

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
3:00 After School Program
@Cuney & Lincoln Park

30

24

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
2:30 Housekeeping 101
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:00 Healthy Eating & Hydration @Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
3:00 After School Program @Cuney &
Lincoln Park
5:00 Jobs Plus Transition Meeting
@Cuney

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
3:00 After School Program
@Cuney & Lincoln Park

23

17

16

15

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:00 Navigating Longer Lives @Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
Park
5:00 Jobs Plus Transition Meeting
@Cuney

10

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
2:30 Housekeeping 101
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
Homeownership Orientation Rm 1065
10:30 Resident Council Meeting
@Cuney
1:00 Know Your Lease @Cuney
1:30 Crochet for Fun @Telephone
6:00 Safety Meeting @Ewing

25

9:30 Mock Interviews @Cuney
10:00 FSS Orientation RM 1065
10:30 Resident Council Meeting
@Cuney
1:00 Know Your Lease @Cuney
1:30 Senior Food Box Distribution
@Telephone
4:00 Resident Community Meeting
@Telephone

18

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:30 Resident Council Meeting
@Cuney
12:00 Financial Education Workshop
@Cuney
1:00 Know Your Lease @Cuney
1:30 Chronic Pain Session @Telephone

11

9:30 Resume Writing @Cuney
10:00 Women Empowerment
@Lincoln Park
10:30 Resident Council Mtg. @Cuney
1:00 Know Your Lease @Cuney
1:30 Chronic Pain Session @Telephone
2:00 Celebrating Aging Grandparents
@Bellerive

9

Labor Day

4

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
3:00 After School Program @Cuney &
Lincoln Park
5:00 Jobs Plus Transition Meeting
@Cuney

WEDNESDAY

September 2019
3

TUESDAY

4:00
Grandparent’s
Day
Celebration
@Telephone

2

MONDAY

8

1

SUNDAY

85

10:00 Medication Management
@Lyerly
10:00 Mini Job Fair Census @Irvinton
1:00 Jobs Plus Transition Mtg. @Cuney
2:00 Tenant Listening Session @Allen
Parkway
6:00 Spanish Bible Study @Telephone
6:00 Safety Meeting @Cuney

26

10:00 Healthy Relationships @Lyerly
1:00 Jobs Plus Transition Meeting
@Cuney
3:00 After School Program @Cuney &
Lincoln Park
6:00 Resident Council Elections @Allen
Parkway
6:00 Spanish Bible Study @Telephone

19

10:00 Financial Fitness @Lyerly
10:00 Mini Job Fair Census @Fulton
1:00 Jobs Plus Transition Meeting
@Cuney
2:00 BCM Meeting @Allen Parkway
3:00 Brown Bag Medicine Review
@Telephone
6:00 Spanish Bible Study @Telephone

12

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
1:00 Jobs Plus Transition Meeting
@Cuney
5:30 Celebrating Aging Grandparents
@Allen Parkway
6:00 Spanish Bible Study @Telephone

5

THURSDAY

9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
2:00 Movie Day @Telephone
3:00 After School Program
@Cuney & Lincoln Park

27

9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
3:00 After School Program
@Cuney & Lincoln Park

20

9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
1:30 Crochet for Fun
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

13

8:30 Precinct 2 Trip
@Telephone
9:00 Grandparents Day
@Lincoln Park
1:00 Celebrating Aging
Grandparents @Lyerly
3:00 After School Program
@Cuney & Lincoln Park

6

FRIDAY

28

21

14

7

SATURDAY
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AGENDA
I.
II.
Ill.

IV.

V.

Call to Order
Roll Call
Public Comments
Old Business

a.

Amend Resolution No. 2910 for Temporary Staffing Services to Increase Annual Limits
(Resolution No. 3108)

b.

Deliberate the Possible Ratification of the Final Memorandum of Understanding for the Acquisition of
Beacon at Buffalo Bayou Apartments
(Resolution No. 3110)

c.

Authorizing the Execution of the Final Memorandum of Understanding for the Development of Phases 1 &
2 at The Standard at East River Apartments at the Southwest Corner of Jenson and Clinton
(Resolution No. 3111)

d.

Authorizing the Execution of the Final Memorandum of Understanding for the Development of The Mezzo
Apartments at 2505 Fannin Street
(Resolution No. 3112)

e.

Memorandum of Understanding with Bridge Partners to acquire 8333 Braesmain Drive
(Resolution No. 3113)

f.

Authorizing the Development of the North Post Oak Lofts Apartments
(Resolution No. 3114)

g.

Authorizing the Development of the 1300 North Post Oak Apartments
(Resolution No. 3115)

New Business

h.

Deliberate Possible Ratication of Resolution No. 3063; Memorandum of Understanding with The NRP
Group to Develop Housing on and around 800 Middle Street
(Resolution No. 3116)

3

i.

Deliberate Possible Ratification ofResolution No. 3074 Authorization of Acquistion of the 800 Middle
Street Apartments Site
(Resolution No. 3117)

Deliberate Possible Ratification of Resolution No. 3076; Memorandum of Understanding with Ojala
Partners, LP for the Development of Housing on the Southwest Corner of Jenson and Clinton

j.

(Resolution No. 3118)

VI.

Executive Session
Convene an Executive Session to discuss:

a.

b.
c.
VII.
VIII.

Personnel matters in accordance with Section 551.074 of the Texas Government Code
Legal issues in accordance with Section 551.071 of the Texas Government Code
Real estate matters in accordance with Section 551.072 of the Texas Government Code

Reconvene Public Session
Adjournment

4
4

Resolution No. 3108

{n,
HOUSTON
HOUSING AUTHORITY
Transforniing_Lives _& Communit!~~ ..
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Amend Resolution No. 2910 for Temporary Staffing Services to Increase Annual Limits

2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 19, 2019

Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to amend Resolution No. 2910 to increase the contract amount for
temporary staffing services by $35,000 for fiscal year 2019 to $435,000 and by $250,000
for fiscal year 2020 to $650,000, for the purpose of scanning files into the Electronic
Content Management System, pursuant to the November 6, 2019 memorandum from
Dianne Mitchell, Human Resources Director to Tory Gunsolley, President & CEO.

4.

All Backup attached?

OJ

Yes

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date:_ _ _ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

[x]

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date:

Approval of President & CEO

S i g n a t u r e - - - - - - - - - - - - - Date:------
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Resolution No. 3108

M

HOUSTON
HOUSING AUTHORITY

Transforming Lives & Communities

MEMORANDUM
TO:

TORY GUNSOLLEY, PRESIDENT & CEO

FROM:

DIANNE MITCHELL, DIRECTOR, HUMAN RESOURCES

SUBJECT:

AMEND RESOLUTION NO. 2910 FOR TEMPORARY STAFFING SERVICES TO INCREASE
ANNUAL LIMITS

DATE:

NOVEMBER 6, 2019

That the Houston Housing Authority Board of Commissioners, authorizes the President & CEO to
amend Resolution No. 2910 by $35,000 for fiscal year 2019 to $435,000 and by $250,000 for fiscal
year 2010 to $650,000, for the purpose of scanning files into the Electronic Content Management
System.

BACKGROUND
At the August 2017 Board meeting, the Board approved Resolution No. 2910 which authorized
annual expenditures not to exceed $400,000 for Temporary Services, unless there is a natural
disaster or an unanticipated emergency.
At the February 2017 Board meeting, the Board, approved Resolution No. 2883 which authorized
lmageSoft Electronic Content Management to facilitate taking the agency into a paperless work
environment. Included in the overall contract was the anticipation of using a third party vendor
for the back scanning existing files into the new content management system. As this project has
progressed HHA determined that there is a significant cost saving if the back scanning is
performed in house using temporary staffing services. To complete this task it is being proposed
that HHA hire four (4) additional temporary staffers to scan the majority of the Housing Choice
Voucher Program files. The project is anticipated to begin December 1, 2019 and end December
1, 2020.

RECOMMENDATION
Accordingly, I recommend that the Board consider this resolution, which states:

Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to amend Resolution No. 2910 to increase the contract amount for
temporary staffing services by $35,000 for fiscal year 2019 to $435,000 and by $250,000
for fiscal year 2020 to $650,000, for the purpose of scanning files into the Electronic
Content Management System, pursuant to the November 6, 2019 memorandum from
Dianne Mitchell, Human Resources Director to Tory Gunsolley, President & CEO.
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Resolution No. 3110

M

HOUSTON
HOUSING AUTHORITY
_____ --~------- _________ Transform_ing . Lives

8' Communiti~ _

REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Deliberate the Possible Ratification of the Final Memorandum of Understanding for the
Acquisition of Beacon at Buffalo Bayou Apartments
November 17, 2019

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to ratify the signed Memorandum of Understanding that was negotiated
with The Morgan Group, or its affiliate, to purchase The Beacon of Buffalo Bayou
Apartments and enter into a partnership pursuant to the memorandum dated November
5, 2019 from Cody Roskelley, Vice President of REID to Tory Gunsolley, President & CEO.

4.

All Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:

----------------

· _ _ __
S i g n a t u r e - - - - - - - - - - - - - Date ....

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date:

Approval of President & CEO

Signature------------- Date:-------
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Resolution No. 3110

M

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:

DELIBERATE THE POSSBILE RATIFICATION OF THE FINAL MEMORANDUM OF
UNDERSTANDING FOR THE ACQUISITION OF BEACON AT BUFFALO BAYOU APARTMENTS
NOVEMBER 5, 2019

CODY ROSKELLEY, VICE PRESIDENT OF REID

DATE:

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
ratifies the negotiation, execution, and finalization of the memorandum of understanding for the
acquisition of the Beacon at Buffalo Bayou Apartments.

BACKGROUND
The Authority desired to enter into a Memorandum of Understanding {"MOU") to set forth the
terms of the agreement with The Morgan Group, or its affiliate, for the acquisition of a multifamily apartment complex with approximately two hundred and eighty one {281) units known as
the Beacon at Buffalo Bayou Apartments. After discussions with members of the board concerning
the Beacon at Buffalo Bayou Apartments, the President & CEO was given verbal authority to
negotiate, execute, and finalize a MOU with The Morgan Group.

APPROVALS
The Chief Executive Officer and/or his designee will do the following:
1.

Ratify the authorization for HHA to negotiate, approve and execute an MOU between
HHA and The Morgan Group, memorializing the understanding of the parties to the
matters described therein, including responsibilities and any other matters that
should be set forth regarding the development of the Project.

2.

Ratify the execution, and approval of all other documents necessary to effectuate the
foregoing transactions, all on such terms and containing such provisions as the Chief
Executive Officer shall deem appropriate, and the approval of the terms of each such
instrument herein described by the Chief Executive Officer shall be conclusively
evidenced by his execution and delivery thereof.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to ratify the signed Memorandum of Understanding that was negotiated

with The Morgan Group, or its affiliate, to purchase The Beacon of Buffalo Bayou
Apartments and enter into a partnership pursuant to the memorandum dated November
5, 2019 from Cody Roskelley, Vice President of REID to Tory Gunsolley, President & CEO.
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Resolution No. 3111

M

HOUSTON
HOUSING AUTHORITY
Trarisfo_rminRLives & Com!!Junities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Authorizing the Execution of the Final Memorandum of Understanding for the
Development of Phases 1 & 2 at The Standard at East River Apartments at the
Southwest Corner of Jenson and Clinton
2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 17, 2019

Resolution: That the Houston Housing Authority Board of Commissioners authorizes the

President & CEO to negotiate and execute a Memorandum of Understanding and make
any corrections and changes as necessary with Ojala to develop Phases 1 & 2 of The
Standard at East River Apartments, pursuant to the memorandum dated November 5,
2019, from Cody Roskelley, Vice President of REID, to Tory Gunsolley, President & CEO.
4.

All Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:
S i g n a t u r e - - - - - - - - - - - - - Date ·....._ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date:

Approval of President & CEO

Signature------------- Date:-------
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Resolution No. 3111

M

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:

AUTHORIZING THE EXECUTION OF THE FINAL MEMORANDUM OF UNDERSTANDING FOR
THE DEVELOPMENT OF PHASES 1 & 2 OF THE STANDARD AT EAST RIVER APARTMENTS AT
THE SOUTHWEST CORNER OF JENSON AND CLINTON

DATE:

NOVEMBER 5, 2019

CODY ROSKELLEY, VICE PRESIDENT OF REID

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to finalize the negotiated memorandum of understanding with
regard to the Standard at East River.

BACKGROUND:
The Authority desires to finalize a Memorandum of Understanding ("MOU") that sets forth the
terms of the agreement with Ojala, or its affiliate, for the development of a multi-family
apartment complex with approximately three hundred seventy five (375) units known as Phase I
of The Standard at East River and for the development of a multi-family apartment complex with
approximately two hundred twenty five (225) units known as Phase 2 of The Standard at East
River.

APPROVALS
The Chief Executive Officer and/or his designee to do the following:
1.

Authorizes HHA to finalize a MOU between HHA and Ojala, memorializing the
understanding of the parties to the matters described therein, including
responsibilities and any other matters that should be set forth regarding the
development of the Project.

2.

Finalize and approve all other documents necessary to effectuate the foregoing
transactions, all on such terms and containing such provisions as the President &
CEO shall deem appropriate, and the approval of the terms of each such instrument
herein described by the Chief Executive Officer shall be conclusively evidenced by
his execution and delivery thereof.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the

President & CEO to negotiate and execute a Memorandum of Understanding and make
any corrections and changes as necessary with Ojala to develop Phases 1 & 2 of The
Standard at East River Apartments, pursuant to the memorandum dated November 5,
2019, from Cody Roskelley, Vice President of REID, to Tory Gunsolley, President & CEO.
10

Resolution No. 3112

M

HOUSTON
HOUSING AUTHORITY
___________Transform_i_ngUves & Communities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Authorizing the Execution of the Final Memorandum of Understanding for the
Development of The Mezzo Apartments at 2505 Fannin Street
November 17, 2019

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to work cooperatively with AMTEX, or its affiliate, to develop The
Mezzo Apartments by finalizing a memorandum of understanding with regard to the
Project and such other actions necessary or convenient to carry out this resolution,
pursuant to the memorandum dated November 5, 2019 from Cody Roskelley, Vice
President of REID to Tory Gunsolley, President & CEO.

4.

All Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date._·_ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date:

Approval of President & CEO

S i g n a t u r e - - - - - - - - - - - - - Date: _ _ _ _ _ __
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Resolution No. 3112

M

HOUSTON
HOUSING AUTHORITY
MEMORANDUM
TORY GUNSOLLEY, PRESIDENT & CEO

TO:

FROM:
SUBJECT:

CODY ROSKELLEY, VICE PRESIDENT OF REID
AUTHORIZING THE EXECUTION OF THE FINAL MEMORANDUM OF UNDERSTANDING FOR
THE DEVELOPMENT OF THE MEZZO APARTMENTS AT 2505 FANNIN STREET
NOVEMBER 5, 2019

DATE:

This memorandum recommends that the Houston Housing Authority Board of Commissioners,
authorizes the President & CEO to finalize the negotiated memorandum of understanding with
regard to The Mezzo Apartments.

BACKGROUND
The Authority desires to finalize a Memorandum of Understanding ("MOU") that sets forth the
terms of the agreement with AMTEX, or its affiliate, for the development of a multi-family
apartment complex with approximately three hundred seventy (370) units known as The Mezzo
Apartments.
APPROVALS
The Chief Executive Officer and/or his designee to do the following:
1.

Authorize the HHA to finalize an MOU between HHA and AMTEX, memorializing the
understanding of the parties to the matters described therein, including
responsibilities and any other matters that should be set forth regarding the
development of the Project.

2.

Finalize and approve all other documents necessary to effectuate the foregoing
transactions, all on such terms and containing such provisions as the President &
CEO shall deem appropriate, and the approval of the terms of each such instrument
herein described by the President & CEO shall be conclusively evidenced by his
execution and delivery.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to work cooperatively with AMTEX, or its affiliate, to develop The
Mezzo Apartments by finalizing a memorandum of understanding with regard to the
Project and such other actions necessary or convenient to carry out this resolution,
pursuant to the memorandum dated November 5, 2019 from Cody Roskelley, Vice
President of REID to Tory Gunsolley, President & CEO.
12

Resolution No. 3113

ulJ

HOUSTON
HOUSING AUTHORITY

Transforming Lives & Communities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Memorandum of Understanding with Bridge Partners to acquire 8333 Braesmain Drive

November 19, 2019

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a Memorandum of Understanding and make any
corrections and changes as necessary with Bridge Partners for the formation of a partnership to
acquire a 286 unit apartment development pursuant to the memorandum dated November 5,
2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley,
President & CEO.

4.

Al I Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:

s.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

S i g n a t u r e - - - - - - - - - - - - - Date:_ _ _ _ __

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date: - - - - - -

Approval of President & CEO

Signature - - - - - - - - - - - - - Date: _ _ _ _ __
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Resolution No. 3113

M

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:

TORY GUNSOLLEY, PRESIDENT & CEO

FROM:

MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:

MEMORANDUM OF UNDERSTANDING WITH BRIDGE PARTNERS TO ACQUIRE 8333 BRAESMAIN DRIVE

DATE:

NOVEMBER 5, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with Bridge Partners to provide additional affordable and mixed finance housing in the City of Houston.

BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMIL additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, the Houston Housing Authority has published
a series Qualification Based Solicitations (QBS).
This goal of these QBS publications is to solicit acquisition, rehabilitation or construction opportunities
involving affordable housing. The QBS includes scoring criteria which will be used to evaluate the
responses and also establishes submittal deadlines.
Bridge Partners are proposing a partnership be created that will allow for the acquisition of 286
apartment units located in the Texas Medical Center submarket. The proposal contemplates the
creation of a PFC entity to acquire the land and enter into a ground lease for a term of 99 years.
The proposal contemplates that this structure will provide exemption from property taxes for the
partnership.
Upon acquisition 50% of the units will be marketed to households at 80%of area AMI. The remaining
units will be offered at market rates.

14

Resolution No. 3113
There are a nominal amount of renovation costs anticipated to be incurred post acquisition.
Total projected acquisition and renovation cost for this property is estimated at $53.9 Million which
yields an average unit cost of approximately $188.7K.
The negotiated MOU{s} will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this QBS consisted of Michael Rogers, Vice President Fiscal & Business
Operations, Cody Roskelley, Vice President of the Real Estate Investment Department and David
Cukierman, Executive Analyst Real Estate Investment Department. Michael Rogers chaired the
evaluation committee
SCORING
The terms of this QBS called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five {75} points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

BRIDGE PARTNERS

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant
Experience
Design, Construction & management of mixed income/mixed finance
developments
Reference - financial institutions, governmental entities and former
clients

CRITERIA 2 (25 POINTS) - Design and location

9

20

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates,
high school achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) -Ability to meet Section 3 and M/WBE
requirements

9

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan
Overall Feasibility of the Plan
Schedule of performance/ timeline
Strategy/ Methodology, Acquisition with or without rehabilitation or

15
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new construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction/ Rehabilitation estimates, proposed construction
partners

CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating proforma including the amount of gap
funding assistance needed from HHA relative to the amount of public
benefit

8

Sources and Uses including cash flow

CRITERIA 6 (25 POINTS) - Economic Benefit to HHA
Allocation of Income Streams for all Revenue sources and providing
guarantees post

18

Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy

TOTAL POINTS

79

The Bridge Partners submittal met the minimum score threshold and was selected to determine if one
or more Memorandums of Understanding could successfully be negotiated.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a Memorandum of Understanding and make any
corrections and changes as necessary with Bridge Partners for the formation of a partnership to
acquire a 286 unit apartment development pursuant to the memorandum dated November 5,
2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley,
President & CEO.
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M

HOUSTON
HOUSING AUTHORITY

Transforming Lives & Communities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Authorizing the Development of the North Post Oak Lofts

2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 19, 2019

Resolution: Authorizing the Houston Housing Authority to take such actions necessary or
convenient to facilitate the acquisition and operation of the North Post Oak Lofts, pursuant to
the memorandum from Tory Gunsolley, President & CEO dated November 12, 2019.
4.

All Backup attached?

IT]

Yes

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date:_______

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

W

YesD No

Source Third Party
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date: - - - - - - -

Approval of President & CEO

Signature------------- Date:-------
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M

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities
MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:

AUTHORIZING THE DEVELOPMENT OF THE NORTH POST OAK LOFTS

DATE:

NOVEMBER 12, 2019

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS

This memorandum recommends that the Houston Housing Authority Board of Commissioners approves
and authorizes the President & CEO facilitate the acquisition and operation of the North Post Oak Lofts
(the "Project").
BACKGROUND
APV Redevelopment Corporation is a sponsored affiliate of the Authority and the sole member of the
Special Member of the Owner. The Owner intends to acquire the Project. The Project contains 330
units, of which least 165 units will be reserved for occupancy by low and moderate income families and
financed with loan sourced from the Federal Home Loan Mortgage Corporation.

The Authority intends for Lakeside Place PFC to purchase the Project and enter into a lease agreement
with the Owner granting site control to the Owner.
APPROVALS
The Board of the Commissioners of the Authority (the "Board") authorizes the Chief Executive Officer of
the Authority and/or his designee to review, approve and execute all certificates, affidavits, agreements,
documents and other writings (collectively the "Agreements") the Chief Executive Officer shall deem to
be necessary or desirable in the consummation of the transactions required for the transactions
contemplated in the attached resolutions.

The Board authorizes that all acts, transactions, or agreements undertaken prior hereto by the Chief
Executive Office of the Authority or his designee, in connection with the foregoing matters are hereby
ratified and confirmed as the valid actions of the Authority, effective as of the date such actions were
taken.
The Board authorizes that the Chief Executive Officer directed for and on behalf of, and as the act and
deed of the Authority, to take such further action in the consummation of the transactions herein
contemplated and to do any and all other acts and things necessary or proper in furtherance thereof, as
the Chief Executive Officer shall deem to be necessary or desirable, and all acts heretofore taken by the
designee of the Chief Executive Officer to such end are hereby expressly ratified and confirmed as the
acts and deeds of the Authority.
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RECOMMENDATION
Accordingly, I recommend that the Board approves the formal resolution attached hereto as Exhibit A
and the following:
Resolution: Authorizing the Houston Housing Authority to take such actions necessary or
convenient to facilitate the acquisition and operation of the North Post Oak Lofts, pursuant to
the memorandum from Tory Gunsolley, President & CEO dated November 12, 2019.
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RESOLUTION NO. 3114
RESOLUTION AUTHORIZING THE HOUSTON HOUSING AUTHORITY (THE
"AUTHORITY") TO TAKE SUCH ACTIONS NECESSARY OR CONVENIENT TO
FACILITATE THE ACQUISITION OF NORTH POST OAK LOFTS APARTMENTS
(THE "PROJECT")
WHEREAS, the Authority has created Lakeside Place PFC ("PFC") to assist in the
development of certain multifamily housing developments such as the Project;
WHEREAS, the Authority desires for the PFC to purchase the Project;
WHEREAS, the PFC and 1255 NPO Owner, LLC, a Texas limited liability company (the
"Owner") will enter into a lease agreement (the "Lease Agreement") granting site control of the
Project to the Owner;
WHEREAS, pursuant to the terms of the Lease Agreement, no less than 50% of the units
in the Project will be reserved or occupied by individuals or families earning less than 80% of
area median income;
WHEREAS, the Owner will obtain a loan in an aggregate principal amount not to exceed
$49,000,000 (the "Loan") from Citibank, N.A. ("Lender") to finance the Project and, in connection
with the making of the Loan, Lender will require PFC to join in the execution of documents
evidencing and/or securing the Mortgage Loan (collectively, the "Loan Documents");
NOW, THEREFORE, in connection with the foregoing, the Board of Commissioners
hereby adopts the following resolutions:
BE IT RESOLVED, that the Chief Executive Officer of the Authority and/or his designee
is hereby authorized to review, approve and execute all certificates, affidavits, agreements,
documents and other writings necessary and/or related to the forgoing matters (collectively the
"Agreements") the Chief Executive Officer shall deem to be necessary or desirable in the
consummation of the transactions herein contemplated;
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements undertaken
prior hereto by the Chief Executive Officer of the Authority or his designee, in connection with
the foregoing matters are hereby ratified and confirmed as the valid actions of the Authority,
effective as of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the Chief Executive Officer is hereby authorized
and directed for and on behalf of, and as the act and deed of the Authority, to take such further
action in the consummation of the transactions herein contemplated and to do any and all other
acts and things necessary or proper in furtherance thereof, as the Chief Executive Officer shall
deem to be necessary or desirable, and all acts heretofore taken by the designee of the Chief
Executive Officer to such end are hereby expressly ratified and confirmed as the acts and deeds
of the Authority.
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This resolution shall be in full force and effect from and upon its adoption.

[Remainder ofpage intentionally left blank for signature]
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PASSED this _ _ day of _ _ _ _ _, 2019.

CHAIR
ATTEST:

Secretary
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M

HOUSTON
HOUSING AUTHORITY
TransformingUves & Communities_
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Authorizing the Development of the 1300 North Post Oak Apartments
2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 19, 2019

Resolution: Authorizing the Houston Housing Authority to take such actions necessary
or convenient to facilitate the acquisition and operation of the 1300 North Post Oak
Apartments, pursuant to the memorandum from Tory Gunsolley, President & CEO dated
November 12, 2019.
4.

All Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date:._ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

Signature

-------------

Date:

-------

Approval of President & CEO

S i g n a t u r e - - - - - - - - - - - - - Date: _ _ _ _ _ __
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M

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS

FROM:

TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:

AUTHORIZING THE DEVELOPMENT OF THE 1300 NORTH POST OAK APARTMENTS

DATE:

NOVEMBER 12, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
approves and authorizes the President & CEO to take such actions necessary or convenient to
facilitate the acquisition and operation of the 1300 North Post Oak Apartments (the "Project").
BACKGROUND
APV Redevelopment Corporation is a sponsored affiliate of the Authority and the sole member
of the Special Member of the Owner. The Owner intends to acquire the Project, which is
located at or about 1300 North Post Oak Street, Houston, Texas. The Project contains 247 units,
of which 124 will be reserved for occupancy by low and moderate income families and be
financed with commercial financing.
The Authority intends for Lakeside Place PFC to purchase the Project and enter into a lease
agreement with the Owner granting site control to the Owner.
APPROVALS
The Board of the Commissioners of the Authority (the "Board") authorizes the Chief Executive
Officer of the Authority and/or his designee to review, approve and execute all certificates,
affidavits, agreements, documents and other writings (collectively the "Agreements") the Chief
Executive Officer shall deem to be necessary or desirable in the consummation of the
transactions required for the transactions contemplated in the attached resolutions;
The Board authorizes that all acts, transactions, or agreements undertaken prior hereto by the
Chief Executive Office of the Authority or his designee, in connection with the foregoing matters
are hereby ratified and confirmed as the valid actions of the Authority, effective as of the date
such actions were taken; and
The Board authorizes that the Chief Executive Officer directed for and on behalf of, and as the
act and deed of the Authority, to take such further action in the consummation of the
transactions herein contemplated and to do any and all other acts and things necessary or
proper in furtherance thereof, as the Chief Executive Officer shall deem to be necessary or
desirable, and all acts heretofore taken by the designee of the Chief Executive Officer to such
end are hereby expressly ratified and confirmed as the acts and deeds of the Authority.
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RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: Authorizing the Houston Housing Authority to take such actions necessary
or convenient to facilitate the acquisition and operation of the 1300 North Post Oak
Apartments, pursuant to the memorandum from Tory Gunsolley, President & CEO dated
November 12, 2019.
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RESOLUTION NO. 3115
RESOLUTION AUTHORIZING THE HOUSTON HOUSING AUTHORITY (THE
"AUTHORITY") TO TAKE SUCH ACTIONS NECESSARY OR CONVENIENT
TO FACILITATE THE ACQUISITION OF 1300 NORTH POST OAK
APARTMENTS (THE "PROJECT")

WHEREAS, the Authority has created Lakeside Place PFC ("PFC") to assist in
the development of certain multifamily housing developments such as the Project;
WHEREAS, the Authority desires for the PFC to purchase the Project;
WHEREAS, the PFC and 1300 NPO Owner, LLC, a Texas limited liability
company (the "Owner") will enter into a lease agreement (the "Lease Agreement")
granting site control of the Project to the Owner;
WHEREAS, pursuant to the terms of the Lease Agreement, no less than 50% of
the units in the Project will be reserved or occupied by individuals or families earning
less than 80% of area median income;
WHEREAS, the Owner will obtain a loan in an aggregate principal amount not to
exceed $35,000,000 (the "Loan") from Citibank, N.A. ("Lender") to finance the Project
and, in connection with the making of the Loan, Lender will require PFC to join in the
execution of documents evidencing and/or securing the Mortgage Loan (collectively, the
"Loan Documents");

NOW, THEREFORE, in connection with the foregoing, the Board of
Commissioners hereby adopts the following resolutions:
BE IT RESOLVED, that the Chief Executive Officer of the Authority and/or his
designee is hereby authorized to review, approve and execute all certificates, affidavits,
agreements, documents and other writings necessary and/or related to the forgoing
matters (collectively the "Agreements") the Chief Executive Officer shall deem to be
necessary or desirable in the consummation of the transactions herein contemplated;
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements
undertaken prior hereto by the Chief Executive Officer of the Authority or his designee,
in connection with the foregoing matters are hereby ratified and confirmed as the valid
actions of the Authority, effective as of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the Chief Executive Officer is hereby
authorized and directed for and on behalf of, and as the act and deed of the Authority, to
take such further action in the consummation of the transactions herein contemplated and
to do any and all other acts and things necessary or proper in furtherance thereof, as the
Chief Executive Officer shall deem to be necessary or desirable, and all acts heretofore

26

Resolution No. 3115
taken by the designee of the Chief Executive Officer to such end are hereby expressly
ratified and confirmed as the acts and deeds of the Authority.
This resolution shall be in full force and effect from and upon its adoption.

[Remainder ofpage intentionally left blank for signature]
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PASSED this _ _ day of _ _ _ _ _, 2019.

CHAIR
ATTEST:

Secretary
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M

HOUSTON
HOUSING AUTHORITY
Transforming_ Lives & Communities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Deliberate Possible Ratification of Resolution No. 3063: Memorandum of Understanding
with The NRP Group to Develop Housing on and around 800 Middle Street

2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 26, 2019

Resolution: That the Houston Housing Authority Board of Commissioners ratify
Resolution 3063 and all action previously taken pursuant to the same, pursuant to the
memorandum dated November 21, 2019 from Mark Thiele, Senior Vice President to
Tory Gunsolley, President & CEO.

4.

All Bacjup jttached?
X

Yes

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date:______

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval
7.

S i g n a t u r e - - - - - - - - - - - - - Date: - - - - - - -

Approval of President & CEO

Signature------------- Date:-------
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blJ

HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:

TORY GUNSOLLEY, PRESIDENT & CEO

DATE:

NOVEMBER 21, 2019

MARK THIELE, SENIOR VICE PRESIDENT
DELIBERATE POSSIBLE RATIFICATION OF RESOLUTION NO. 3063: MEMORANDUM OF
UNDERSTANDING WITH THE NRP GROUP TO DEVELOP HOUSING ON AND AROUND 800
MIDDLE STREET

This memorandum recommends that the Houston Housing Authority {HHA) Board of
Commissioners ratify Resolution 3063 which authorizes the President and CEO to finalize
negotiations with The NRP Group for the development in East Downtown on a parcel of land on
and around 800 Middle Street, attached as Exhibit A {the "Property"), and all actions previously
taken pursuant to the same.
BACKGROUND

A lawsuit was filed on November 19, 2019 that alleged that the HHA had not provided enough
detail in its public posting. The plaintiff was granted a temporary restraining order {TRO) that
prevents HHA from taking any further action on certain resolutions. However the TRO "is not
intended to prohibit or enjoin the HHA from taking any action to ratify or cure any alleged Texas
Open Meetings Act violations". The recommended ratification seeks to cure alleged deficiencies
in the previous public posting.
The Houston Housing Board of Cdmmissioners has previously authorized the President and CEO
to negotiate and execute one or more Memorandum of Understanding with The NRP Group for
the development in East Downtown, attached as Exhibit A {the "Property") pursuant to
Resolution No. 2957 dated March 27, 2018.
RECOMMENDATION

Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners ratify
Resolution 3063 and all action previously taken pursuant to the same, pursuant to the
memorandum dated November 21, 2019 from Mark Thiele, Senior Vice President to
Tory Gunsolley, President & CEO.

30

Resolution No. 3116

•'
EXHIBIT 1'A"

(

LEGAL DESCRIPTION _QF PR01$RIY
AU that certain 2I.6go aore (944,377 square foot) tract of land situated ltt the Sam\Jel M. Williams
Survey, Abstract Number 87, in Jlatrla County, Texas, and being out of and a portion of that certalu call
18.4225 1'¢te ttaet of hmd d~oribed in a ~d to Feld-Reynolds W~ehouse Corporation in Volume 12S1,
,Page 393, attd £n Volume 126), Page 332, both of the Hnrrls County Deed Records (H,C.0.lt) and being
,out of and a portion of that ~in call 6. l S4 aore traot of land- described In a Deed to Feld-Reynolds
Warehouse Corporation in Volutne 1756, Page 205, of tho H,C,D,R., said 21.680 note traot being tnore
particularly described by metes and bounds·as follows: (A11 bearings ate referenced to th<i Texas State
Platte Coordinate System, South Central Zone)
·

.COMMEN~G at the Clty of Houston Engineering Department's Reference Monutnent Number 281, a
3/4 Inch Iron tod fou.t1d at the lntenectlon of the oall centetllnc of North St. Chades Street (fonnerJy
known as Buffalo Street) (40 feet wide) and the call centerline of Ann Street (40 feet wide). (Te~ State
Plane Surface Coordlqates: N 13843210,1818, .B 3128791.11241 Average Combined Soitle Factor=
0.999S93564S1)

'l'B.'.ENCE, South 86 Degrees 20 Mlnutes 40· $C(:()nds East, a dlstattoe of 1,177.40 feet to a S/8 Jnch Iron
rod w1th plBStic oap sblmpod "BENCHMARK BNOR.'1 set In the easterly rlght-of~way (R,O.W.) line of
Middle Stree~·(40 feet wide) (fpnnerJy known M Factory Stteet) (Volume 3> Page 69, H,C.D,R,) for the
northwest comer of that certain call 0.7773 of one acre tract described in a General Wnrranty Deed to
Valentin Serrano In Hums County Clerk's File (H.C.C.F.) Number 200602S8691 and further being the
same k3et of land (northernmost) described in a General Witmtnty Deed to W. M. Conwell in Volutne
518t Page 154 of ihe H.C:D.R. and the upper southwest comer t1nd POINT OF BEGINNING of the
herein dooorlbed tract and from whioh tbe lntetseotlon of the monumented northerly R.O.W. line of
Engelke Street (40 feet wide) with the monumontt:d eaaterly R.O.W, llne of Middle Stroot bears Soutl) 32
~grees 19 Minutes 32 Seconds West, a distance of 699.16 feet;
TBENC:E, with the easterly lt.O.W. llne of Middle Street 111td the upper west~rly line of the hertln
desorlbe<l ttact. North 32 l)egrees 19 Minutes 32 Seconds Bast, at 1.43 feet (0,26 feet rlsht) pass a S/8
inch iron rod found for reference, at 31,17 feet (0,38 Left) pass a 60d nail found for reference, at 32,62
feet (0.09 feet right) pass a S/8 lnch iron rod found for reference, at 33.98 feet (4.27 feet right) pass a 3
inch iron plpo found for roferonoo, at 1,21 L98 feet pMS im 11X" cut In a 10 foot wide conerete hike and
bike trail for reference, and continue, In all, a dls1anO<l of 1,302,29 feet to the intem,otlon of the easterly
R.O. W. line of said Middfe Street with the meander line of mean higher high watar ,.J9ng the south side of
Buffalo Bayou, as established by William E. Merten, .R.P.L,S., L,.S,L,S., on Maroh 1> 2007, for the
northwest comer of the herein dcsorlbed tract;
THENCE. with the m~nders of tnean high higher water along the south side of Buffalo Bayou and the
northerly Une of the herein described tract, the followirig twenty two (22) courses:

1)

South 84 ~grees 07 Minutes 28 Seconds East, a distance of 5.18 feet;

2)

South 80 Degrees 38 Minutes 03 Sooonds East, a distance of 24.46 feet;

3)

South 76 Degr.ees 06 Minutes 30 Seconds &st. a distance of39,S6 feet;

4)

South 73 De,grees 37 Minutes 24 Seconds Bast, a dhitance of26.95 feet
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(

(

.5)

South 69 Degrees 37 Minutes 1S Sooond.!I East, a dlstanoe of 31.64 feet:

6)

Sc)uth 59 01:)gteeS S4 Minutes 2$ Seconds East, a distance of21.97 feet;

7)

South SS Degrees S8 Mlttotes SS Secottds Bast, 11. distance of22,00 feet;

8)

South 63 Degroos S3 Minutes 12 Second$ &st, a dlstan~ of 22.Z4 fte4

9)

South 74 De~ 38 Mb1utes 19 Seconds Bust, n dlSWicc of3S.96 feot;

10)

South 69 Degrees 26 Minutes 23 Seconds l3ast, a distanoe of28, I 1 feet;

U)

South 72 Degre~ 2? Minutes 41 Seconds 'East., Q dlst#noe of 48.o9 feet;

12)

South 74 De~s 47 Minutes 16 Seconds'Bast, n dlstanQe of .S0.49 feet;

13)

South 71 DegteQS 47 Minutes 48 Seconds Bast., a distance of36.24 feet;

14)

South 81 Degn:es 31 Minutes 47 Seconds Eas1, a distance of 55.77 feet;

15)

South 82 Degrees 06 Minute$ 53 Seconds East, a distance of 48.54 feet;

16)

South 84 Degrees 46 Minutes Ol Seoond·&st, 4 distanco of57.37 feet;

t 7)

South 85 Oeg.rets 5S Minutes 43 Seconds East, a distance of SS.41 feot;

18)

South 89 Degrees 22 Mlnutcs 40 Seconds Bruit, a dlstanoo of29,38 fee~

19)

North 8S Degrees 34 Minutes 02 Seoonds 'East, n distanoo of37,16 fee4

:ZO)

North 88 Degrees 33 Minutes 36 Seconds East, B dlstanoe of SO. 79 feet;

21)

South 87 Degrees 06 Minute:, 19 Sooonds Bas~ a distance of 46.57 feet;

22)

South 83 Degrees 38 Mlnutos 25 Seconds Bast, a distance of 41.35 foet to the inte1'8ectlon
of the meander line of mean higher high water along the south side of Bufflllo Bay¢u
with the westerly llne·of a call l .6S8 acre ttact described ih a Special W"arranty Deed to
PLA South T.raots, L.P. in H.C.C.F. Number 2006007.9144 for the northeast ix,mer of the
herein described trao~

THENCE. with the westerly Hne of said 1.658 acre h'aot and the upper .easterly line of the herein
desoribed tract, South 32 Degrm 48 Minutes 43 Seconds West. at 41.97 feet pass the oall west comer of
Block 11 and the call north corner of Block I0, both of Welsenbach Addition, a Subdivision of r.eoord ht
Volume 70, Page 796, of tlie H.'C,D.R., at 7l.91 fetf pass an "X" out in a 10 foot wide concrete hike and
bike trail for referon~, at 194.47 feot piws a 5/8 Inch Iron rod with pla.stio cap stamped 11B'.BNCHMARK
ENOR." (ound for ~ west <1orner of said 1.651 .aero tract and the north comer of a traQl known as the
City of Houston Velasco Street l1tcinerator Site, sltua~ on all C>f ·Blooks 6 through 9 of said Welseobaoh
Addition, and continue, in al~ a distance of 481.()B feet to a S/8 inoh iron rod with plastic ~ap stamped
«J3BNCHMARK ENGR." set In the westerly 1ine ofBlook 8 ot'sald Welsenbaoh Addition for lh~ upper
northeast comet of that certaln call t..52SS aore tract pf land described fn a $peQlal Warranty Deed to
2
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(

'Lead Produol8, Ino. in H.C.C.F. Number R.399257 and the up~r southeast comer of the heroln dcoorlbed
tn3ot;
'l'HENCll, wlth the northerly and westerly Une of said 1.S2SS aoro tract and the uppel' southerly and
easterly line of the herein described tract, and along the call tnClltl~rs of tho high bank of a gUUy (slnoe
filled In) described In sald H.C.C.F. Number R.399257, Ute following twenty eight (28) courses:
1)

North 42 Dog.recs 42 Minutes 29 SCQO'nds W~t, a distance of 58. 77 feel to a 5/8 iMh iron
rod wlth plastlo cap stamped "BENCHMARK ENOR, 11 set:

Z)

No.rib 88 OegrtQs 22 Minutei, 53 SCQOnds
a distance of 36,94 feet to a S/8 Inch iron
rod with pJMtlo cap stamped ''BENCHMARK. BNOR." set;

:J)

South 32 Degrees 24 Mint1tes 59 SCQOnds West, a·distattce of 64,12 feet to a 5/8 incih Iron
rod with pf.astlo oap stamped "BENCHMAlU< ENOR/1 set;

1)

South 38 Degrees OS Minutes S4 Seconds WeBtt a dlstatice of l38.64 feet ro a S/8 inch
iron rod with plastio cap stamped 1'BENCHMARK ENOR,tt set;' .

5)

South 20 Degrees S3 Minutes 16 Sooonds West, a distance, of 69.25 feet to a 5/8 inoh iron
rod wlth plastic cap stamped "BENCHMARK ENOR."' set;

6)

Wes~

South 00 Degm,s 34 Minutos 42 Seconds Wes't, a distance of24.74 feet to a 5/8 inch Iron

rod with plastlo cap stamped ''BENCHMARK BNGR." seti

(

7)

South 16 Degrec,s l t Minutes 13 Seconds West, a dlstanee of 24.78 feet to a 5/8 lnoh iron
rod wllh plastlo cap stamped 0 B:nNCHMARK BNGR.'' s~t;

8)

South 44 Oegrees 09 Minutes OS Seconds West., a distance of21,74 feet to a S/8 inch l.tott
rod with plastlo oap stamped 44BENCHMARK BNGR." set;

9)

South 55 Oogrces Sl Minutes 12 S~nds West, a distance of 16.39 feet to a 5/8 inob iron
rod with plastlo oap statnped ~'BENCHMARK SNGR,11 set;

10)

Notth 13 Degree$ 11 Minutes 14 Seconds Wost, a distance of 24.17 feet to a 5/8 incl\ iron
rod with plastic cap stamped "BENCHMARK. ENOR/' se~

11)

North 52 Degrees 03 Minutes 2S Seconds West, a dist.anoe of9,60 feet to a 5/8 lnoh iron
rod wlth.plastlo oap stamped "BENCHMARK ENOR." S(lt;

12)

S<1uth 69 Degre~s 42 Minutes 00 Seconds West, a distance of 14.65 feet 1o a 5/8 inch fron
rod with plastlo oap stamped •1BBNCHMARK BNGR. 11 set;

Jj)

South 25 Degrees 48 Minutos 22 Seconds Wes~ a dilltanco of9.64 feet to a 5/3 lnoh Iron
rod with plastic eap stamped 41BENCHMARK BNOR." set;

14)

South 48 Oegiws st Minutes 06 Seconds &st; a distance of 37.1 S feet to a S/8 in¢h Iron
rod wlUt plastl~ cap st.amped 11l3BNCHMARK BNGR,0 set;

lS)

South 28 Degrees 24 Minutes 45 Seconds West:, a dlslllnce of23,08 feet to~ 5/-8 inoh lroD
rod with plastic cap stamped ''BENCHMARK ENGR.'' se1;

·(HDOOSS59.3l
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(

16)

South 42 Degrees 04 Minutes 16·Seconds WO$; a distance of32.73 feet to a S/8 lnoh iron
rod wlth p1astlc oap stamped "J.lBNCHMARK ENGR." set;

17)

South SO Degtees l 8 Minutes :38 Seoondti West, a dlstam,e of 52,69 feet to 1J S/8 lttoh troll
rod with plastlQ cap stampe<l «aBNCHMARK ENGR." set;

18)

South 84 Degrees 09 Minutes 37 Seconds West, R distal'lce of'14.95 feet to a 5/8 inoh iron
tod with plastic c11p stamped jjBENCHMARK ENOR,» set;

19)

North 89 Degrees 53 Miputos 35 Seoonds Wes~ a distance of 28.80 feet to a S/8 lnoh iron
rod wltli plastic cap stampod 11 BENCHMARK ENOR." set;

20)

South 40 Degrees 24 Minutts 20 Seoonds West, a dlstanoo of 16,82 feet to a S/8 iuch iron
rod with plastic cap swmped "BENCHMARK ENGR."' set;

21)

South 32 Degrees 13 Minutes SS Seconds West, a dJstanCQ of24.36 fe\'t to a 5/8 lncb iron
rod wl~ plastl¢ cap stamped "BENCHMARK BNOR.'' set;

22)

South 4t Degrees 12 Minutes 20 s~nds Wes~ a distance of22,07 feet to a S/.8 inch iron
rod with plastic cap stamped "BBNCHMARK ENGR.'' set;
.

21)

South so (?egrees 44 Minutes 49.Soconds w~i, 11 distance of39,27 feet t<? a 'S/8 inch irot1
rod with plastic cap stamped "BENCHMARK ENG.R." set;

24)

South 52 Degreos 06 Minutes 36 S~onds Wost, a distance of36.90 feet to a S/8 inch Iron
rod with plastic oat> stamped "BENCHMARK ENGR. 11 set;

25)

South 29 Degtocs 24 Minutes 37 Seoonds West, a.distance of30.06 feel to a S/8 inch Iron
rod with plastlo <,ap stampod "BENCHMARK. ENGR.'' set;

26)

South t8 Degrees 41 Minutes 3S Seconds W~st, a distanc(I of94.43 feet to a 5/8 lnoh Iron
rod with plastlo cap stamped 0 BENCHMARK ENGR!' set;

27)

South 2S Degrees 10 Minutes 30 Seconds Bas~ A dlst.anoe of 10,30 feet to a 518 inch iron
rod with plastic c,tp stamped "BENCHMARK BNOR.n set;

28)

South 45 Degre<>s 41 Minutes 35 Seconds East, a distance af 6,91 fet:it to a 5/8 lnoh Iron
rod with plastic cap suunped "BENCHMARK BNGR."' set In the westerly lino of a ~I
1.5926 acre tract conveyed to Chester F. Simond& by Feld-Reynolds Warehouse
Corporation by Deed dllted May 19, 1948, (now apparently owned by said IM.d Products,
lno,, and known as Ttnct 3A, HCAD Aooount Number 0372030000006) and lhe lower
easterly lfne of the he~ln desotlool tract;

THENCE, continuing with the westerly line of said 1.5926 aore tract and with the,, fower easterly line of
the herein described ttact. South 32 Degrees 48 Minutes 43 Second~ West, 11 distance of391.36 f~t to a
5/8 inch iron rod with plastic °'*P si.Q.mped '4BBNC8MAR.K BNOR." set In the northerly line of a oaU

3.0134 acre tract described ln a Speclal Warranty Deed to Lead l>roducts Company1 lnc. in H.C.C.F.
Number T702205 (Md further being described as Par<»! 2 in a Deed to Tt1XIL'I Cout Broadcasters, lnc, in
H.C.C.F. Number B493608) fot the lower southeast comer of the herein described tract;

4
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TB.ENCE, with the northerly llne of said 3,0134 acre tmlft and the lower southerly llne of the herein

dosorlbod traot, North 57 Degrees 24 Minutes )7 Seconds Wes4 at '1.97,97 feet pass the easterly line of n
call 0,3780 of ono acre tract described In· a Deed of Gift to Tho Salvation Army In H.C.C.F. Number
J8051,97. and continue, through and across said' 0.3780 of one aore traot, In all, a distance of 3.58.00 feet to
a 5/8 inch Jron·rod with plastic cap stamped 11BENCHMARK ENGR/1 set for the lower southwest comer
of the herein described tract;
THENC~ continuing through and across said 0,3780 o.f one acre tract, and with the lower wosterly line
of the herein described tta.ct, North 32 Degttes 48 Minutes 43 Seconds &st, a dl6tanoo of 53.98 feet to 11
S/3 Inch Iron rod wltb plastic cap stamped ":B'BNCHMARI< SNOR,ri ~t for an interior comer of the
herein described tract;
'l'lll)NCE. with the upper southerly line of the herein described ll'aot, North 57 Degrees 24 Minutes 17
Seconds West, ·at S5,60 feet (6.67 feet right) pass a 5/8 inch iron rod found·for referenco, at 55.81 feet
pm a chain link fence 1lnc, at 76. l 7 feet (6.34 right) pass a 5/3 Inch iron rod found for refeten~1 at
248.67 feet (L49 foot right) pass a 3/4 inch Iron pipe found for reference, and continue, in all1 adistance
of 252.66 feet to the POINT OF BEGINNING and oontainlng 21.680 acres (944,377 square feet) of
land,
·

s

35

Resolution No. 3117

M

HOUSTON
HOUSING AUTHORITY
Transforming Lives_& Communities __ _
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Deliberate Possible Ratification of Resolution No. 3074 Authorization of Acquisition of
the 800 Middle St Apartments Site
November 26, 2019

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners ratify
Resolution No. 3074 and all action previously taken pursuant to the same, pursuant to
the memorandum dated November 21, 2019.

4.

All Bactp rtached?
X

Yes

0No

If no, what is missing and when will it be submitted: - - - - - - - - - - - - - - - -

S i g n a t u r e - - - - - - - - - - - - - Date:._ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval
7.

Signature

-------------

Date:

Approval of President & CEO

S i g n a t u r e - - - - - - - - - - - - - Date: _ _ _ _ _ __
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HOUSTON
HOUSING AUTHORITY

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO

SUBJECT:

DELIBERATE POSSIBLE RATIFCATION OF RESOLUTION NO. 3074 ACQUISITION OF THE 800
MIDDLE STREET APARTMENTS SITE

DATE:

NOVEMBER 21, 2019

This memorandum recommends that the Houston Housing Authority ("HHA") Board of
Commissioners ratify Resolution 3074 which authorizes the President and CEO to: (i) negotiate
with The NRP Group ("NRP"} for the finalization of a memorandum of understanding and a
purchase contract assignment for the EADO 800 Apartments site (the "Property"); and (ii) upon
finalization of the documents, proceed with the acquisition of Property on behalf of HHA, and all
actions previously taken pursuant to the same.

BACKGROUND
A lawsuit was filed on November 19, 2019 that alleged that the HHA had not provided enough
detail in its public posting. The plaintiff was granted a temporary restraining order (TRO} that
prevents HHA from taking any further action on certain resolutions. However the TRO "is not
intended to prohibit or enjoin the HHA from taking any action to ratify or cure any alleged Texas
Open Meetings Act violations". The recommended ratification seeks to cure alleged deficiencies
in the previous public posting.

The Board has previously authorized the President and CEO to negotiate and execute a
Memorandum of Understanding ("MOU") with NRP for the development in East Downtown
pursuant to Resolution No. 2957 dated March 27, 2018. The Board further designated NRP as
the developer of this property subject to the negotiation of a mutually agreeable development
agreement pursuant to Resolution No. 3063 dated June 17th, 2019.
The HHA has been in negotiations with TXDOT for the replacement of Clayton Homes, which
TXDOT would like to purchase in connection with a major TXDOT project. The Property is very
close to Clayton Homes and offers an excellent opportunity to provide affordable housing in the
same area as Clayton. There are no other tracts this size currently for sale in the nearby area.
NRP currently has the Property under contract pursuant to that certain Commercial Land
Purchase and Sale Agreement dated as of November 20, 2018 between Pinto East End LLC, as
seller and NRP Properties LLC, as purchaser (as amended, the "Purchase Contract"). Under the
Purchase Contract, $150,000 of earnest money becomes non-refundable in early August and the
latest that closing can occur is in mid-September.
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Given the current deadlines pursuant to the Purchase Contract, NRP proposes that the Purchase
Contract be assigned to HHA so that that HHA can proceed to acquire the Property prior to the
expiration of the Purchase Contract. NRP forwarded proposed forms of an MOU and
assignment ofthe Purchase Contract to HHA staff, but the documents are not yet in final form.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
That the Houston Housing Authority Board of Commissioners ratify
Resolution No. 3074 and all action previously taken pursuant to the same, pursuant to
the memorandum dated November 21, 2019.
Resolution:
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EXHIBIT ''N'

(

LEGAL DESCRIPTION .OF PRO~~RTY
AU that oeroiin 21,6go aore (944,377 square foot) tract of land situated in the Satnuel M. Williams
Survey, Abstract Number 871 In Jlarrls County, Texas, and bel11g out of 11ttd " portion of that certain call
18.4225 aote ~et of htnd dejioribed In a Deed to F.,ld-Reynolds W11tehouse Corporation in Volume 1251,
.}>age 3931 and in Volume 1269 1 Page 332, both of the Harris County Deed Reoords (H,C.D.lt) and being
,out of llhd a portion of that certain cull 6.154 rt0ro traot of land described Ill a Deed tp Peld-lleynolds
Warehouse Corporation in Volume 1756, Pago 205, of the H,C,D,R., said 2 t ,680 aore tract being more
partfoul!U'ly described by metes and bounds· M follows: (All bearings ate referenced to the Texas State
Plane Coordinate Systetn, South Central Zone)
·

,COMMENCING at the CJty of Houston Engineering Department's Reference Monument Number 28It a
3/4 lnoh iron rod found at the intersection t>f tho 01tll ~nterllJ\c of North St. Charles Street (formerly
known as Buffalo Sltcet) (40 feet wide) and the call centerline of Ann Street (40 feet wide), (Tew State
Plane Surfnoo CoordlQates: N 13843210,1818, B 3128791.1124, Average Combined Sonic Faetor =
0.99989356457)

1'11'.ENCE, South 86 Degrees 20 Minutes 40- SWlnds East, a dfutan90 of 1,177.40 feet lo a 5/8 Jt!Qh fron
rod with plastic cap stamped "BENCHMARK ENGR." set In the easterly right--of-way (R.O.W,) line of
Middle Street·(40 feet wide) (f9nnerly known M Factory Street) (V-0lumo 3, Page 69» H.C.D.R.) for the
northwest comer of that .certain oall 0.7773 of one acre tract described in a Oeneral Warranty Deed to
Valentin S~o In Harris County Cletk•s FUc (H,C.C,F.) Number 200602S869l and further being the
wne ffllet of land (northernmost) describi.;d in a General Warranty Deed to W, M. Conwell in Volume
518. Pagi, 1S4 of1he H.C.'D.R. and the upper southwest comer and POINT OF BEGINNING of the
herein de)$0rlbed tract, and from whloh the lntemotlon of the monumented northerJy R.O.W. line of
Engelke Street (40 feet wide) with the monumented el1$terly R.O.W, line of Middle Street bears South 32
Deigr«;s 19 Minutes 32 Seconds West, a distance of 699."16 feet;
mENCE, with the easterly :a.o.w. Uno of Middle Street llltd the upper westerly lino of the herein
desorlbed ttaot, North 32 Degrees 19 Minutes 12 Seconds Bas~ at 1,43 feet (0,26 feet right) pass a S/8
inch iron rod found for reference, at 31.17 ~t (0,38 L¢fi) paas a 60d nail found for reference. at 32.62
feet (0,09 feot right) pass a 5/8 ltteh Iron rod found for ~ferenoe, at 33.98 feet (4.27 feet right) pass a 3
Inch iron pipe, found for rcferonoe, at l,211.98 feet pass nn ~·x» out in a 10 foot wide concrete hike Q.lld
bike trnil tor reference, and continue, ln ail, a dlstanC(I of 1,:302,29 feet to tho intera«)tio11 of the fflerly
R.O. W. llne of said Middle Street wlth the meander line of mean higher high wator al9ng the south side of
Buffalo Bl\)'ou, as c,stabllshed by WUl!am E. Merten, .R.P.L,S., L.S,L,S., on Maroh 11 2007, for the
northwest comer of the herein described trnot;
THENCE1 with tho tneqnders of meQn high higher water along the south side of Buffalo Ba.you and the

northerly tine of the herein described tract1 the following twenty two (22) courses:
1)

South 84 ~grees 07 Minutes 28 Seoonds East, a distance of 5.18 feet;

2)

South 80 De~es 38 Minutes 03 Se¢o1\ds Bast, a dlstanc~ of24.46 feet;

3)

South 76 Degrees 06 Minutes 30 Seconds East. a dlstanoe of 39.56 feet;

4)

South 73 Degroes 37 Minutes 24 Seconds Bast, a distance of26.95 feet;

(H0005SS9.l}
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,5)

South 69 Degrees '37 Minutes 15 Seeonds East, a distance of 31,64 feet;

6)

South S9 Degrees S4 Minutes 2$ Seconds East, a distance of 21.97 fee~

7)

South SS Degrees S8 Minutes SS Seconds Bast, 11 distance of22.00 feet;

8)

South 6'J Degrees .S3 Minutes 12 Seconds East, 4 dlstanc» of 22.Z4 fee4

9)

South 74 Degtee.9 38 Minutes 19 Seconds East, a distance of3S.96 fee~

10)

South 69 Deg,ws 26 Mlnutell 23 $00<)Jtds Bast, a distance of 28, 11 feet;

t l)

South 72 Degre~ 27 Minutes 47 Secot'lds 'East, q distance of 48.09 feet;

1Z)

South 74 De~s 47 Minutes 16 Seconds':East, ll distanoe of 50.49 feet

)3)

South 7l Degtees 47 Minutes 48 Seconds BllSt, a distance of36.24 feet;

J4)

South 81 Degn:es 31 Minutes 47 Seconds East, a distance of S5.77teetj

15)

South 82 Degrees 06 Minutes 53 Sec-0nds Bas~ a distance of 48,S4 feel;

16)

South 84 Degrees 46 Minutes Ol Second,&st, ~ distanco of 57.37 feet;

t 7)

South 85 Pegrtes 55 Minutes 43 Seconds Bast, a distance of SS.43 feet;

18)

South 89 Deg~ 22 MlnutCll 40 Seconds East, a distano.o of29.38 fee~

19)

Notl.b 85 Deps 34 Mlnutos 02 Seconds East, a distanoo of37,16 fee~

20)

North 88 Degrees 33 Minutes 36 Seconds East, a distance of 50.79 feetJ

21)

South 87 Degrees 06 Minute:, 19 Seoonds Bas~ a distance of 46.57 feet;

22)

South 83 Degrees 38 Minutes 25 Seconds East, a distance of 41.35 feet to the intetseotton
of the meander line of mean higher high water along the south side of Buffnlo Bay¢u
with the westerly llne·of a call 1.658 acre traot described Jn a SpC(.lial Watianty Deed to
PLA South Tracts, L.P. in H.C.C.F. Numbef 2006007.9144 for the northcl\St ix,rner of tho
herein described trac~

THENCE. with the westerly Hne of said 1,658 acre ttaot and the upl)et eastecly line of the herein
desoribed ttact, South 32 Degttm 48 Minutes 43 Seconds West, at 41.97 feet pass the oall west oomer of
Btook 11 and the call north comer of Block 101 both of Weisenbach Addition, a Subdivision of record In
Volume ~o. Page 7961 of tli~ H.'C,D.R,, at 7 l.91 feet pRSa an "X" out In a 10 foot wide conorete hike and
bike trail for referonoo, at 194.47 f~t pass a S/8 lnoh Iron rod wlth plastio cap stamped "BENCHMARK
BNOR." found for th~ west ()Orner of said 1.65'8 .aore tract aud the north comer of a traqt known as the
City of Houston VelMco Street 1ttcinerator Site, situated on all of ·Blocks 6 through 9 of said Welsenbaoh
Addlfion, and continue, In al~ a distance of 48l.0B feet to a 5/8 inch itori rod with plastfo cap slampc:,d
"BENCHMARK ENGR.U sot In the westerly 1inc of Blook 8 of said Welsenbach Addition for the upper
northeast oorntt of that certs.In oall L52SS rtore tract of land described In a Special Warranty Deed to

2
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'Lead l'roduol8, Ino. in H.C.C.F. Number R.3992571\lld the up~r southoa.st comer of the herein dooorlbed
tri\ot;
'fllENCI}, wlth the northerly and westerly line of said 1.S2SS aorc tract and the uppel' southerly and
ea$terly line of the hero lo desoribed tract, and along the call meanders of the high bank of a gully (sfoo<'
tilled In) described In sa1d H.C.C.F. Number R:399257, the followfng twenty eight (28) courses:

1)

North 42Degrees 42 Minutes 29 Soc<>'nds WO$t, a distance of 58.77 feet to a S/8 lnoh iron
rod with plRBtlo oap stamped "BENCHMARK ENOR/1 set~

2)

No.rih 88 Degr«is 22 Mlnutoii 53 Seconds Wes~ a distance of 36.94 feet to a S/8 lncll. Jron
rod with pJMtlo cap stamped "BENCHMARK. BNOR. 11 set;

3)

S0utl132 Degroos 24 Min11te1159 Soconds West, a·dlstatlt'-' of 64,12 feet to a S/8 iMh iron
rod with plastlo oap stamped "BENCHMARK BNOR.11 set;
0

South 38 Oegrees 05 Minutes S4 Seconds Weslt a dlSUUlce of 138.64 foot w a SIS lnoh
iron rod with plastio cap stamped "BENCHMARK llNOR.'' setr .

(

S)

South 20 Degrees S3 Minutes 16 Seconds W~ a dlstano" of 69.25 feet to a 5/8 inoh iroo
rod with plastic cap stamped "BENCHMARK BNGR." set;

6)

South 00 Dogrees 34 Minutes 42 Seconds West, a distance of24.74 feet to a 5/8 inch iron
rod with plastlo oap stampod 1'BBNCHMARK ENGR," set;

7)

South 16 Degtec.,s 11 Minutes 18 Seconds West., a distance of 24.78 feet to a 5/8 inoh Iron
rod with plastic cap stam~ (18:ENCHMARK ENGR.>' $ct;

8)

South 44 Oegrees 09 Minutes OS Secortds West, a distane<, of 21. 74 feet to 115/8 inch itot1

rod with plastlo oap stamped "BENCHMARK. BNOR." sot;
9)

South 55 Ocgrces Sl Minutes 12 Seeonds West, a dlstanoe of 16.39 feet to a 5/8 inoh Iran
rod wlth plastic oap stamped "BENCHMARK SNOR.0 set;

l 0) . N()tth 73 Degrees: 11 Minutes 14 Seconds Wost, a distance of 24.17 feet to a. 5/8 lndi iron
rod with plastic oap suimped "BENCHMARK. ENOR." set;
tl)

North S2 Degrees 03 Minutes 2S Seconds West, a distance of 9.60 feet to a 5/8 lnch iron
rod wlth,plastlo oap stamped "BENCHMARK EN.OR," set;

12)

Scmth 69 Degrees 42 Minutes 00 Se¢0ttds West, a distance of l 4,6S feet 10 a S/8 inch !rott
rod with plastlo cap stamped 11BBNCHMARK BNGR.', set;
South 25 Degrees 48 Minutes 22 Seconds West, a distance of 9.64 feet to a 5/3 lnoh Iron
rod wld1 plastic cap stamped 0 l3BNCHMARK BNGR." set;

(,

14)

South 48 Degrees S1 Minutes 06 Seconds &sft a distance of 37.lS feet to a S/$ in¢h Iron
rod with plastlo cap stamped "BENCHMARK BNOR." set;

15)

South 28 Dogrws 24 Minutes 45 Seconds West, a distance of23.08 feet to !15/-8 ineh it'(ln
rod with plastic cap stamped 1'BENCHMARK ENGR.11 set;

3
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16)

South 42 Degrees 04 Minutes 16·Seoonds W~t, a distance of32.13 feet to a 5/8 lnoh Iron
rod wlth plastic cap stamped 0 1.lENCHMARK BNGR. 11 set;

17)

South SO Degrees l 8 Mlnutes 38 Seconds West, a dlstanoe or 52.69 feet to , 5/8 lnob iron
rod with plastlo cap stamped "lH3NCHMARK ENCJR." set;

18)

South 84 Degrees 09 Minutes 37 Sooonds West, a distance of'l4,9S feet to a 5/8 inob fton
tod with plRStlc oap stamped ..BENCHMARK ENOR/J set~

19)

North 89 Degrees 53 Miputos 35 Seoonds West. a distance of 28.80 feet to a 5/8 it'tch iron
rod wltli plastic cap stampod 0 BBNCHMARK. ENOR,." set;

20)

South 40 Degrees 24 Minutts 20 Socottds West, a dlstnnoc of 16,82 feet to a 5/8 inch iron
rod with plMtio cap sWnped "BENCHMARK ENGR.t" set;

21)

South 32 Degrees l 3 Minutes SS Seconds West, a dlstMcc of 24.36 feet to a S/8 ltteb iron
rod wl'? pJastio oaa, st.amped "BENCHMARK BNOR.1' setj

22)

South 41 Degrees 12 Minutes 20 Seconds West, D distance of22,07 feet to a S/.8 inch irol'I
rod with plastic car, stampod "BBNCHMARK BNGR." set;
.

21)

South SO D,egrees 44 Mlnutes 49.Seconds We11~ u distance of39,27 feet to a:-S/8 lnob irori
rod with plastic (lap st.amped 11BENCHMARK ENGR.'1 set;
.

~)

South 52 Degrees 06 Minutes 36 Seconds Wost, a distance of 36.90 feet to a S/8 inch iron
rod with plBStlc oat, lrtatnped ":BENCHMARK BNOR.'1 set;

25)

South 29 Degrees 24 Minutes 37 Seconds West, a. distance of 30.06 fc,c,t to a S/8 inoh Iron
rod with pliwtlc QaJ> stam~ "BENCHMARK ENGR.'' set;

(

26)

South 18 Degrees 41 Minutes 3S Seconds West, a distance of 94.43 feet to a 5/3 ln"Ch lrott
rod with plBStlc cap stamped 0 BENCHMARK ENGR!' set;

27)

South 2S Degrees 10 Minutes 30 Seconds Bast. a distance of t0,30 feet to a St8 ineh iron
tod with plastio o,tp stamped 11BENCHMARK BNOR.11 set;

28)

South 45 De~s 41 Minutes 35 Seconds East a distance af 6,91 feet to a Sit inoh Iron
tod wiUt plastil} cap swnped 11BBNCHMARK BNOR,w set In the weSterly lino of a call
1.5926 aore tract conveyed to Chester F. Simond& by Feld·Reynolds Warehouse
Corporation by Deed dated May 19, 1948, (now apparently owned by said I.Md P.rodoots,
Ino., and known as Ttact 3A, HCAD Aocount Number 0372030000006) and the lower
easterly Une of the herein dC$otib.ed tract;

THENCE, continuing with the westerly lino of said 1..5926 aore traot wd with tbe lower eut~ly line of
the herein described trac4 South 32 ~ s 48 Minutes 43 Seconds Wes4 a distance of39i.36 feet to a
5/8 inch iron rod with plastio cap stamped "BBNCRMARK BNOR,1) set [n the northerly line of a call
:l.0134 acre tract described in a Speclal WatTanty Deed to Lead l?roducts Compatty? Joe. tn H.C.C.F.
Number T702205 (and further being described as Par<»l 2 in a Deed to Texas Coa.1t 8roadcasters, lnc, io
H.C,C.F, Number 8493608) for the lower souUtoast comer of the herein described tract;

4
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\1:lllNCE, with the northerly llne of said 3,0134 acre tra9,t and the lower southerly II.tu, of the herein
d08-0fibcd tract, North S7 Dogrr,es 24 Minutes l7 Seconds Wes4 at ?/17.97 feet pass the easterly line ofn
call 0.3780 of otte acre tract desorlbed Ill' a Deed of OU\ to Tho Salvation Army In H.c.c.F. Nutn-ber
J805i_97, and continue, through and across said'0.3780 of one aote traot, In all, a distance of358.00 feet to
a 5/8 inch lron·rod with plastic cap stamped ''BENCHMARK ENOR}1 set for the lower southwest comer
of the herein described tract;
THENC~ continuing through and across said 0,3780 Qf one 1we tmot, and with the lower westerly line
ot the herein desorlbed ttaot, North 32 De~$ 48 Minutes 43 Seoonds Ea~ a distance of 53.98 foet to 11
S/3 Inch iron rod wltb plastic cap stamped "BENCHMARK !™GR/1 set ro, an Interior oomer of the
herein described tract;

THENCE, with tho upper southerly Uno of the herein described ll'aot, North S7 Degrees 24 Minutes 17
Seconds West, ·at SS.60 feet (6.67 feet right) pass a 5/8 Inch iron rod fouhd·for reference, at 55.81 feet
pass a chain link fence fine, at 76.17 feet (6.34 right) pus a 5/3 Inch froh rod found for refeten~1 at
248.67 feet (1.49 feot right) pass a ~/4 inch iron pipe found for reference, and continue, in alt, adistance
of 2S2.66 fr,et to the POINT OF BEGINNING and containing 21.680 acres (944 1377 square feet) of

~,

.

s
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HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities
REQUEST FOR BOARD AGENDA ITEM

1.

Brief Description of Proposed Item

Deliberate Possible Ratification of Resolution No. 3076: Memorandum of Understanding with
Ojala Partners, LP for the Development of Housing on the Southwest Corner of Jenson and
Clinton
2.

Date of Board Meeting:

3.

Proposed Board Resolution:

November 26, 2019

Resolution: That the Houston Housing Authority Board of Commissioners ratify Resolution 3076
and all action previously taken pursuant to the same, pursuant to memorandum dated
November 21, 2019 from Michael Rogers, VP of Business and Fiscal Operations to Tory
Gunsolley, President & CEO.

4.

All Backup attached?

Dves

0No

If no, what is missing and when will it be submitted:

S i g n a t u r e - - - - - - - - - - - - - Date:_ _ _ _ __

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations

Funds Budgeted and Available

D

Yes

D

No

Source
Account#

VP of FO Approval

7.

S i g n a t u r e - - - - - - - - - - - - - Date: _ _ _ _ __

Approval of President & CEO

S i g n a t u r e - - - - - - - - - - - - - Date: _ _ _ __
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HOUSTON
HOUSING AUTHORITY
Transforming Lives & Communities

MEMORANDUM
TO:

TORY GUNSOLLEY, PRESIDENT & CEO

FROM:

MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:

DELIBERATE POSSIBLE RATIFICATION OF RESOLUTION NO. 3076: MEMORANDUM OF
UNDERSTANDING WITH OJALA PARTNERS, LP FOR THE DEVELOPMENT OF HOUSING ON THE
SOUTHWEST CORNER OF JENSON AND CLINTON

DATE:

NOVEMBER 21, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners ratify Resolution
3076 which authorizes the President & CEO to negotiate and enter into one or more Memorandums of
Understanding (MOU) with Ojala Partners, LP (Ojala) to provide additional affordable and mixed finance housing in
the City of Houston and all actions previously taken pursuant to the same.
BACKGROUND
A lawsuit was filed on November 19, 2019 that alleged that the HHA had not provided enough detail in its public
posting it was also incorrectly alleged that this resolution was not included in the notice. The plaintiff was granted
a temporary restraining order (TRO) that prevents HHA from taking any further action on certain resolutions.
However, the TRO "is not intended to prohibit or enjoin the HHA from taking any action to ratify or cure any
alleged Texas Open Meetings Act violations". The recommended ratification seeks to cure alleged deficiencies in
the previous public posting.

The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AM I.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
Ojala is proposing a two partnership be created will allow for the development of 600 Class A mixed income units
located in the East River area. This area is located adjacent to the boundary of the Second Ward. The Second
Ward is designated as a Complete Community by the City of Houston.
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Ojala is proposing that Phase I consist of 375 units. 191 of these units would be designated as affordable units.
154 would be made available to families at 80% AMI. 37 of these units would be made available to families at 60%
of AMI. These 37 units could be allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code.
The remaining 184 units in Phase I will be market units.
Ojala is proposing that Phase II consist of 225 units. 115 of these units would be designated as affordable units. 43
would be made available to families at 80% AMI. 22 of these units would be made available to families at 60% of
AMI. 50 of these units would be made available to families at 30% of area AMI. These 30 and 60% units could be
allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code. The remaining 1110 units in Phase
I will be market units.
The Housing Authority core responsibilities are:
•
•
•

Cause Harris County Appraisal District to confirm the tax exempt status of the development
Use best efforts to secure the 130% payment standard on the PBV's.
Oversee affordable compliance

Ojala's core responsibilities are:
•
•
•
•

Direct and manage the due diligence process from contract through and after Land closing
Secure acquisition financing as well as the market rate equity required at Land closing
Provide credit-enhancement and/or completion and repayment guarantees associated with the debt
financing upon Development Closing
Post-Land closing and Post-Development Closing - oversee the development work as well as the full
implementation of the business plan

The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE

The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael Rogers
chaired the evaluation committee
SCORING

The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.

The scoring criteria and results are listed below:

OJALA

EVALUATION CRITERIA

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience
Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

46

10

Resolution No. 3118
16
Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues

CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements

16

CRITERIA 4 (20 POINTS) - Development Partner Plan
Overall Feasibility of the Plan
Schedule of performance/ timeline
Strategy/ Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction/ Rehabilitation estimates, proposed construction partners

CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating proforma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

7

Sources and Uses including cash flow

22

CRITERIA 6 (25 POINTS) - Economic Benefit to HHA
Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy

TOTAL POINTS

78

The Ojala submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.

RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: That the Houston Housing Authority Board of Commissioners ratify Resolution 3076
and all action previously taken pursuant to the same, pursuant to memorandum dated
November 21, 2019 from Michael Rogers, VP of Business and Fiscal Operations to Tory
Gunsolley, President & CEO.
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